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Introduction

This document serves as the Coordinated Public Transit - Human Services
Transportation Plan (“Coordinated Plan”) for Marion and Polk counties. Salem Area
Mass Transit District (SAMTD), dba Cherriots, acts as the Special Transportation
Fund (STF) Agency responsible for the administration and coordination of the STF
program within Marion and Polk counties. The Coordinated Plan is a guiding
document for making recommendations about grant distributions funded by the
State of Oregon’s STF and federal Section 5310 (85310) funds, which fund
improvements in transportation programs and services for seniors and people with
disabilities. This document builds on the 2007 Specialized Transportation Plan for
Marion and Polk counties and the subsequent 2009 and 2016 Coordinated Plans.
The 2007 Specialized Transportation Plan examined the ways special needs
transportation services are delivered in the two counties, and recommended
improvements to better coordinate services. The 2009 Coordinated Plan updated
the Specialized Transportation Plan to meet federal and state planning guidelines.

Since the development of the 2016 Coordinated Plan, Cherriots has made advances
in public transportation services and tested new programs such as the West Salem
Connector. Although this flexible transit service did not prove to be the best
solution for West Salem, this type of service may be considered in the future.

As the population of seniors and people with disabilities continues to grow, the
region will continue to focus on developing an innovative continuum of
transportation services, one that takes in to account people’s abilities throughout
life. New sources of funding will be needed and coordination of services and service
providers will be essential to providing the most access to transportation for
seniors and people with disabilities.

Looking forward

Transportation is a key determinant of health. The World Health Organization has
developed a “Checklist of Essential Features of Age-friendly Cities” (2007) as a tool
for a city’s assessment and map for charting progress. All the data indicates that 80
to 90 percent of people want to stay in their homes as long as possible. One of the
key elements of a livable community is adequate transportation to access medical
care and other essential services.

Decisions made today on how best to invest in transportation options for seniors
and people with disabilities will affect the future quality of life for thousands of
Marion and Polk county residents. By 2025, there is expected to be approximately
34,000 more people 65 years and older in the two-county area, growing from a 13.2
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percent share of the population today to a 17.9 percent share. According to the
2010 US Census, more than 14 percent of the two-county population reported a
disability.

Seniors will represent the fastest growing segment of population in years to come,
far outpacing the rate of population growth. As Marion and Polk counties are
projected to become proportionally older, seniors are more likely to have a
disability. Existing resources are inadequate to meet the growing demand for
services for these populations. These changing demographics challenge the
conventional solutions of more buses and paratransit vans. While such traditional
modes of transportation will be needed, there is a limit to how much Cherriots can
afford. Improved coordination among existing services, innovative collaboration to
deliver new types of services, and a regional commitment to placing public facilities,
and social services at locations served by public transit will also be needed.

The Cherriots 2019 Coordinated Plan update

The State of Oregon developed a State Special Transportation Fund (STF) in the
mid-1980s to fund transportation projects serving seniors and people with
disabilities. It designated transit districts, counties, Native American tribes, and
transportation districts as “STF Agencies” to conduct a local public process which
would solicit, review, and prioritize projects for funding, and to certify that projects
were derived from a Coordinated Plan. Cherriots serves as the STF Agency for
Marion and Polk counties.

Oregon Administrative Rule 732-005-0081 requires that STF Agencies prepare a
plan to guide the investment of STF monies to maximize the benefit to seniors and
people with disabilities within their jurisdictions. ODOT has delegated authority to
Cherriots as the governing body to determine how STF and 5310 dollars are spent
in the rural and urban areas of Marion and Polk counties. This Coordinated Plan is
used to prioritize funding for the FTA-direct Section 5310 grant, the ODOT pass-
through Section 5310 grant, and any STF grant funds; and to coordinate
transportation services with human services organizations that receive funding
from the Oregon Department of Human Services (DHS).

In addition to the Section 5310 funds received from ODQOT, Cherriots is the
designated, direct recipient of FTA Section 5310 funds. The Cherriots 5310 Program
Management Plan (PMP) describes the policies and procedures for administering
an Enhanced Mobility of Seniors and People with Disabilities program. The PMP
articulates a vision for Cherriots future with programs that focus on the
maintenance of critical services, while strategically developing opportunities for the
growth of services and facilities for the years to come. In this regard, the PMP aligns
with the Coordinated Plan by identifying the growing need for public transportation
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in the Salem-Keizer area, especially to provide transportation for seniors and
people with disabilities where public transportation is insufficient, inappropriate, or
unavailable.

Successful implementation of the Coordinated Plan and the PMP will depend on
good planning, leadership, state and federal funding support, and additional local
revenues. Cherriots recognizes that this will only come with strong involvement and
support from the people and businesses in the community. In combination with the
PMP, the Coordinated Plan is intended to be a resource for all potential recipients
of Section 5310 funds as well as local, state, and federal agencies amongst which
coordination of programs is essential in meeting the region’s transportation needs.

The 2019 update to the Coordinated Plan builds on the foundation of the 2016
Coordinated Plan, which captured Cherriots ability to provide transportation
services that consider people’s functional abilities as they transition through
various stages of age and ability. Strategies of particular interest for this update
focused on maintaining existing services, expanding service, coordinating with
social services providers to increase system efficiencies, and working to implement
strategies that increase access to lifeline services. It is recommended to use
Cherriots existing decision-making and planning functions to help implement the
strategies laid out in the Coordinated Plan.

The Coordinated Plan is divided into seven chapters, as outlined below:

e Chapter 1 introduces the Coordinated Plan process.

e Chapter 2 describes the plan background and methodology, and provides a
description of the relevant grant programs.

e Chapter 3 presents a demographic profile of Marion and Polk counties.

e Chapter 4 is a list of transit providers and human service agencies that
operate in Marion and Polk counties and in the adjacent area.

e Chapter 5 provides a summary of the transit provider and human services
agency outreach survey and four stakeholder workshops to identify the
transportation needs specific to seniors and people with disabilities.

e Chapter 6 presents a set of prioritized strategies for Cherriots and the
regional social services providers to implement in order to improve the
delivery of transportation services.

e Chapter 7 maps the applicable strategies from Chapter 6 to the
transportation needs described in Chapter 5, and provides a set of next steps
toward plan implementation.
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Chapter 1: Background and methodology

The Coordinated Transportation Plan was developed under the guidance and
oversight of SAMTD, the Cherriots Board of Directors, and the Oregon Department
of Transportation (ODOT), who are knowledgeable about the transportation needs
of seniors and people with disabilities in Marion and Polk counties. The Cherriots
Board has a Special Transportation Fund Advisory Committee (STFAC) that makes
recommendations about formula and discretionary grant distributions funded by
the State of Oregon’s STF funds and federal 85310 funds to improve transportation
programs and services for seniors and people with disabilities. The STFAC was
initially set up under a mandate from ODOT which administers Oregon’s STF. The
STFAC is appointed by the board and is made up of seniors, people with disabilities,
and members of the public interested in improving transportation for these groups.
STFAC convenes monthly to advise the Cherriots Board of Directors in making
recommendations, all of which are focused on meeting transportation needs of
seniors and people with disabilities. The STFAC also receives and makes
recommendations on the funding applications for Section 5310 projects every two
years. All STFAC meetings are open to the public, formally noticed by Cherriots, and
accessible by Americans with Disabilities Act (ADA) standards.

Beginning in late 2015 and continuing through 2016, Cherriots and ODOT worked
together to update the Coordinated Transportation Plan for seniors and people
with disabilities. The following steps were taken to develop the key findings
included in this plan update:

e Asurvey was distributed to transit service providers and social services
providers to learn more about the perceived needs and gaps, potential
coordination opportunities and what types of services, programs or
advances in technology could help address service gaps or offer new and
innovative services. In addition, transit service providers provided fleet
vehicle information.

e Providers were contacted to ensure their program information is accurate
and up-to-date.

e Four stakeholder workshops were convened to (1) discuss the transportation
needs, gaps, and challenges specific to seniors and people with disabilities;
(2) identify geographic, regulatory, and structural barriers to addressing
these needs; and (3) share ideas for new and innovative services. Workshop
invitees included transportation providers, community organizations, senior
centers, and human and health services agencies, representing a diverse
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group of services and geographies. A summary of the stakeholder workshop is
in Appendix A. A list of comments made by participants is in Appendix B.

