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Salem Area Mass Transit District
Board Of Directors Meeting Agenda Packet
Thursday, August 27, 2026 at 5:30 p.m.

Directors: Ramiro Navarro Jr., Sadie Carney, Maria Hinojos Pressey, lan Davidson, Sara Duncan,
Bill Holmstrom

Available meeting formats:
e In Person: Senator Hearing Room, 555 Court St. NE, Salem, OR 97301
e Watch the Live Stream on CC Media’s YouTube or view on Comcast Channel 21
e Zoom Gov:
o Join the Board Meeting Virtually
Meeting ID: 161 115 6964, Passcode: 680098
o Phone: (669) 254-5252 (US)

Public Comment: The public may provide comments on transit-related matters during the
meeting. Public comment is limited to three minutes per speaker.

Comments can be submitted:

e In person

e ViaZoomGov

e By email - Board@cherriots.org

e By mail - Attn: District Board of Directors, 555 Court St. NE, Suite 5230, Salem, OR 97301

Written comments received by 12:00 p.m. on the meeting day will be included in the official
record.

Consent Calendar: Routine items are approved by a single motion. Any Director may request
that an item be removed from the Consent Calendar for separate discussion and action.

Board of Director Reports: Directors report on transit-related issues, including committee
participation, community outreach, and special projects representing the District.

Closed Captioning (CC): Live closed captioning is available through ZoomGov.

Alternative Formats: Individuals who need meeting materials in alternative formats, sign
language interpretation, translation, or other auxiliary aids or services are encouraged to contact
the Clerk of the Board at (503) 588-2424 or clerkoftheboard@cherriots.org or TTY 711 (Oregon
Relay Service), at least 48 hours in advance of the meeting.

Electronic Copies: Download Board Meeting Agenda Packet.

Email Distribution List: Email clerkoftheboard@cherriots.org to join the District's public
meeting distribution list.


https://www.capitalcommunitymedia.org/all
https://cherriots-org.zoomgov.com/j/1611156964?pwd=T0VPaXp3eVJpc0NJWWkxeXJSNnE5dz09
mailto:Board@cherriots.org
mailto:clerkoftheboard@cherriots.org
https://www.cherriots.org/meetings/
mailto:clerkoftheboard@cherriots.org

Formatos de reunién disponibles:
e En persona: Senator Hearing Room, 555 Court St. NE, Salem, OR 97301
e Vea la transmisidén en vivo en el canal de YouTube de CC Media o en el canal 21 de Comcast.
e Zoom Gov:
o Participe virtualmente en la reunidn de la junta directiva.
Meeting ID: 161 115 6964; Cédigo de acceso: 680098
o Teléfono: (415) 449-4000 (US)

Comentarios del publico: El publico puede presentar comentarios sobre asuntos relacionados
con el transporte publico durante la reunién. Los comentarios publicos estan limitados a tres
minutos por persona.

Los comentarios pueden enviarse:

e Enpersona

e Através de ZoomGov

e Por correo electrénico: Board@cherriots.org

e Por correo postal: A la atencién de: Junta Directiva del Distrito, 555 Court St. NE, Suite 5230,
Salem, OR 97301

Los comentarios escritos recibidos antes de las 12:00 p.m. del dia de la reunién se incluiran en el
acta oficial.

Calendario de Consentimiento: Los puntos rutinarios se aprueban mediante una Unica
mocién. Cualquier director puede solicitar que se elimine un punto del calendario de
consentimientos para su debate y resolucion por separado.

Informes de la Junta Directiva: Los directores informan sobre cuestiones relacionadas con el
transporte publico, incluida la participacién en comités, la divulgacién comunitaria y los
proyectos especiales que representan al Distrito.

Subtitulos (CC): Se ofrecen subtitulos en directo a través de ZoomGov.

Formatos alternativos: Se recomienda a las personas que necesiten materiales de la reunion
en formatos alternativos, interpretacién en lengua de signos, traduccién u otras ayudas o
servicios auxiliares que se pongan en contacto con el secretario de la Junta en el (503) 588-2424
o en clerkoftheboard@cherriots.org o TTY 711 (Servicio de Retransmision de Oregén), al menos
48 horas antes de la reunién.

Copias electrdnicas: Descargue el paquete de la agenda de la reunidn de la Junta.

