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OREGON

CHERRIOTS
Salem Area Mass Transit District
Board of Directors / Business Coalition Task Force Kick-off Meeting

CONSENSUS

Thursday, January 29, from 5:30 PM - 7:30 PM

Available Meeting Formats:
In Person: Senator Hearing Room, 555 Court Street NE, Salem, Oregon 97301
Zoom Gov: Meeting ID: 161 764 2277 | Passcode: 804746

Link: https://cherriots-org.zoomgov.com/j/1617642277?pwd=14bduNXEmqqKCZm7r8MKI1WO1DJIFvz.1
One Tap Mobile: +16692545252,,1617642277#,,,*804746# US Landline Phone: +1 415 449 4000 US

Closed Captioning (CC): ZoomGovV's live streaming platform offers Closed Captioning (CC) to enhance
viewer participation, though translations may not always be accurate.

Alternative Formats: ASL services and alternate formats for individuals with limited English proficiency
are available with 48 hours' notice. Requests can be made by contacting the Clerk at 503-588-2424 or
through TTY via Oregon Relay Services at 1-800-735-2900 (or 711). Office hours are Monday-Friday, 8:00
AM to 5:00 PM.

Electronic Copies: Agenda packets are available at https://www.cherriots.org/meetings/.

Email Distribution List: To join the District's public meeting distribution list, email the Clerk of the Board
at publictestimony@cherriots.org.

Formatos de reunién disponibles:

En persona: Senator Hearing Room, 555 Court Street NE, Salem, Oregon 97301

Zoom Gov: Meeting ID: 161 764 2277 | Cédigo de acceso: 804746
Link: https://cherriots-org.zoomgov.com/j/1617642277?pwd=14bduNXEmqggKCZm7r8MK1WO1D]IFvz.1
One Tap Mobile: +16692161590,,1617642277#,,,*804746# US Teléfono fijo: +1 415 449 4000 US

Subtitulos (CC): La plataforma de retransmision en directo de ZoomGov ofrece subtitulos (CC) para
mejorar la participacion de los espectadores, aunque es posible que las traducciones no siempre sean
precisas.

Formatos alternativos: Los servicios de ASL y formatos alternativos para personas con dominio limitado
del inglés estan disponibles con 48 horas de antelacion. Las solicitudes se pueden hacer poniéndose en
contacto con el Secretario en el 503-588-2424 o a través de TTY a través de Oregon Relay Services en el
1-800-735-2900 (o 711). El horario de oficina es de lunes a viernes, de 8 de la mafiana a 5 de la tarde.

Copias electrdnicas: Los paquetes del orden del dia estan disponibles en
https://www.cherriots.org/meetings/.

Lista de distribucién por correo electrénico: Para inscribirse en la lista de distribucién de reuniones
publicas del Distrito, envie un correo electrénico al Secretario de la Junta a
publictestimony@cherriots.org.



Members:

Board:

Ramiro Navarro Jr. | Sadie Carney | Maria Hinojos Pressey | lan Davidson | Sara Duncan |Bill Holmstrom
Business Coalition:

Craig Evans | Darrell Fuller | Jed Bennett | Jonathan Castro Monroy | Judy Gysin | Scott Snyder

Meeting Objectives:
e To launch the work of the Cherriots / Business Coalition Task Force.
e To provide an overview of Cherriots Transit Services and Long Range Transit Plan.

5:30 PM | Welcoming Maria Hinojos Pressey, District
e Introductions Board President

Allan Pollock, District General
Manager

Katie Pearmine, Facilitator, OC

5:40 PM | Business Task Force work ahead Katie Pearmine
e Roles & expectations

e Establish meeting cadence (see Charter)
e |dentify success measures

6:30 PM | Break (10 min) All

6:40 PM | Transit Services Overview / Long-Range Allan Pollock
Transit Plan

e Presentation

e Questions & Answers

7:20 PM | Closing & next steps Katie Pearmine
e Future meeting topics
e Other next steps and action items

7:30 PM | Adjourn All

BACKGROUND MATERIALS (previously shared):

Proposed Cherriots/Business Coalition Task Force Charter
Cherriots Services Brochure

2025 Long-Range Financial Forecast

2024 Needs Assessment Report

2022 Long-Range Transit Plan

2025 Existing Taxes on Oregon Business Report
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https://www.cherriots.org/media/doc/CherriotsServices_1_Page_Brochure_ENG_2023.pdf
https://www.cherriots.org/media/doc/Salem_Area_Mass_Transit_Forecast_8-21-25.pdf
https://www.cherriots.org/media/doc/2024_Needs_Assessment_Report.pdf
https://www.cherriots.org/media/doc/LRTP_2022-12-15.pdf
https://www.cherriots.org/media/doc/Oregon_Business_Taxes.pdf
https://www.cherriots.org/media/doc/Adopted_Task_Force_Charter.pdf