The purpose of the 2019 update is to bring the document up to current external
branding standards and update the revision schedule to align with the Cherriots

Section 5310 Program Management Plan’s update schedule, which is every three to
four years.

The Coordinated Plan fulfills the planning requirements of the state’s STF
administrative rules and the federal requirement for a coordinated transportation
plan. The federal Fixing America’s Surface Transportation (FAST) Act requires that
transportation providers and human services agencies plan jointly in order to be
eligible for Enhanced Mobility of Seniors and Individuals with Disabilities Program
(85310), Formula Grants for Rural Areas (85311), Public Transportation Innovation
(85312), and other sources of federal funds. Federal guidance specifies four
required elements of a coordinated plan:

e An assessment of available services that identifies current transportation
providers (public, private, and non-profit).

e An assessment of transportation needs for people with disabilities, seniors,
and people with low incomes. This assessment can be based on the
experiences and perceptions of the planning partners or on more
sophisticated data collection efforts, and gaps in service.

e Strategies, activities, or projects to address the identified gaps between
current services and needs, as well as opportunities to achieve efficiencies in
service delivery.

e Priorities for implementation based on resources (from multiple program
sources), time, and feasibility for implementing specific strategies or
activities.

1.1 Overview of relevant grant programs

The STFAC reviews applications and makes funding recommendations to the
Cherriots Board of Directors for the following two grant programs.

1.2 Section 5310 federal funds

The 49 U.S.C 5310 program (85310) provides formula funding to states and
metropolitan regions for the purpose of meeting the transportation needs of
seniors and people with disabilities. Funds are apportioned based on each state’s
share of the population for these two groups. The purpose of the program is to
improve mobility for seniors and people with disabilities by removing barriers to
transportation service and expanding transportation mobility options. Eligible
projects include both “traditional” capital investment and “non-traditional”
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investment beyond the Americans with Disabilities Act (ADA) complementary
paratransit services.

Program History

The Section 5310 program was established in 1975 as a discretionary capital
assistance program, and the program awarded grants to private non-profit
organizations to serve the needs of seniors and persons with disabilities. Many of
the non-profit agencies used the vehicles primarily for transportation of their own
clients. The Section 5310 program changed to a formula program under the
Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA). ISTEA encouraged
the coordination of human service transportation, and FTA guidance required
coordination of the program with other federal human services transportation
programs.

The Transportation Equity Act for the 21st Century (TEA-21) enacted in 1998,
reauthorized the Section 5310 program. TEA-21 increased the authorized funding
levels, but made no significant program changes. In 2005, Congress enacted the
Safe, Accountable, Flexible Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU), and authorized the New Freedom program to support new public
transportation services and public transportation alternatives beyond those
required by the ADA. SAFETEA-LU also introduced the requirement that Section
5310 and New Freedom projects must be derived from a locally developed,
coordinated public transit human services transportation plan.

Congress enacted the MAP-21 Act on July 6, 2012. MAP-21 repealed the New
Freedom program and merged the New Freedom program into the Section 5310
program. As a result of this merger, activities under the New Freedom program are
now eligible under Section 5310, and consistent with the New Freedom program,
funds are apportioned among the large urbanized areas, small urbanized areas,
and rural areas, instead of only to states, as the law previously provided. MAP-21
required that a minimum of 55 percent of the Section 5310 funding be expended
on Section 5310 Traditional projects.

On December 4, 2015, President Obama signed the Fixing America’s Surface
Transportation (FAST) Act, reauthorizing surface transportation programs, including
the Section 5310 program, through Fiscal Year 2020, but made no significant
program changes.

Traditional Section 5310 project examples include:

e Purchasing buses and vans for providing service to seniors and/or people
with disabilities
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e Wheelchair lifts, ramps, and securement devices for such vehicles

e Transit-related information technology systems, including
scheduling/routing/one-call systems

e Mobility management programs

e Acquisition of transportation services for seniors and people with disabilities
under a contract, lease, or other arrangement

Nontraditional Section 5310 project examples include:

e Travel training to help seniors and people with disabilities make transit trips
on fixed-route transit service where they have more convenience in choosing
when to travel and more independence

e Volunteer driver programs

e Building an accessible path to a bus stop, including curb-cuts, sidewalks,
accessible pedestrian signals, or other accessible features

e Improving signage, or wayfinding technology

e Incremental costs of providing same day service or door-to-door service
(compared to curb-to-curb with 24 hours notice)

e Purchasing vehicles to support new accessible taxi, ride sharing and
vanpooling programs

e Mobility management programs

The federal share of eligible capital costs may not exceed 80 percent. The federal
share of eligible operating cost assistance may not exceed 50 percent.

1.3 State Special Transportation Funds (STF)

The STF Program provides a flexible, coordinated, reliable, and continuing source of
revenue in support of transportation services for seniors and people with
disabilities of any age. The Oregon Legislature intended that STF funds be used to
provide transportation services needed to access health, education, work, social,
and recreational opportunities so that seniors and people with disabilities may live
as independently and productively as possible. The funds may be used for any
purpose directly related to transportation services, including transit operations,
capital equipment, planning, travel training, and other transit-related purposes.

Program History

The STF program was created in 1985 by the Oregon Legislature. Funding is
allocated by the Oregon Legislature every two years to 42 jurisdictions throughout
the state including Cherriots. The STF program is funded by cigarette tax revenue,
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excess revenue earned from sales of photo ID Cards, and other funds from the
Oregon Department of Transportation.

1.4 Cherriots role as the Special Transportation Fund
Agency

Cherriots is the designated “STF Agency” to receive and distribute STF funds from
the State of Oregon for Marion and Polk counties. In addition, Cherriots acts as the
pass-through agency for 85310 dollars distributed by ODOT to non-profit agencies
in Marion and Polk counties. Both of these sources of funds are focused on
supporting transit service for seniors and people with disabilities. The STF program
makes a further distinction that funds can be used to support low-income people,
many whom are also seniors and people with disabilities.

Cherriots is the federally designated agency to disburse FTA’'s 49 U.S.C. 5310 (85310)
Enhanced Mobility of Seniors and Individuals with Disabilities funds within the
Salem-Keizer urban growth boundary. Cherriots administers the 85310 program
and coordinates with other providers in the region to ensure coordinated, effective
provision of service that meets federal and state requirements. Cherriots also
receives funds through ODOT's 85310 program for urban and rural projects in
Marion and Polk counties. Cherriots has chosen many components of the STF grant
selection and award process for the FTA-direct Section 5310 grant process.

Cherriots develops a Coordinated Plan and updates the plan at least every four
years to meet the FTA's requirement that projects selected for funding under the
85310 program be included in such plans. Federal law requires these plans to be
"developed and approved through a process that included participation by seniors,
people with disabilities, representatives of public, private, and nonprofit
transportation and human services providers, and other members of the public."
Cherriots develops the Coordinated Plan in coordination with members of the
public as well as with many stakeholders, public and private, many of whom engage
in the STFAC Advisory Committee’s process for project solicitation, selection, and
award.

1.5 Cherriots Board of Directors

The Cherriots Board of Directors works with the STFAC to make informed decisions
about transportation for seniors and people with disabilities. The Cherriots Board
of Directors receives STFAC recommendations and has final authority for setting
and approving funding levels to endorse federal 85310 and STF funds disbursement
in the two-county region. This action also authorizes the Cherriots General Manager
to enter into funding agreements with transportation providers.
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1.6 Grant application solicitation, review, and approval

process

This section outlines the process SAMTD employs to solicit, review, and approve the
applications for STF and Section 5310(ODOT) grant funds. The process for Section
5310(FTA) funds is outlined in the SAMTD Section 5310 Program Management Plan
(PMP).