Lista de distribucién por correo electrénico: Envie un correo electronico a
clerkoftheboard@cherriots.org para unirse a la lista de distribucion de reuniones publicas del
Distrito.
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Agenda

. Call To Order

A. Note Attendance for a Quorum
B. Safety Minute - Safety & Security
C. Announcements and/or Changes to the Agenda

. Presentations

None

. Public Comment
. Consent Calendar

A. Approval of Minutes

l. July 23, 2026 BOArd MEELING ...ccvevrviiiiieiiienieenieenteeneeesieesreesveesieeesisessaeessnaesns 4
B. Routine Business ltems
l. Accept the FY26 Q4 NTD Reportable AsSault Data ........ceeevveeeeveeeeeeeeeeeeeieenn. 8

. Items Deferred from Consent Calendar
. Action Items

A. Authorize Contract with Swiftly for APC Data Cleansing & Analytics Platform ...... 11

B. Authorize Change Order to Mott MacDonald Contract ........ccceeeveeeeeecieeeeeciireeeeens 13
. Informational Reports

A. FY26 Q4 StrategiC Plan REPOIT ...cc.eevueeriierieeieerteeteeeete et sttt 16

B. FY26 Completed Projects & FY27 Project Highlight ........ccccovviiriiiiniinniiiiecieiiees 28
. Reports

A. General Manager

B. Board Committee Assignments

C. BOArd Of DIFECLOIS ..veeiieiiieiieeiieeiteetestert ettt ettt ettt s s e 45
. Adjourn

Next Meeting: September 24, 2026 at 5:30 P.M.
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Salem Area Mass Transit District
Board Of Directors Meeting Minutes
Thursday, July 23 2026 at 6:30 p.m.
Index of Board Actions

Action Page

APProve the CONSENT CAlENUAN ....co.eiuiiieieeeeere ettt b s bbb b bt e bt sbesbesbesbesbebenbe b enseneen 3
A. Approval of Minutes
l.  June 25, 2026 Board Meeting
Il.  July9, 2026 Board Work Session
B. Routine Business Items - None

Accept the Fiscal Year 2026 Quarter 4 Preliminary Financial Report as presented .........ccccoecevvvnienienienennens 3
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Attendance

Board Directors: Staff:

Present: Interim GM David Trimble

President Maria Hinojos Pressey CSO Cliff Carpentier

Ramiro Navarro Jr. CBDO Jaél Rose

Sadie Carney CFO RaeLynn North

Sara Duncan CPDO Shofi Azum

lan Davidson COO Tom Dietz

Bill Holmstrom Service Planning Manager Chris French

Senior Manager, Project & Contract
Administration Melissa Kidd

Budget & Grants Manager Peggy Greene

Financial Services Manager Tim Reedy

Executive Assistant Kirra Pressey

Guest:

Legal Counsel Jean Back

Meeting Information

1. Call To Order

A. Note of Attendance for a Quorum
President Hinojos Pressey called the meeting to order at 6:30 p.m.
Attendance was noted and a quorum was present.

B. Safety Minute
Service Planning Manager French presented the Safety Minute highlighting ways to protect
against smoke caused from wildfires.

C. Announcements and/or Changes to Agenda
President Hinojos Pressey recognized outgoing General Manager Allan Pollock for his years of
service to the Salem Area Mass Transit District. A representative from Congresswoman Andrea
Salinas' office presented General Manager Pollock with a Submission to the Congressional
Record, recognizing his contributions to public transportation and the community.

The Board presented General Manager Pollock with a plaque of appreciation, and President
Hinojos Pressey wished him well in his retirement.

2. Presentations
A. East Salem Transit Center
Presenter: CBDO Azum & Parametrix’ Ryan Farncomb
Agenda Packet: Pg. 4-19

CPDO Azum introduced Ryan Farncomb of Parametrix, who provided a status update on the
East Salem Transit Center Site Selection project. Farncomb reviewed project goals, public
outreach efforts, and the ongoing evaluation of potential sites for a future transit center and
mobility hub.

During Board discussion, Directors discussed potential collaboration with Chemeketa
Community College, requested examples of successful transit center partnerships with
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community colleges, and emphasized the importance of evaluating multiple site options and
the operational benefits of a new facility.

3. Public Comment
Public comment was received from Tyler McCulley for the Board's review and consideration.

4, Consent Calendar
A. Approval of Minutes
l.  June 25, 2026 Board Meeting
Il.  July9, 2026 Board Work Session
B. Routine Business Items

None
Action
e Motion: | move to approve the Consent Calendar as presented
e Motion by:  Director Duncan
e Second: Director Carney
e \Vote: Aye: President Hinojos Pressey, Directors Navarro, Carney, Davidson, Duncan,
and Holmstrom.
Nay: None
e Outcome: Motion passes unanimously 6-0
5. Items Deferred From Consent Calendar
None
6. Action Items

A. Accept the Preliminary FY26 Financial Report
Presenter: Budget & Grants Manager Peggy Greene
Agenda Packet: Pg. Addendum A
Budget and Grants Manager Green presented the FY26 Q4 Preliminary Financial Report, noting
that final figures remain subject to reconciliation and audit. She reported that the District
concluded the fiscal year within budget, with General Fund revenues exceeding budget and
operating expenditures below budget.

