





































































































































































































































































































































































































































































































	AGENDA
	PRESENTATIONS
	A. Million-Mile Transit Operator
	D. ToGO Program Spotlight Award

	CONSENT CALENDAR
	A. Approval of Minutes
	1. Approval of Min. 10/23/25
	2. Approval of Min. 11/13/25

	B. Routine Business Items
	1. STIFAC Reappointments & Appointments
	Attachment A. DeBlasi Application
	Attachment B. Kim Application
	Attachment C. McClaskey Application
	Attachment D. Misley Application
	Attachment E. Anderson Application
	Attachment F. Dobrinich Application
	Attachment G. Roster

	2. STIFAC Chair & Vice-Chair Appointment
	3. CAC Reappointments & Appointments
	Attachment A. Ebere Application
	Attachment B. Friedman Application
	Attachment C. Conover Application
	Attachment D. Levy Application
	Attachment E. Edwards Application
	Attachment F. Binnendyk Application
	Attachment G. Roster

	5. Adopt a Resolution 2025-14, Reaffirm ASP
	Attachment A Resolution 2025-14
	Attachment B: ASP



	ACTION ITEMS
	A. Bus Stop Accesssibility Improvement Program Group 6
	B. ESTC Site Selection & Title VI Analysis
	C. LIFT Vehicle Purchase
	D. Cherriots/Business Coalition Task Force
	Attachment A. SB 1536
	Attachment B. Charter DRAFT


	INFORMATIONAL REPORTS
	A. Service Change Briefing
	B. FY26 Q1 Performance Report
	Attachment A. Q1 Performance Report
	Presentation

	C. FY26 Q1 Strategic Plan Report
	D. FY26 Q1 Financial Report
	Attachment A. Financial Overview


	REPORTS
	B. Board of Directors 