Originating from the Oregon Department of Transportation (ODOT), these
programs fund transportation services for seniors and individuals with disabilities
with the geographic constraint that the projects must be within Marion and Polk
counties.

ODOT solicits applications for STF and 5310(ODOT) grants once every two years. In
general, applications are available in November or December of even numbered
years (2018, 2020, etc.). Cherriots, as the STF Agency for Marion and Polk counties,
applies to the ODOT Rail and Public Transit Division (RPTD) on behalf of the
subrecipients for approval of these grant funds.

Cherriots coordinates the grant process for these funds, selects the projects, and
sends copies of the agreements to ODOT RPTD for their records. A Technical
Advisory Committee (TAC) made up of STF Advisory Committee (STFAC) members,
two members of the public, and one representative of the Mid-Willamette Valley
Council of Governments (MWVCOG) will convene at a meeting two weeks after the
application deadline. Applicants are required to present their project ideas to the
TAC in order for funding recommendations to be made to the STFAC. The STFAC
reviews the TAC's recommendations and makes project recommendations to the
SAMTD Board of Directors.

Once the funding recommendation is approved by the Cherriots Board of
Directors, Cherriots staff submits the approved applications to ODOT RPTD for
final approval. Once approved, staff will draft agreements with recipients and
send a courtesy copy to ODOT RPTD.

Chapter 2: Demographic profile

This chapter provides an overview of Marion and Polk counties based on data from
the 2010 United States Census and the 2010-2014 American Community Survey
five-year estimate dataset. This chapter of the Coordinated Plan contains maps,
created using Geographic Information System (GIS) technology, that illustrate the
location and density of people aged 60 years and older, people with disabilities, and
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people with low income within Marion and Polk counties. These maps visually
depict geographic areas with concentrations of the population groups that face
particular mobility concerns, and who are the subject of this plan. Cherriots
generally uses the 60 years and older data to determine eligibility for reduced fares
and whether they can ride the Cherriots Shop and Ride, for example. Cherriots
definition of a senior citizen for eligibility for reduced fares is 60 years and older,
the federal definition is 65 years and over, specific to the 5310 grant program.
Because the Coordinated Plan is used for both Oregon and federal grants, both age
groups need to be documented. Information on seniors 65 years and older is in
Appendix C.

Table 1 (and Figure 1 on the following page) provides a “snapshot” of three
population groups of concern for the Coordinated Plan: older adults, people with
disabilities, and people with low income (as defined by the federal definition).

Table 1. Population characteristics

% P | % P | % Z
- 6 People o People w/ 6 People % Zero Car
Population’ Aged Disabilities?3 With Low House-
60+ Income* holds3>
Oregon 3,831,074 20.0% 14.2% 16.7% 8.0%
Marion 315,335 18.3% 14.7% 19.1% 7.8%
County
Polk
75,403 20.8% 14.9% 17.0% 5.3%
County

(1) U.S. Census, 2010, Table DP-1. (2) As percent of the total civilian noninstitutionalized population, Table S1810. (3)
ACS 2010-2014 estimate. (4) As percent of people for which poverty status is determined, Table S1701. (5) Table
B08201.
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Figure 1. Population characteristics
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Source: U.S. Census, 2010, Table DP-1. As percent of the total civilian noninstitutionalized population, Table S1810.
As percent of people for which poverty status is determined, Table S1701. ACS 2010-2014 estimate.
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Table 2 presents an overview of the population of cities within Marion and Polk
counties. The distribution of the total population in both counties is shown on a map
in
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Figure 2.

Table 2. Population by city

City County Popzuol;t?on1 City County Popzuol;gon1
Salem Marion 154,637 Sublimity Marion 2,681
Keizer Marion 36,478 Gervais Marion 2,464
Woodburn Marion 24,080 Willamina3 Polk/ Yamhill 2,025
Hayesville? Marion 19,936 Mill City? Linn/ Marion 1,855
E(;f;ersz Marion 15,947 Turner Marion 1,854
Dallas Polk 14,583 Donald Marion 961
Monmouth Polk 9,534 Falls City Polk 947
Silverton Marion 9,222 Aurora Marion 918
'd”ednecze“’ Polk 8,590 Gates Marion 471
Stayton Marion 7,644 St. Paul Marion 420
Aumsville Marion 3,584 Scotts Mills Marion 357
'X'nogﬂt Marion 3,286 Detroit Marion 202
Hubbard Marion 3,173 ldanha Marion 134
Jefferson Marion 3,098

(1) U.S. Census, 2010, Table DP-1. (2) This unincorporated area of Marion County lies within the Salem-Keizer
Urban Growth Boundary. (3) This city is not entirely within Marion and Polk counties.
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Figure 2. Population density in Marion and Polk counties
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2.1 Older adults

Figure 3 provides a population density map of people aged 60 and older in Marion
and Polk counties. It shows that high concentrations of seniors are in the Salem-
Keizer area, where the population is denser in general. Outside the Salem area, the
largest concentrations of seniors are in Dallas and Woodburn. Table 3 lists the
percentage of the population aged 60 and older for individual cities in each county.
Cities where the share of older adults is greater than the counties as a whole are
shown in bold.

Table 3. Adults aged 60+ by city

2010 2010

Population Population

Age 60+’ Age 60+’
Salem 26,480 17.2% Turner 420 22.7%
Keizer 6,880 18.9% Mill City3 340 18.5%
Woodburn 4,730 19.6% Willamina® 320 15.7%
Dallas 3,650 25.0% Hubbard 300 9.3%
Hayesville? 3,090 15.5% Falls City 220 23.2%
Four Corners? 2,560 16.1% Aurora 180 19.2%
Silverton 1,830 20.0% Donald 150 15.6%
Stayton 1,400 18.3% Gervais 150 6.0%
Monmouth 1,220 12.8% Gates 140 30.6%
Independence 1,120 13.1% St. Paul 70 17.2%
Sublimity 930 34.6% Scotts Mills 60 17.3%
Mt. Angel 820 25.0% Detroit 60 29.3%
Aumsville 440 12.2% ldanha 30 24.5%
Jefferson 440 14.0%

(1) U.S. Census, 2010, Table DP-1. (2) This unincorporated area of Marion County lies within the Salem-Keizer
Urban Growth Boundary. (3) This city is not entirely within Marion and Polk counties.
Cities where the share of people aged 60 or older is greater than the counties as a whole are shown in bold.
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Figure 3. Population density of people aged 60 years and older
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2.2 People with disabilities

In Oregon, nearly 14 percent of the population reported a disability in 2010. The
disability rates in Marion and Polk counties are slightly higher than the state as a
whole.

The definition of “disability” varies in different population surveys. For this project,
information cited is consistent with definitions reported in the 2014 U.S. Census
Bureau’s American Community Survey (ACS). The questions regarding disability on
the 2014 American Community Survey remain unchanged from the 2008 ACS and
include three questions with a total of six subparts with which to identify people
with disabilities.! The questions are as follows:

e 16a. Is this person deaf or does he/she have serious difficulty breathing?
(yes/no)

e 16b. Is this person blind or does he/she have serious difficulty seeing even
when wearing glasses? (yes/no)

e 17a. Because of a physical, mental, or emotional condition, does this person
have serious difficulty concentrating, remembering, or making decisions?
(yes/no)

e 17b. Does this person have serious difficulty walking or climbing stairs?
(yes/no)

e 17c. Does this person have difficulty dressing or bathing? (yes/no)

e 18. Because of a physical, mental, or emotional condition, does this person
have difficulty doing errands alone such as visiting a doctor’s office or
shopping? (yes/no)

This definition differs from that used to determine eligibility for paratransit services
required by the Americans with Disabilities Act (ADA). To qualify for ADA paratransit
services, an individual's disability must prevent them from independently being
able to use the fixed-route transit service, even if the vehicle itself is accessible to
people with disabilities (i.e. lift or ramp-equipped). The difference between the two
definitions is important because not all people who are defined as having a
disability according to the ACS definition qualify for ADA paratransit services.