During Board discussion, Director Davidson inquired about the District's investment account
and requested follow-up regarding FDIC insurance for the Local Government Investment Pool.
Director Davidson also recognized the District's renewable natural gas energy tax credits as a
benefit of prior Board decisions to transition the fleet to compressed natural gas and
renewable natural gas.

Action

¢ Motion: Accept the Fiscal Year 2026 Quarter 4 Preliminary Financial Report as
presented.

e Motion by:  Director Duncan

e Second: Director Davidson

e \Vote: Aye: President Hinojos Pressey, Directors Navarro, Carney, Davidson, Duncan
and Holmstrom.
Nay: None

e Outcome: Motion passes unanimously 6-0

7. Informational Reports

A. September 2026 Service Change Briefing
Presenter: Service Planning Manager Chris French
Agenda Packet: Pg. 29-31
Service Planning Manager French presented the September 2026 Service Change, highlighting
scheduled routing and service adjustments effective September 6, 2026. During Board
Board Meeting Minutes - July 23, 2026 - Page 3
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discussion, Directors commented on the new Route 11 fairgrounds stop, Transit Signal Priority,
regional service coordination, and active transportation connectivity.

Reports

A. General Manager’'s Report

Interim GM Trimble welcomed new Chief Financial Officer Raylene North to the District and
recognized former General Manager Allan Pollock's retirement celebration. He also reported that
the District provided 263,005 rides in June 2026, reflecting a slight increase over June 2025, and
recognized the Cherriots Connects Committee for organizing the employee Family Fun Day.

B. Board Of Directors Report
President Hinojos Pressey and Directors provided reports on committees and activities in which
they represent the District.

Adjourn
President Hinojos Pressey adjourned the meeting at 7:30 p.m.

Respectfully Submitted

Maria Hinojos Pressey, Board President
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Board Meeting Memo - Agenda Item 4.B.I

To: Board of Directors

From: Karen Garcia, Security and Emergency Management Manager
Cliff Carpentier, Chief Safety Officer

Thru: David Trimble, Interim General Manager

Date: August 27, 2026

Subject: Fiscal Year 2026 Quarter 4 (FY26 Q4) National Transit Database (NTD)
Reportable Assault Data

Issue

Shall the Board receive the FY26 Q4 NTD reportable assault data?

Background And Findings
Since April 2023, the District has been required to report data related to assaults on
transit workers. The following definitions guide the reporting process:

e Transit Operator:

An individual who is compensated by the transit agency and
whose function is to operate the transit vehicle.

e Other Transit Worker:

An individual other than an operator who is compensated
by the transit agency or who is otherwise providing specific
services on behalf of the transit agency.

e Physical Assault:

An assault in which the attack involved physical contact with
the transit worker.

¢ Non-Physical Assault:

An assault in which the attack involved no physical contact
with the transit worker. This could include threats or
intimidation.

The data in this report is inclusive of all modes of services.

The chart below shows reportable non-physical and physical assaults on transit operators
and other transit workers for the last four quarters.

Rolling Four | Non-Physical | Non-Physical Physical Physical Total
Quarters Assaults: Assaults: Assaults: Assaults:
Transit Other Transit Transit Other Transit
Operators Workers Operators Workers
FY26 Q1 2 2 1 1 6
(Jul-Sep)
FY26 Q2 4 3 1 2 10
(Oct-Dec)
FY26 Q3 2 12 0 2 16
(Jan-Mar)
FY26 Q4 4 7 1 0 12
(Apr-Jun)
Total 12 24 3 5 44
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Board Meeting Memo - Agenda Item 4.B.I
Page 2

NTD - Reportable Assaults - Rolling 4 quarters

14
12

10

2
. IERE B =

Non-Physical Assaults:
Transit Operators

Physical Assaults: Other
Transit Worker

Non-Physical Assaults:
Other Transit Worker

Physical Assaults: Transit
Operators

W FY26 Q1 (Summer) FY26 Q2 (Fall) m FY26 Q3 (Winter) FY26 Q4 (Spring)
The chart below shows reportable non-physical and physical assaults on transit operators
and other transit workers comparing each quarter of the fiscal year to the same quarter

of the previous fiscal year.