' https://www.census.gov/people/disability/files/2008ACS_disability.pdf, page 3
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Figure 4 on the following page shows a map of population density of people with
disabilities in Marion and Polk counties. Table 4 lists the percentages of the
population with a disability for communities in each county.

Table 4. People with disabilities by city

Population | % People Population % People

with w/ Dis- City with w/ Dis-
Disabilities” | abilities Disabilities”  abilities
Salem 22,300 14.6% Willamina® 430 24.5%
Keizer 5,650 15.4% Turner 390 17.3%
Woodburn 3,070 12.8% Hubbard 360 11.3%
Hayesville? 2,840 15.3% Mill City? 340 20.4%
Dallas 2,720 18.6% Gervais 290 11.6%
Four Corners? 2,590 15.1% Falls City 290 32.2%
Silverton 1,320 14.2% Gates 150 25.2%
Stayton 1,200 15.6% Donald 80 7.8%
Monmouth 1,100 11.3% Aurora 70 7.1%
Independence 1,010 11.7% ldanha 50 32.4%
Aumsville 730 19.7% Scotts Mills 40 8.3%
Mount Angel 660 20.0% Detroit 40 27.2%
Sublimity 540 20.6% St. Paul 30 9.1%
Jefferson 540 17.0%

(1) As percent of the total civilian noninstitutionalized population, Table S1810, ACS 2010-2014 estimate. (2) This
unincorporated area of Marion County lies within the Salem-Keizer Urban Growth Boundary. (3) This city is not
entirely within Marion and Polk counties. Cities where the share of people with a disability is greater than the
counties as a whole are shown in bold.
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Figure 4. Population density of people with disabilities
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2.3 Income status

In Marion County, an average of 19.1 percent of residents (compared with a
statewide average of 16.7 percent) live below the applicable federal poverty
threshold, which for a family of four is defined as a household income under
$23,850. In Polk County, 17.0 percent of residents live below the poverty threshold,
about the same as the statewide average. The map shown in Figure 5 on the
following page illustrates the portions of Polk and Marion counties with the highest
percentage of people with low income. Table 5 lists the percentages of low-income
people for individual cities in each county. Cities where the share of people with low
income is greater than the county as a whole are shown in bold.

Table 5. People with low income by city

# People % People # Low- % Low-
City® with Low |  with Low Income Income
Income’? | Income’? People'?  People'?
Salem 26,589 17.2% Gervais 411 16.2%
Woodburn 6,472 26.3% Mill City* 402 22.0%
Keizer 5,782 15.6% Mt. Angel 386 11.6%
Hayesville® 4,067 19.8% Sublimity 299 10.8%
Four Corners? 3,197 20.2% Turner 273 12.1%
Monmouth 2,935 33.5% Falls City 196 21.3%
Dallas 2,302 15.4% Donald 102 8.8%
Independence 2,006 22.4% Aurora 91 7.1%
Stayton 1,541 19.7% Gates 58 13.0%
Silverton 1,107 11.6% Scotts Mills 52 12.5%
Aumsville 687 17.7% ldanha 31 18.8%
Jefferson 671 21.1% St. Paul 22 5.7%
Hubbard 444 13.6% Detroit 9 10.1%
Willamina* 434 22.9%

(1) As percent of people for which poverty status is determined, Table S1701. (2) ACS 2012-2016 estimate. (3)
This unincorporated area of Marion County lies within the Salem-Keizer Urban Growth Boundary. (4) This city is
not entirely within Marion and Polk counties. (5) Cities where the share of low-income people is greater than
the counties as a whole are shown in bold (average percentage for Marion County is 17.2% and for Polk County

15.5%).
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Figure 5. Density of people with low income
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2.4 Vehicle ownership

Vehicle ownership or access is an indicator of mobility, as a vehicle is a necessity in
most rural communities due to limited or no public transportation. Less than eight
percent of households in Marion County and approximately five percent of
households in Polk County do not have access to a vehicle, which are slightly lower
than the statewide average of eight percent. Table 6 shows the number of zero-car
households in Marion and Polk counties. Without a private vehicle, residents can
make trips by taking transit, walking, biking, carpooling, car-sharing, or taxi.

Table 6. Number of zero-vehicles households by city

: # Zero-Vehicle : # Zero-Vehicle
City Households'-2 City Households'-2
Salem 5,330 Hubbard 40
Keizer 900 Aumsville 30
Woodburn 690 Willamina® 30
Hayesville? 530 Mill City? 20
Four Corners? 450 Falls City 20
Dallas 390 Gates 10
Stayton 320 Gervais 10
Monmouth 210 Aurora 5
Sublimity 200 Donald 5
Silverton 160 St. Paul 5
Independence 160 Scotts Mills 5
Mount Angel 130 ldanha 5
Turner 60 Detroit 0
Jefferson 40

(1) Table B08201 (2) ACS 2010-2014 estimate. (2) This unincorporated area of Marion County lies within the
Salem-Keizer Urban Growth Boundary. (3) This city is not entirely within Marion and Polk counties.

2.5 Population trends

Between 2010 and 2025, the overall population growth in Marion County (21
percent) and Polk County (28 percent) is expected to outpace population growth for
the state as a whole (18 percent). The data is shown in Error! Not a valid bookmark
self-reference., from population estimates provided by the Oregon Department of
Administrative Services’ Office of Economic Analysis. Between 2010 and 2025, the
rate of population increase for adults 65 years and older in Marion County (65
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percent) and Polk County (68 percent) is expected to be slower than the state as a
whole (73 percent).

As in other parts of the country and in Oregon, it is estimated that Marion and Polk
counties will experience a dramatic increase in the number of adults aged 65 and
older during the next decade. The increase in the population of seniors will increase
the demand for coordinated transportation services that meet the needs of this
population.

Table 7. Population growth forecasts

: Total Total 0ot
Total Population Popula-
Total : People People ;
: Population | Change % tion
Population Aged Aged 65+
) 1 Forecast (2010- ) Change
in 2010 ) 65+ in Forecast
2025 2025) 2010’ in 20252 % (2010-
2025)
Oregon | 3,831,074 | 4,516,200 17.9% 533,533 | 921,012 72.6%
Marlon | 315335 | 381089 | 209% | 40549 | 66939 | 65.1%
County
Polk 75,403 96,731 28.3% 11,152 18,754 68.2%
County

(1) U.S. Census, 2010, Table DP-1. (2) Long-term Oregon State's County Population Forecast, 2010-2050,
Prepared by Office of Economic Analysis, Department of Administrative Services, State of Oregon. Published
March 28, 2013.

2.6 Employment

This chapter provides an overview of employment in Marion and Polk counties
based on data from the 2010-2014 American Community Survey five-year
estimates. A survey of employment information, even at a general countywide level
can be helpful in determining the potential transportation demand and needs
people with low income.

Table 8 provides a “snapshot” of employment and median household income in
Marion and Polk counties and a comparison with the state overall. Both counties
have a labor force that is similar Oregon as a whole in terms of the percentage of
the overall population that is eligible to participate in work. The unemployment rate
(as a percentage of the overall labor force) is about one-half percentage point
higher in the Salem Metropolitan Statistical Area than in the state of Oregon as a
whole. The median household income in Marion County is approximately 6 percent
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lower than the statewide median, and in Polk County, the median household
income is approximately 2.5 percent higher.

Table 8. Employment characteristics

Population % People % Median MeTEiarr;;—rtivel
P 1, inLabor - ; Household ]
Aged 16+" 12 Unemployed 12 Workiin
Force™ Income™ Minutes'S
Oregon 3,139,152 | 62.5% 5.2% $50,521 22.7
E/'jlj'ri'; 246971 | 62.0% 5.69% $47,360 2138
Polk County 60,298 60.0% 5.6%" $51,880 24.6

(1) ACS 2010-2014 estimate. (2) Table DP03. (3) Data from the State of Oregon Employment Department Labor
Trends newsletter from February 2016. Unemployment data is for December 2015.
https://www.qualityinfo.org/documents/10182/89830/Salem+Local+Labor+Trends?version=1.17

(4) Data is for the Salem Metropolitan Statistical Area. (5) Table S0801.

2.7 Major employers

Identifying major employment locations in Marion and Polk counties serves two
purposes. First, the location of large employers, especially government agencies, in
central cities and along major transportation routes, help to define many of the
common geographic destinations that seniors and people with disabilities travel to,
even if they are not traveling to employment locations. Second, the locations of
hospitals and educational institutions, provide a specific set of destinations for
seniors and people with disabilities.

According to data from the Oregon Employment Department published as part of
the City of Salem’s 2074-15 Comprehensive Annual Financial Report, Oregon provides
more than 21,000 jobs in the Salem metropolitan area. The federal government,
Marion County, and the City of Salem combined, provide about 4,100 additional
jobs. Educational institutions, including the Salem-Keizer School District (about
4,200 employees), and Chemeketa Community College (about 1,600 employees),
are other large public sector employers. Local government also includes
approximately 1,250 employees of the Grand Ronde tribal government. Salem
Health (about3,900 workers), Kaiser Permanente (about 1,200 employees), and
NORPAC Foods (about 1,200 employees) are the three largest private sector
employers in the two counties.

Figure 6 shows the location of some of the largest employers (with at least 450
employees) by business type (government, educational institutions, health care,
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private business, and casino) in Marion and Polk counties. Some of the largest
employers outside Salem include NORPAC Foods in Stayton, Spirit Mountain Casino
in Grand Ronde, Western Oregon University in Monmouth, Legacy Silverton Medical
Center, the Woodburn School District, Mid Valley Health Care in Lebanon, Columbia
Helicopters in Aurora, and BrucePac (meat packing company) in Silverton and
Woodburn.
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Figure 6. Major places of employment
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Chapter 3: Overview of existing public

transportation services

This chapter covers the range of transit services in Marion and Polk counties that
currently receive either STF or 85310 grant dollars that pay for all or a portion of the
service. A list and description of social service agencies that provide transportation
services not funded by STF or 85310 and a description of surrounding regional transit
providers not receiving STF or 85310 dollars through SAMTD is in Appendix D.

3.1 Salem Area Mass Transit District

Established in 1979 with the goal of consolidating transit services, SAMTD or
Cherriots, is the primary public transit and complementary paratransit provider to
the Salem-Keizer area and Marion and Polk counties. At this time, all Cherriots
services operate Monday through Friday. Cherriots oversees all aspects of public
transportation in Marion and Polk counties including:

« Cherriots Local bus service within Salem and Keizer. A map of the Cherriots
network is shown in Youth fares will change beginning June 3, 2019.

The Cherriots Local system map is provided in Figure 7. Frequent service routes are
shown in red and standard service routes in blue.
o Figure7.

e Cherriots Regional bus service to rural communities in Marion and Polk counties
and a small portion of Linn County, and connects riders to Cherriots Local buses
in Salem. Regional service also includes an express service to Wilsonville.

e Cherriots LIFT is the complementary paratransit service required by the
Americans with Disabilities Act (ADA); an origin-to-destination transportation
service for people whose disability prevents them from being able to use
Cherriots Local buses.

e The Cherriots Shop and Ride is a shopper shuttle and dial-a-ride service for
seniors aged 60 and greater and people with disabilities, which operates within
the Salem-Keizer Urban Growth Boundary (UGB).

e The Cherriots call center (formerly the TripLink Call Center) takes reservations
for the Polk County Flex, Cherriots LIFT, and Cherriots Shop and Ride. The call
center no longer contracts with the Oregon Health Authority to book trips for
Non-Emergent Medical Transportation (NEMT). This is now provided by
LogistiCare through the region’s Coordinated Care Organization (CCO) to
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provide transportation to eligible Oregon Health Plan (OHP) clients traveling to
covered medical services.

e Travel training and mobility management services, which help seniors, people
with disabilities, and others know how to use public transit.

e The Cherriots Trip Choice program is a one-stop-shop for transportation options
information. Free services include ride-matching, emergency ride home and
transit, cycling, walking and park and ride lot information. Assistance with
developing employer and transit pass programs is also available.

3.2 Cherriots Local

Operating Monday through Friday from 6 a.m. to 9 p.m., Cherriots Local buses
provide comfortable and convenient service in the Salem-Keizer area. Cherriots
Local provides approximately 3.4 million annual rides. With the promise of
Statewide Transportation Improvement Fund (STIF) grant program, service is
expected to expand in September 2019 with the addition of Saturdays and
extended weekday evenings (until 11:00 pm). Sundays and some holidays would be
added in May 2020.

There are 21 Cherriots Local routes divided into two service types: corridor routes
and neighborhood shuttles. Corridor routes are ridership routes that are more
productive and have a goal of at least 20 boardings per revenue hour. They
generally run every 15 minutes during the day and every 30 minutes in the
evenings. Neighborhood shuttles are coverage routes and have a ridership goal of
20 boardings per revenue hour. These run every 30 or 60 minutes throughout the
day and every 60 minutes in the evenings.

Cherriots Local weekday service can be broken into two levels of service: frequent
(every 15 minutes) and standard (every 30 to 60 minutes). Service is designed to be
consistent for most of the day to provide robust midday service and to help riders
quickly learn how often their bus arrives. At a minimum, local buses must be
scheduled to arrive once an hour to provide a base level of service.

Service is provided primarily from four transit centers. The Downtown Transit
Center, located at Courthouse Square is the main transfer location. The second
largest transit center is the Keizer Transit Center, which is a hub for buses serving
the north end of the Cherriots Local service area. The smallest transit center is the
West Salem Transit Center where Routes 26 and 27 connect with Route 17, which
runs frequent service to the Downtown Transit Center. Yamhill County Transit Area
buses also make connections with Cherriots service at the West Salem Transit
Center. Chemeketa Community College is also considered transfer location due to
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the number of buses (five Cherriots Local and two Cherriots Regional routes)
coming together at that location.

Cherriots Local fares will be changing effective June 3, 2019. A new youth fare will
be offered at that time for Cherriots Local and Regional riders (excluding Route 1X).
This is in response to a requirement of the Statewide Transportation Improvement
Fund (STIF) grant program, which states that at least 1 percent of the funds be used
toward improving transportation for students in grades 9 through 12. The new
fares are displayed in Error! Not a valid bookmark self-reference.. The Reduced fare
is for seniors ages 60 and older, people with disabilities, and Medicare card holders.
Youth fares are for children 6-18 years of age.

Table 9. Cherriots Local fares

One-Way Day Pass 30-day Pass Annual Pass
Adult
(19-59) $1.60 $3.25 $45.00 $540.00
Reduced (60, $0.80 $1.50 $22.50 $270.00
disabled, etc.)
Youth (6-18)" $0.50 $1.00 $10.00 $120.00
Children 5 and Free Free Free Free
under

(1) Youth fares will change beginning June 3, 2019.

The Cherriots Local system map is provided in Figure 7. Frequent service routes are
shown in red and standard service routes in blue.
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Figure 7. Cherriots Local System Map
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There are six commuter express routes, Cherriots Routes 1X, 10X, 20X, 30X, 40X,

and 50X. The 1X travels between Salem and Wilsonville and is operated in
cooperation with the City of Wilsonville’s South Metro Area Regional Transit
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(SMART). The 10X, 20X, 30X, 40X, and 50X are contracted regional routes operated
by MV Transportation, Inc. and serve the rural communities of Marion and Polk
counties. See the next section for more details on those routes.

Route 1X operates 13 round trips a day, with two trips in each direction provided by
Cherriots during the morning and afternoon peak periods. Beginning in March
2016, in order to reduce over-crowding issues, one afternoon round-trip was added
by Cherriots and one morning round-trip by SMART. Rides on the 1X cost $3.00 for
an adult to take one ride ($1.50 for Reduced and Youth) or $85.00 for a universal
monthly pass ($42.50 for Reduced and Youth,) which is also valid on the Cherriots
Local and Cherriots Regional buses.