FY Q Non-Physical | Non-Physical Physical Physical Total
compared to Assaults: Assaults: Assaults: Assaults:
previous Transit Other Transit Transit Other Transit
FY Q Operators Workers Operators Workers

FY25 Q1 4 16 4 4 28
(Jul-Sep)

FY26 Q1 2 2 1 1 6
(Jul-Sep)

FY25 Q2 5 7 2 1 15
(Oct-Dec)

FY26 Q2 4 3 1 2 10
(Oct-Dec)

FY25 Q3 5 7 1 3 16
(Jan-Mar)

FY26 Q3 2 12 0 2 16
(Jan-Mar)

FY25 Q4 3 11 0 1 15
(Apr-Jun)

FY26 Q4 4 7 1 0 12
(Apr-Jun)
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Board Meeting Memo - Agenda Item 4.B.I
Page 3

NTD - Reportable Assaults - Year over Year

Comparison
18
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FY25Q1 FY26 Q1 FY25Q2 FY26 Q2 FY25Q3 FY26 Q3 FY25Q4 FY26 Q4
(Summer)(Summer) (Fall) (Fall) (Winter) (Winter) (Spring)  (Spring)
B Non-Physical Assaults: Transit operators Non-Physical Assaults: Other transit workers
B Physical Assaults: Transit operators Physical Assaults: Other transit workers

Financial Impact
None.

Recommendation
Staff recommends the Board accept the FY26 Q4 reportable assault data.

Proposed Motion
I move the Board accept the FY26 Q4 reportable assault data.
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Board Meeting Memo - Item 6.A

To: Board of Directors

From: Shofi Ull Azum, Chief Planning and Development Officer
Thru: David Trimble, Interim General Manager

Date: August 27, 2026

Subject: Authorize Contract with Swiftly for APC Data Cleansing and Analytics Platform

Issue

Shall the Board authorize the Interim General Manager to execute a three-year contract
with Swiftly, Inc. utilizing the NASPO ValuePoint cooperative purchasing agreement, for
automated passenger counter (APC) data cleansing, and analytics services in an amount
not to exceed $300,000 that includes $26,137 of contingency?

Background and Findings

In 2025, Salem Area Mass Transit District (District) implemented a one-year pilot of
Swiftly's APC data cleansing and analytics platform. The pilot successfully improved the
accuracy and reliability of stop-level ridership data while significantly reducing the manual
effort required to validate and analyze APC data.

Swiftly's platform provides dynamic dashboards that enable staff to monitor ridership
trends, evaluate route performance, and make data-driven service planning decisions.
The tool was extensively used during the Comprehensive Operations Analysis (COA) to
identify service inefficiencies and has become an important resource for ongoing service
planning. In addition to improving planning capabilities, the platform supports the Bus
Stop Amenities Improvement Program by identifying high-ridership stops that may
warrant additional passenger amenities. It also monitors the health of APC hardware
across the fleet, helping ensure the continued quality of passenger count data.

Swiftly's automated data validation helps ensure that APC data meets the accuracy and
reliability standards required for National Transit Database (NTD) reporting and
certification. Continuing this service will support the District's compliance with Federal
Transit Administration reporting requirements while providing staff with dependable data
to inform future service and capital planning decisions.

The current Swiftly agreement expires on September 16, 2026. To avoid any interruption
in service, staff recommends entering into a new three-year agreement.

The original pilot agreement was procured through the NASPO ValuePoint Cooperative
Purchasing Agreement. Staff recommends utilizing the same cooperative procurement
contract for the proposed agreement, as it continues to provide a competitively solicited
pricing structure and satisfies applicable public procurement requirements.

Financial Impact

The total contract value shall not exceed $300,000 over the three-year term. Funding for
this project is included in the Information Technology (IT) budget of the current Adopted
FY27 Budget and future costs will be included in future budgets.
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Board Meeting Memo - Item 6.A
Page 2

Recommendation

Staff recommends that the Board authorize the Interim General Manager to execute a
three-year contract with Swiftly, Inc. utilizing the NASPO ValuePoint cooperative
purchasing agreement, in an amount not to exceed $300,000 that includes $26,137 of
contingency.

Proposed Motion

I move that the Board authorize the Interim General Manager to execute a contract
with Swiftly for Automated Passenger Counter data cleansing and analytics services
through the NASPO ValuePoint cooperative purchasing agreement for a three-year
contract amount not to exceed $300,000 (three hundred thousand dollars) that
includes $26,137 (twenty-six thousand, one hundred thirty-seven dollars) of
contingency.
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Board Meeting Memo - Item 6.B

To: Board of Directors

From: Matt Marquez, Grant & Project Administrator
Thru: David Trimble, Interim General Manager
Date: August 27, 2026

Subject: Change Order to Contract #22-023 for Engineering Services with Mott
MacDonald, LLC.

Issue

Shall the Board authorize the Interim General Manager to execute a change order to
Contract No. 22-023 for Engineering Services with Mott MacDonald, LLC, increasing the
contract’s not-to-exceed amount by $600,000, from $480,060 to $1,080,060?