The Cherriots Local fleet is composed of diesel and compressed natural gas low
floor buses that are compliant with the Americans with Disabilities Act (ADA), and
are equipped with ramps and kneeling capability. Buses have an automatic stop
announcement system as required by the ADA. Each bus is also equipped with
electronic external destination signs and an electronic internal destination and
information sign. This is an important accommodation accessibility feature for
riders with disabilities. A priority seating area for seniors and people with
disabilities is located near the front door of each vehicle. Buses also have bike racks
that accommodate up to two bicycles. More information on the Cherriots Local fleet is
in Appendix E.

3.3 Cherriots Regional

Cherriots Regional provides transit service to the smaller cities and largely rural
areas in Marion and Polk counties. The purpose is to provide people, many of
whom are seniors, people with disabilities, or individuals who are economically
disadvantaged, access to medical services, education, employment, shopping, and
recreational opportunities,. Service is provided through commuter express fixed
routes (10X, 20X, 30X, 40X, and 50X) and a flex route (Polk County Flex). In Fiscal
Year 2018, Cherriots Regional provided approximately 87,620 annual rides.

Cherriots Regional buses run Monday through Friday from approximately 6 a.m. to
9 p.m. and do not provide service on holidays. There are five primary Cherriots
Regional routes (Routes 10X, 20X, 30X, 40X and 50X), all which connect to the
Downtown Salem Transit Center. Cherriots Regional Routes 10X and 20X connect
with Canby Area Transit (CAT) Route 99X and the Woodburn Transit Service (WTS) in
the City of Woodburn. Route 20X connects with the City of Silverton’s dial-a-ride
van, The Silver Trolley in the City of Silverton. Route 40X connects with the Polk
County Flex (PCF) in the cities of Dallas, Monmouth, and Independence. Route 50X
connects with the PCF in Dallas. Volunteer driver programs exist at the West Valley
Hospital (Salem Health’s Connections Van) in Dallas and at the hospitals and
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medical clinics in Silverton and Woodburn (Legacy Silverton Medical Center’s
CareVan), which are available to people who need rides to their medical
appointments.

The Polk County Flex is a scheduled service that operates only in and between
Monmouth, Independence, and Dallas. It requires reservations made 24-hours in
advance to the Cherriots call center. It will pick up and drop off passengers between
7 a.m. and 5 p.m. anywhere within the three cities according to its time schedule.

Routes 10X, 20X, 30X, 40X, and 50X operate as commuter express services and will
not deviate off their routes as they once did. This system has been in place since
May 8, 2017, and has been working well to keep the buses running on time. A map
of the routes is in Figure 8. A description of all six Cherriots Regional routes can be
found online on the Cherriots website at: Cherriots.org/ regional

Error! Not a valid bookmark self-reference. describes the Cherriots Regional fares
as of January 2015. Cherriots Regional offers discounted fares at about two-thirds
of the regular fare for youth, seniors, and people with disabilities. Monthly passes
are also available to riders. Dial-a-ride fares on Cherriots Regional are equivalent to
Cherriots Local fares. Tickets for Cherriots Regional services are sold at many
locations throughout Marion and Polk counties, and some are provided by human
services agencies to their clients.

Table 10. Cherriots Regional fares

Universal

One-Way Day Pass Monthly Pass Month Pass’

Adult (19-59) $2.25 $4.50 $60.00 $85.00

Reduced (60, $1.50 $3.00 $30.00 $42.50

disabled, etc.)

Youth (6-18)? $1.00 $2.00 $20.00 $42.50

Children 5 and Free Free Free Free

under

(1) The Universal Monthly Pass is good on all Cherriots Regional, Cherriots Local, and 1X routes.

(2) Youth fares will change beginning June 3, 2019.

The Cherriots Regional fleet consists of 12 vehicles. The vehicles seat between 14
and 35 people and are capable of carrying up to two mobility devices. The vehicles
range in age from less than a year to 15 years old. The vehicles are owned by
Cherriots. Most buses are fitted with a bicycle rack that can transport up to three
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bikes, and some have space for two bicycles only. Data on the Cherriots Regional
vehicle fleet can be seen in Appendix E.

Cherriots Regional administration is located with SAMTD staff in Salem. Cherriots
Regional operation is contracted out to MV Transportation, Inc., but maintenance is
performed by District employees. Due to Cherriots Regional's large service area,
vehicles are stationed at two different locations. In Polk County, vehicles are
operated out of the Public Works Road Maintenance facility located at 820 SW Ash
Street in Dallas, while the Marion County vehicles are stored at the Hyacinth Street
site in Salem. Cherriots Regional, which does not have its own fueling facility, uses
Pacific Pride fueling sites located throughout Marion and Polk counties.
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Figure 8. Cherriots Regional System Map
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3.4 Cherriots LIFT

Cherriots LIFT is the ADA complementary paratransit service offered by Cherriots
within the Cherriots Local service area, which is defined by the Salem-Keizer Urban
Growth Boundary. Cherriots LIFT provides origin to destination transportation
service for individuals who cannot independently access Cherriots Local. There is a
three step application process to determine eligibility for the transportation service.
In Fiscal Year 2018, Cherriots LIFT provided about 132,680 rides. At least a 24-hour
advanced reservation is required to ride Cherriots LIFT. Service hours and days are
the same as Cherriots Local. The fare is $3.20 each way and can be paid with either
cash or a Cherriots LIFT ticket. Cherriots LIFT does not accept Cherriots Local
passes. Cherriots LIFT is operated by a contracted transportation provider,
currently MV Transportation, Inc. Data on the Cherriots LIFT vehicle fleet is

in Appendix E.

3.5 Cherriots Shop and Ride Shopper Shuttle and Dial-a-
Ride

The Cherriots Shop and Ride shopper shuttle and dial-a-ride services are
administered by Cherriots and operated by MV Transportation, a contracted
transportation provider. The Cherriots Shop and Ride provides origin to
destination transportation services for seniors age 60 or older and for people with
disabilities of any age. In FY18, Cherriots Shop and Ride provided approximately
9,981 annual rides. There is no application process for this transportation service.
Through Federal Fiscal Year 2017, the Cherriots Shop and Ride had been funded
entirely by state and federal grant funds, which are specific to the Salem-Keizer
urban area. Data on the Cherriots Shop and Ride vehicle fleet can be seen

in Appendix E.

The Cherriots Shop and Ride dial-a-ride picks you up at home and takes you to
any destination within the Salem-Keizer urban growth boundary. The cost is $3.20
for a One-Ride Pass, and a book of 10 passes is $32. Service is available Monday
through Friday, from 8 a.m. to 6 p.m. Medical appointments have priority when
making trip reservations on the dial-a-ride. Reservations must be made by 5 p.m.
the day before you wish to ride. Reservations can be made up to 14 days in
advance. The call center is open Monday through Friday from 6 a.m. to 7 p.m. and
Saturday from 10 a.m. to 4 p.m. For $1.25, the Cherriots Shop and Ride shopper
shuttle picks you up and takes you to designated shopping store locations
determined by your place of residence. A book of ten passes costs $12.50. All
vehicles are ADA-accessible.
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3.6 Mobility Management

Mobility Management is responsible for researching, planning, developing,
coordinating, and implementing projects and programs related to public
transportation options specializing in seniors and people with disabilities. This
program assists seniors and individuals with disabilities to overcome barriers in
accessing public transportation. Mobility Management offers a wide variety of
individualized travel options and programs, including travel training, mobility
device training, route planning, free community transportation services, program
presentations, distribution of informational transportation resources;
participation at source fairs, community events, community meetings; and
collaborating and facilitating partnering opportunities with other agencies
throughout the community. Mobility Management is a customer-driven, market-
based approach to transportation focused on connecting the community to
transportation. Mobility Management is vital to forging partnerships,
collaborations, and opportunities within the community enhancing overall
awareness of public transportation services and programs that are available. The
Mobility Management Work Plan is in Appendix F.

The Travel Trainer designs and implements individual travel training based on the
assessment of client mobility and identification of client travel needs and travel
route; sets up meetings to discuss training with client, and caretakers, if
appropriate; and schedules a trip to obtain ID and applicable passes. The Travel
Trainer models appropriate travel behavior, instructs the trainee in emergency
procedures; instructs client in mobility device use; and prompts trainee on public
transportation etiquette. After the initial training, the Travel Trainer observes the
client traveling first with, then without their knowledge to verify application of
learned transit skills from travel training.

In Fiscal Year 2018, 271 individuals were successfully travel trained; 186 meetings,
presentations, and hosted informational table events were attended in order to
educate and inform on Cherriots transportation services and programs; 9,704
individual and/or agency contacts were made; and Transit Hosts averaged over 39
contacts per day with over 6,000 trip planning interactions, the majority of which
are with seniors and individuals with disabilities.

3.7 Cherriots call center and Medicaid brokerage

As of March 2018, Cherriots no longer serves as the Medicaid transportation
broker for Marion and Polk counties. This service is now provided by LogistiCare.
This means that the Cherriots call center no longer takes non-emergency medical
transportation (NEMT) calls for the two-county region. NEMT is provided to
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Medicaid eligible people, with costs reimbursed through the Oregon Health
Authority and the area’s Coordinated Care Organization (CCO): Willamette Valley
Community Health. Transportation is scheduled with the most appropriate and
cost-effective means that meets a client's needs, including the following types of
transportation services: bus (tickets/pass); wheelchair van/bus; taxi or sedan;
secure transport; stretcher car. Approximately 22 service providers are authorized
to deliver services in Marion and Polk counties on behalf of the program.

Qualified clients phone LogistiCare (844-544-1397) to schedule transportation.
Customer Service Representatives verify their eligibility and schedule their ride
with a transportation provider. The service is door-to-door. If a client requires
further assistance, a personal care attendant will ride for free. Transportation
may be provided 24 hours a day, 365 days a year for these trips only. There is no
cost to eligible clients for OHP/Medicaid Transportation services.

During Fiscal Year 2018, there were 149,154 trips booked through the Cherriots
call center for Cherriots LIFT, Cherriots Shop and Ride Shopper Shuttle, and Dial-a-
Ride, and the Polk County Flex services. The call center also answers any general
guestions about any Cherriots service. The Cherriots call center is open every day
except New Year's Day, Presidents Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving and Christmas. Hours of operation are Monday through Friday,
6 a.m. to 7 p.m., and Saturday, 10 a.m. to 4 p.m.

3.8 Woodburn Transit System (WTS)

The City of Woodburn operates one fixed-route bus route and dial-a-ride vans
within the City of Woodburn. This service provides coverage for most areas of
town in a complicated figure eight pattern. The bus runs hourly on weekdays
from 7-a.m. to 70 p.m. The local dial-a-ride program for seniors and people with
disabilities also operates on weekdays, for people who cannot utilize the fixed-
route bus. The service operates during the same hours as the fixed-route bus and
utilizes fully ADA accessible vehicles. Ride requests must be made at least 24
hours in advance.

The dial-a-ride service will also arrange for volunteer drivers organized through
the Retired and Senior Volunteer Program (RSVP) to take seniors and disabled
residents to medical appointments in Woodburn, Salem, and Portland with at
least 24-hour notice. Woodburn Transit fares are $1.25 for the fixed route and
$2.50 for the dial-a-ride service.

For fixed-route service outside the city, Woodburn residents can use Cherriots
Regional or Canby Area Transit (CAT).
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3.9 City of Silverton Silver Trolley

The City of Silverton operates the Silver Trolley service utilizing two accessible
vehicles. Although the Silver Trolley is a general public, dial-a-ride service, most
trips are made by people who do not have access to a car.

Service is provided Monday through Friday from 9 a.m. to 4:45 p.m., and Saturday
from 9 a.m. t03:30 p.m. A 24-hour advance request for a trip is recommended but
not necessary. The service is free, but donations are accepted.

Staff estimates that of the 14,000 to 18,000 trips provided per year, about 30
percent are to the hospital. Silverton owns one cutaway vehicle and two ADA
accessible vans, which park at the city's community center and use part-time
drivers. Maintenance is provided in-house by a certified mechanic. The city is
responsible for scheduling and dispatching the Trolley trips.

3.10 West Valley Hospital Connections Van

The Connections Van program provides free curb-to-curb transportation for
residents of Polk County to Salem Health West Valley medical services located in
Dallas and Monmouth. At least 80 percent of the patients using this service are
seniors and people with physical disabilities. The service is offered Monday
through Friday and uses volunteer drivers and schedulers, with the exception of
one part-time driver-coordinator. The service has been in operation since 2001
and has one passenger van with a wheelchair lift and one wheelchair-accessible
cutaway-style bus.

3.11 Silverton Hospital CareVan

The Silverton Health medical transportation program, CareVan, provides safe,
reliable door to door ambulatory and wheelchair rides to and from medical
appointments at Silverton Hospital and its affiliated clinics, providers, services and
programs. Rides are available from private residences or pre-arranged locations
within the hospital's service area from 8:30am to 4:00pm, Monday-Friday. Rides
are scheduled in advance with a reminder call placed to the client 24 hours in
advance of the trip. Rides are provided by two paid drivers that serve our
Woodburn and outlining areas, Silverton area rides are provided by a team of
committed volunteer drivers and dispatchers. All rides are complimentary,
however donations are cheerfully accepted! To schedule a ride, contact
(Woodburn) 503.873.1722, or (Silverton) 503.873.1784.
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3.12 Cherriots call center

The Cherriots call center (formerly the TripLink Call Center) takes reservations for
the Polk County Flex, Cherriots LIFT, and Cherriots Shop and Ride. The call center
no longer contracts with the Oregon Health Authority to book trips for Non-
Emergent Medical Transportation (NEMT). This is now provided by LogistiCare
through the region’s Coordinated Care Organization (CCO) to provide
transportation to eligible Oregon Health Plan (OHP) clients traveling to covered
medical services.

3.13 Catholic Community Services

Catholic Community Services (CCS) operates one vehicle funded by Section 5310
funds to take people with cognitive disabilities to workshops and work sites as well
as to activities in the community, medical appointments and other daily activities.
The minivan is used at facilities that operate 24/7, Monday through Friday with
availability to other CCS programs for the developmentally disabled in the evenings
and on weekends. Paragon Homes provide stable, nurturing, family-like homes for
people with developmental disabilities and fragile health, offering them an
opportunity to live as independently as possible. Five of these homes are located in
Salem and operate 24/7. The Integrated Services Network (ISN) assures a voice and
a choice for adults with developmental or intellectual disabilities as a support
services brokerage. CCS offers this program in eight counties, including Marion and
Polk.

3.14 Participating human services agencies

Social service providers in Marion and Polk counties include a wide array of schools,
churches, nonprofits, and human services agencies. Many of these operate a single
van, or in some cases, a passenger vehicle. These include agencies that provide,
utilize, and need transportation. Contact information is given for each organization
to help aid in the future exchange of information and for coordination among
agencies. Information about the participating human service agencies is in Appendix D.

Information received from the survey of transit providers and participating human
service agencies is in Appendix G.
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Chapter 4: Needs assessment

Developing a comprehensive and updated needs assessment is an important part of
the Coordinated Plan planning process. The Coordinated Plan focuses on the
transportation needs, gaps, and challenges specific to people with disabilities and
seniors. The Coordinated Plan will identify actions intended to address these needs,
and will serve as the basis and rationale for potential future applications to the Special
Transportation Fund Advisory Committee (STFAC) for federal and state funding.

The needs assessment was developed using demographic analysis, stakeholder
outreach, and through a survey of transportation providers, social service agencies,
and other organizations.

The demographic analysis of the Marion and Polk county areas used 2011-2015 data
from the most recent five-year American Community Survey (ACS) and 2014
Longitudinal Employer - Household Dynamics (LEHD) data from the U.S. Census
Bureau. The analysis outlines recent and future trends for the total population and
seniors and people with disabilities in the two-county area.