Background and Findings

Salem Area Mass Transit District (District) entered into Contract No. 22-023 with Mott
MacDonald, LLC after a competitive solicitation process was completed in October 2022 to
provide engineering services in support of the District's capital improvement program.
The base term of the Contract was from November 1, 2022 to October 31, 2025. The
District had four successive option years to extend the term. The first option year was
executed and the current expiration date for this contact is October 31, 2026. Three
option years remain, if all were executed the contract would expire on October 31, 2029.
Services are authorized through project-specific task orders that establish the scope,
schedule, deliverables, and negotiated cost for each assignment.

The contract provides the District with access to engineering expertise for projects that
require specialized technical analysis, design development, permitting support,
preparation of construction documents, cost estimating, and engineering assistance. As
the District’s capital projects have progressed and new engineering needs have been
identified, the remaining contract capacity is no longer sufficient to support the work
anticipated under the contract.

The proposed change order would increase the contract's not-to-exceed amount to
provide sufficient capacity for upcoming engineering task orders. Increasing the not-to-
exceed amount does not commit the full revised contract value to Mott MacDonald. Each
project will continue to require a separately negotiated task order based on an approved
scope of work, schedule, staffing plan, and cost proposal. The District will review each
proposal for cost reasonableness before authorizing the work by executing the task order.

Upcoming Projects

Del Webb Fuel Tank Replacement

The Del Webb Operations and Maintenance Facility relies on its onsite fueling
infrastructure to support daily transit operations. The proposed project will replace the
District's existing in-ground fuel tanks and associated fueling system components that
have reached the end of their useful lives.

The project will require engineering support to evaluate the existing system, develop
replacement alternatives, prepare design and construction documents, coordinate
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Board Meeting Memo - Item 6.B
Page - 2

permitting and regulatory requirements, and support the removal and replacement of the
existing tanks and related infrastructure.

The design will also consider the District's long-term fleet and facility needs so that the
replacement infrastructure does not unnecessarily constrain future operations or planned
changes in vehicle technology.

Bus Stop Accessibility Improvements

The District continues to improve accessibility and customer amenities at bus stops
throughout the Salem-Keizer service area. Conditions vary significantly between locations
and may include inadequate boarding and alighting areas, missing sidewalk connections,
excessive slopes, and drainage concerns.

Engineering services will be used to evaluate selected bus stop locations and develop
improvements that meet ADA requirements. Depending on the conditions at each
location, the work may include accessible boarding and alighting pads, curb and sidewalk
connections, grading, drainage improvements, curb ramps, retaining features, and
accommodations for shelters, benches, signs, lighting, and other passenger amenities.

The engineering work may also include surveying, preparation of plans and specifications,
cost estimating, jurisdictional coordination, right-of-way or easement support, permit
assistance, and engineering support during construction. Because each bus stop presents
different physical and jurisdictional constraints, close coordination between the engineer,
District staff, local jurisdictions, property owners, and utility providers will be necessary
throughout project development.

Downtown Transit Center Battery-Electric Bus Weight Analysis

The District is continuing its transition toward battery-electric buses. Battery-electric buses
generally impose different vehicle and axle-loading conditions than the vehicles
historically operated at the Downtown Transit Center. As the number of battery-electric
buses in the fleet increases, multiple battery-electric buses may occupy and circulate
through the transit center at the same time.

Engineering services are needed to evaluate whether the Downtown Transit Center’s bus
operating areas can safely and reliably accommodate the increased loading associated
with future battery-electric bus operations. The analysis will consider anticipated vehicle
weights, axle loads, bus movements, boarding positions, circulation patterns, and
scenarios involving multiple battery-electric buses operating within the facility
simultaneously.

The engineer will review available design and construction records, assess existing
structural and pavement conditions, and perform the calculations and field investigations
necessary to determine the capacity of the transit center’s bus operating areas. The
analysis will identify any locations requiring additional evaluation, operational limitations,
monitoring, maintenance, rehabilitation, or structural reinforcement.
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Board Meeting Memo - Item 6.B
Page - 3

Using the existing engineering contract for these assignments will provide continuity with
ongoing capital work and allow the District to develop and authorize individual task orders
as project scopes and funding become available. Mott MacDonald will not begin work on
an assignment until the District has approved the applicable task order and issued written
authorization to proceed.

Financial Impact

The expenses associated with this contract will be reflected in various projects budgets.
This contract is part of the Adopted 2026-2027 Budget in the Capital Projects Fund
section. All future costs will be included in future budgets. The revised not-to-exceed
amount represents the maximum cumulative value that may be authorized under the
contract. It does not constitute an immediate expenditure or guarantee that the entire
contract amount will be used. Costs will be incurred only through task orders issued for
specific engineering assignments.

Recommendation

Staff recommends that the Board authorize the Interim General Manager to execute a
change order to Contract No. 22-023 for Engineering Services with Mott MacDonald, LLC,
increasing the contract’s not-to-exceed amount by $600,000, from $480,060 to $1,080,060,
to provide continued engineering services in support of District capital projects.

Proposed Motion

I move that the Board authorize the Interim General Manager to execute a change
order to Contract No. 22-023 with Mott MacDonald, LLC, increasing the contract’s
not-to-exceed amount by $600,000 (six hundred thousand dollars), from $480,060
(four hundred eighty thousand, sixty dollars) to $1,080,060 (one million, eighty
thousand, sixty dollars).
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Board Meeting Memo - Agenda Item 7.A

To: Board of Directors

From: Bobbi Kidd, Strategic Initiatives Administrator
Thru: David Trimble, Interim General Manager
Date: August 27, 2026

Subject: Fiscal Year 2026 Quarter 4 (FY26 Q4) Strategic Plan Report

Issue
Shall the Board receive the FY26 Q4 Organizational Strategic Plan Report?

Background and Findings

In August 2022, the Board of Directors adopted an updated Organizational Strategic Plan.
The Strategic Plan details the District's aspirations and specific steps for attaining goals set
forth. It provides clarity around the vision for achieving excellence, supporting employee
engagement and professional growth, increasing our value within the community, and
achieving financial health.

This report summarizes progress achieved on Organizational Tactics identified in the work
plan over the course of FY26 Q4. This is in alignment with the commitment from Executive
Leadership and District staff to monitor and report quarterly on Strategic Plan progress.
This report will highlight quarter four accomplishments.

All of the efforts are aligned with the District's four Success Outcomes:
1. Community Value
2. Customer Satisfaction
3. Culture of Ownership
4. Financial Sustainability

Financial Impact
The FY 2026 budget includes funds for implementation of the Strategic Plan.

Recommendation
For information only.

Proposed Motion
None.
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SALEM AREA MASSET

Fiscal Year 2026

August 27, 2026

HERRIOTS
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Guiding Principles

VISION

We Deliver Valued
Mobility Options that
Inspire Community
Pride.

Creating Community
Connections

VALUES

Communication
Humility
Excellence * Respect
Resourceful
Inclusive « Ownership
Transparency
Safet




CHERRIOTS 2026 Strategic Work Plan

2026
Strategic
Work
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SALEM AREASVIASS TRANSIT




rdCHERRIOTS 2026 Success Outcomes

COMMUNITY VALUE

N

CUSTOMER SATISFACTION

*** Maintain or exceed Customer Satisfaction Net Promoter Scores

w ' x . Fixed Route: No less than 52

Maintain or exceed a Community Value score over 84.

e LIFT: No less than 51

CULTURE OF OWNERSHIP

Increase our Employee Engagement score over the previous year by
5 percentage points based upon the previous year's score.

Develop and implement policies and strategies that support long-term
financial sustainability, for Board approval and adoption.
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COMMUNITY

AW &

¢ *
e S

VALUE

CUSTOMER
ATISFACTION

CULTURE OF

OWNERSHIP

o Climate Action Plan Implementation
o Implement the Creating Community Connections Project

+

o Enhancement of External Technology
o Evaluation of Safety and Security Systems

L

o (Cultivate and Nurture an Inspired and High-Performing Workforce
o Employee Resource Planning Tools Implementation
o Internal Cherriots Committee Alignment

Lo

o Establish District Financial Policies
o Strategic Grant and Funding Framework for Capital Investment
Plan
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CHERRIOTS Goal Highlights

Let's hear from the Goal Owners!
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fd CHERRIOTS Quarter 4 Overview

ORGANIZATIONAL GOAL STATUS DIVISIONAL GOAL STATUS
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fd CHERRIOTS 2027 Strategic Work Plan

2026
*, = D FISCAL YEAR
Strategic @7 " Y 2027

Strategic
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Plan
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rdCHERRIOTS 2027 Success Outcomes

Community Value

v

Maintain or exceed a Community Value score over 84.

Customer Satisfaction

***** Maintain or exceed Customer Satisfaction Met Promoter Scores
b ¢ Fixed Route: Mo less than 52
I * LIFT: Mo less than 57

Culture of Ownership

Increase our employee engagement score by 5 percentage points
based upon the previous year's score of 71.

Financial Sustainabilit

Develop and implement policies and strategies that support
e long-term financial sustainability.
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o Comprehensive Operational Analysis
Recommendations
o Community & Civic Engagement

“&+ Customer Satisfaction
o Bus Stop Accessibility

o Vehicle Technology Roadmap

Lol

#tm Culture of Ownership
o National Incident Management System &

Incident Command System

o Strategic Values
o Tyler Munis ERP Implementation

&' Financial Sustainability
o Fiscal Policies
o Transit Asset Management Roadmap




fd CHERRIOTS Conclusion

® Community Value Survey launched on August 17t
® Customer Satisfaction Survey launches on September 12t
® Employee Engagement Survey launches September 14t

® TransDASH summit and awards




Board Meeting Memo - Agenda Item 7.B

To: Board of Directors

From: Melissa Kidd, Senior Manager, Project and Contract Administration
Matt Marquez, Grant & Project Administrator

Thru: David Trimble, Interim General Manager

Date: August 27, 2026

Subject: Annual Capital and Operating Project Presentation for FY2026 and Grant
Strategy Process

Issue
Shall the Board receive the FY26 Annual Projects and grant presentation for FY 2026 along
with the grant strategy process report?

Background and Findings

Project Summary

This presentation highlights completed capital and operating projects and capital
purchases from FY26 and additionally provides some highlights for upcoming projects in
FY2027 detailed in the District's Capital Investment Plan (CIP) in the FY26. This work is
processed by the Project Management Office (PMO) in cooperation with the Procurement
and Contracts departments. To fund many of these projects, we have created a robust
grant strategy and execution method.

Most projects are completed on time and within budgets. This is made possible through
interdepartmental cooperation and coordination from every department in the District.
There has been significant improvement year-over-year with timely processing of all
aspects of project implementation.

Grant Process

In fall of 2024, the PMO implemented new CIP brainstorm and grant application
workflows that aim to standardize how the District selects projects for grant applications.
As part of the FY26 Strategic Organizational Workplan, the PMO developed a grant
funding process that aligns with the District's CIP. This work prioritizes strategic outcomes,
financial sustainability, and feasibility to maximize funding opportunities.

Financial Impact
None

Recommendation
For information only.

Proposed Motion
None
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FY26-27
Project Update &

Grant Process
August 27, 2026

CHERRIOTS

Melissa Kidd, Senior Manager, Project and Contract Administration

Matt Marquez, Grant and Project Administrator



CHERRIOTS

1IELCEWEVE

» District Project Work

* Number of Projects
 Interdepartmental Coordination

* Delivered On Time, Within Budget
» Grant Process & Strategy




CHERRIOTS

Project Categories

» Capital Projects
» Operational Projects

 Capital Purchases



CHERRIOTS

Completed
Projects in FY26

« Air Compressor Tank Replacement

 Aldrich Wealth Advisory Services - Retirement
Programs

« Anti-Phishing Cyber Security Software

« Armored Car Services Contract Execution

« BEB Charging Infrastructure (CMAQ)

- BEB Maintenance Shop Equipment

« Bus Auditing Services Contract Execution

« Chief Financial Officer (CFO) Recruitment

Climate Action Plan
Community Polling Services - CFM - Task Force
Conference Room Upgrades, cH2 & bw

Cost Benefit Analysis IGA with OPAL - Task Force
DW Break Rm Furniture

DW Conference Room Sound Mitigation

Electric Bus Replacements (5)- FY22 CDS

Electric Bus Replacements (5)- FY23 LowNo
Facilities Fluorescent Lighting Replacement



CHERRIOTS

Completed

Projects In FY26 Continued

Facility Camera Maintenance and Cleaning
Contract Execution

ITS Equipment Life Cycle Replacement FY26
LIFT Bus Replacements (7 CNG)

Network & Server Lifecycle Replacements FY26
Operator Uniform Contract Execution

Parts Room Cabinet FY26

Project Management Software

Public Relations Firm - Service Enhancement
nitiative

Safety/Risk Management Software
Shared Micro Mobility Feasibility Study and
Implementation Plan

Source Evaluation Committee (SEC) Training
TransDash Contract Execution

‘ransit Signal Priority (Phase 1)

‘ransPro Guest Presenter - BOD Task Force
‘rapeze Software Upgrade

Vehicle-Rev, Bus Replacements (Elect 2)
Vehicle-Rev, Local Right Size Buses (2)




CHERRIOTS
FY26 Project Highlight

«Bus Replacements + Del Webb Breakroom Furniture

* Transit Signal Priority




CHERRIOTS

Completed Projects in FY26
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CHERRIOTS

Completed Projects in FY26 Continued

Cherriots Shared
Micromobility
Feasibility Study

‘C HERRIOTS
ALEM AREA MASS TRANSIT DISTRICT

Climate Action Plan
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CHERRIOTS

Completed
Change Orders

(Vendor-Change-Project) In FY26

AKS - Additional Survey Work - Regional Bus Stops
AKS - Additional Survey Work - STIF Local Bus Stops
AKS - Execute Option Year 2

Baker Tilly - Add 35 hours for BOD presentation
Baker Tilly - Additional hours for presentation

Brown and Brown - Execute Option Year 1 - Business
Insurance Services

DPI Security Contract Extension

Genfare - Credit for UMO integration removed from
scope - Farebox Replacement

Gordian/Apex Mechanical - Drinking Fountain Drain
Addition - DW Break Room Upgrades

Gordian/Apex Mechanical - Remove table from project
- Conference Room Upgrades

- Mott MacDonald - Additional Design
Work Boone/27th - STIF Local Bus Stops

Mott MacDonald - Geotechnical and Structural Engineering -
Del Webb Fence & Exterior Security Upgrades

Mott MacDonald - Standard Designs Change Order

Mott MacDonald - Year 4 rate increase and extend TO end
date - Del Webb Fence & Exterior Security Upgrades

Nelson Nygaard - No cost time extension - COA

Petrocard - Execute Option Year 2 - Fuel Card Services
TBEST Software Contract Extension

Trapeze Contract Extension

Tyler Munis - Add API - Farebox Replacement

VIA - Execute Option Year Extension - Scheduling Software



CHERRIOTS

FY27 Projects

« APC Equipment Replacement, Fixed Rt

« Comprehensive Operational Analysis

« District Facilities Cameras, FY27

 District Website Improvement Project

« DTC Waste Receptacles

« DW Shop Floor Resealing

« DW Shop Roof Replacement

« East Salem Transit Center

« Farebox Collection System
Replacement

« General Manager Recruitment

n-Ground Tank Replacements Phase 1

Keizer Transit Center Vehicle Entry Control

_LIFT Tablet MDT Replacements

Maintenance Tracking System Replacement
Microtransit Feasibility Study

Network & Server Life Cycle Equip Replacement FY27
South Salem Transit Center

Stop Accessibility Improvement Program, Local (BSIP)
Stop Amenities, Local FY27

Transit Signal Priority (TSP) (Phase 2)




CHERRIOTS

FY27 Project Highlight g

* District Website Improvement

 East Salem Transit Center

e Farebox Collection System Replacement
 Keizer Transit Center Vehicle Entry Control

e Maintenance Tracking System Replacement

e South Salem Transit Center
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Grant Strategy
& Workflow




Unfunded Needs Workflow

Divisions submit  Fprasese
Project Request Projects
Forms for projects

A=V EN  Approved
orojects and makes NS
............ > fundlng deCISIOnS T

for upcoming
FY

Divisions submit
project ideas to

PMO during annual
CIP brainstorm

they would like
funded in the
upcoming FY

Brainstormed Unapproved
projects not Projects
requested for ;

upcoming FY

Unfunded Needs
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List
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Grant Workflow

Unfunded Needs
List

Grant & Project

Grant & Project Gra T.t : Administrator conducts
Administrator discusses N Y SCELlely grant kickoff meeting with

links between unfunded the sponsoring chief and
projects and available other stakeholders to
grants with DGM. DGM refine scope, budget, and
decides whether to apply responses to grant
for the grant. specific questions and
requirements.

Grant Research &
ldentification

No grant application

First review by Revisions made ISt R IR et
Budget & Grants per feedback to GM, DGM, and Grant Application
Manager and CFO for review and Submitted
Project Advisor signature

CHERRIOTS




Board Meeting Memo - Agenda Item 8.C

To: Board of Directors

From: David Trimble, Interim General Manager
Date: August 27, 2026

Subject: Board Member Committee Report
Issue

Shall the Board report on their activities and committee assignments as representatives
of Salem Area Mass Transit District?

Background and Findings
Board members are appointed to local, regional, or national committees. Board
members also present testimony at public hearings on specific issues as the need arises
on behalf of the District. Board members may take this opportunity to report committee
updates or on any meetings or items of note relating to District business.

Subdistrict: Board Member: Committee:

1 Vacant West Salem Business Association

2 Director Navarro State Transportation Improvement Fund Advisory
Committee (STIFAC)

3 Director Carney Finance Subcommittee
Legislative Subcommittee
Salem-Keizer Area Transportation Study (SKATS)
Salem Scenario Planning Advisory Committee

4 Director Hinojos Pressey

5 Director Davidson Mid-Willamette Valley Council of Governments
(MWVCOG)

6 Director Duncan Community Advisory Committee (CAC)
Diversity, Equity, and Inclusion Subcommittee
Mid-Willamette Area Commission on Transportation
(MWACT)

7 Director Holmstrom

Financial Impact

None.

Recommendation
For informational only.

Proposed Motion

None.
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