The stakeholder outreach component occurred in May and June of 2016 and included
outreach and discussions with the key stakeholders involved in planning and delivering
transportation services and social services to have them articulate and share their
experiences, perceptions, and opinions about which needs are most critical to meet.
This outreach was conducted utilizing a survey and a set of four regional stakeholder
workshops held in Marion and Polk counties.

4.1 Existing service review

The workshop meetings began by asking the stakeholders to provide examples of
services that are currently working well in their communities. This was done to create a
positive environment for the workshops, to reinforce the idea that Cherriots is already
meeting many of the needs of seniors and people with disabilities, to recognize that
the Coordinated Planning process seeks to build on the existing services, and to share
good examples of existing programs and experiences that are working well with other
participants and the Cherriots and ODOT staff in attendance. Responses from
workshop participants that highlight existing positive experiences with existing
services include:

e Cherriots services
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o Participants expressed positive experiences with services within the
Salem-Keizer urban growth boundary.

o Participants felt that it was, “...refreshing to see the interest from
Cherriots Regional/Cherriots Local for information from all communities.”

o Bus drivers and travel training programs were described positively.
o Cherriots vehicles, including ADA-accessible vehicles, are well maintained.

o Cherriots LIFT drivers were described as patient, kind, and interact well
with staff and riders.

o Cherriots LIFT is an excellent asset to and increases the independence of
people who attend a day program or have a job.

o Cherriots Regional works well in the Santiam Canyon area, especially for
seniors and youth.

o Early morning (6:30 a.m.) Cherriots Regional service, can get people to
work in Salem from faraway rural communities in Marion and Polk
counties.

e Non-emergency medical transportation volunteer driver programs

o Salem Health West Valley Foundation has a volunteer driver program
for their Connections Van program. The volunteer coordinator position
is 50 percent funded by a STF grant. The Connections Van volunteers
pick up hospital patients needing assistance to get to their medical
appointments at the hospital in Dallas. Patients must be residents of
Polk County and not have any other option to get to their
appointments to qualify.

o Legacy Silverton Medical Center’s CareVan is a volunteer driver
program that assists patients travelling to their medical appointments
in Silverton, Mt. Angel, Woodburn, and Keizer.

e Dial-A-Ride services and Age in Place programs in Woodburn
o Woodburn Transit Dial-a-Ride for transportation within the city limits

o Woodburn NEMT volunteer driver program to get people to medical
appointments in Woodburn, Salem, and Portland; must be a city
resident to qualify

4.2 Needs assessment
This section presents a list of identified unmet public transportation needs as
described from the stakeholder workshops, a survey that went to local transit service
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providers and social service agencies in November and December 2015, and applicable
remaining needs from the Cherriots 2009 Coordinated Transportation Plan.

4.3 Transportation service needs

e Restoration of services, such as Saturday or evening hour service, which had
been previously cut

e Increased service availability

o Service span (early morning and evenings)

o Weekends and holidays

o Commuter and midday (10 a.m. - 2 p.m.) routes

e Increased service geographic scope

o Unserved or underserved areas

o

e Small communities, rural, and low-density areas (primarily
Cherriots Regional service)

» Aurora, Aumsville, Brooks, Butteville, Dallas, Detroit, Donald,
Falls City, Gates, Gervais, Grand Ronde, Hubbard, Idanha,
Independence, Jefferson, Labish Village, Macleay, Marion,
Mehama, Mill City, Monmouth, Mt. Angel, Rickreall, Scotts Mills,
Shaw, St. Paul, Stayton, Turner, and West Stayton

» Unincorporated north and east Marion County (Santiam Canyon
area) and western Polk County

e Expanded inter-city and inter-county service to/from Salem

= Albany, Corvallis, Lincoln City, Canby, Oregon City, Portland,
Tillamook, Tualatin, Wilsonville, and Woodburn

Lifeline/basic needs destinations such as shopping, groceries, social
services, and medical facilities

e Increased service quality

©)

o

o

©)

More frequent service
Reduction of route travel time
Better reliability, schedule adherence, and on-time performance

Additional stops to make boarding/deboarding easier

o Dial-A-Ride (DAR)

©)

Need DAR in Mehama, Mill City, and other rural communities
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o DAR vehicles not always suitable for some people in need
o DAR services for basic needs (shopping, medical, and recreation)

Door-to-door and door-through-door paratransit service in Polk County
outside of the Salem UGB area and in southern Marion County

Underserved groups
o Addiction counseling/group therapy services in Polk County

o Oregon Health Plan (OHP) enrollees and others who don't qualify for
Medicaid services and who do not have the means to fulfill their
transportation needs

o Youth
o People who are unable to schedule service in advance
o People who are unable to accommodate lengthy trip times

Transportation to employer work sites during times of the day or week that
Cherriots Local or Regional service is not running, especially for people with
disabilities

4.4 Infrastructure needs

Bus stops

o Accessibility needs (e.g. ADA-compliant curb ramps, level sidewalks)
o Bus shelters

o Better signage for bus stops and shelters

Pedestrian improvements

o Safe crosswalks near bus stops

o Elimination of gaps in sidewalk network

Small transit centers in communities without a transit center or major transit
stop with a shelter

4.5 Coordination and organizational needs

Coordinate services that cross jurisdictional and transit provider service area
boundaries

o Reduce duplication of services

o Maintain and enhance service connectivity among local operators
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Coordinate services among social service agencies, senior centers, medical
facilities, employers, and other organizations to share information about
local transportation options, training opportunities, and other information

Central dispatch for transportation services

Fare sharing across services such as the ability to use the day pass on both
the Cherriots Regional and Cherriots Local systems

Apply technological solutions to facilitate coordination efforts

4.6 Marketing, customer service, and outreach needs

Increase accountability, customer service, responsiveness, and human
interaction

Increase the amount of information available in Spanish

Improved access to and availability of information, education, and outreach
about the range of transportation providers and services is needed in both
the urban and rural areas

Service advertising

o Improve awareness of the availability of different transit services (e.g.
Cherriots Regional and Cherriots Local) and how they work together

o 0Old media: radio, local publications, bus shelters, 211 service, kiosks, and
brochures

o New media: Internet, Facebook, and Twitter

o Targeted advertising/outreach to specific groups (e.g. churches, social
service agencies, senior centers, visually-impaired communities), and at
destinations such as hospitals

Increase the number of volunteer drivers

4.7 Technology needs

Cherriots Regional vehicles need fareboxes identical to Cherriots Local for
fare integration

Security cameras on Cherriots Shop and Ride vehicles and some Cherriots
LIFT vehicles (cameras are not currently in any Cherriots LIFT MV-1 vehicles)

Speaking/digital schedules at bus stops

Electronic signs at transit centers and major bus stops listing the next bus
arrival

Equip buses with AVL and/or GPS systems for real-time tracking
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e Text alerts on additional transit services (in the past, riders on the West
Salem Connector could receive a text or automated phone call to tell them
when the bus is five minutes away from their stop.)

e Expand on web-based ride reservation system pilot project that was tested
with Willamette Valley Community Health and/or the West Salem Connector
web-based booking system

4.8 Capital and funding needs

e Bus and equipment replacements
e Provide high quality buses that meet a range of physical needs
e Service additions and enhancements

e Fare subsidies

Chapter 5: Priorities and strategies

This chapter presents an overview of strategic initiatives, technologies, opportunities
for coordination and other methods to improve transportation services for seniors and
people with disabilities within Marion and Polk counties. The strategies were
generated from the four stakeholder meetings, the 2009 and 2016 Coordinated Plans,
current transit research, and a review of Coordinated Transportation Plans from peer
agencies.

5.1 Priorities

The 2009 Coordinated Plan identified a set of priorities used to weight the selection of
transportation strategies and funding decisions. The five priorities were, in descending
order of importance:

1. Maintain current public transportation service in rural and Marion and Polk
counties.
2. Maintain current Monday through Friday service in the urban area.

3. Add additional hours (earlier in the morning and later in the evening) to the current
transportation service in rural Marion and Polk counties.

4. Maintain current shopper shuttles in the urban area.

5. Provide medical transportation for non-Medicaid people in rural Marion and Polk
counties.
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During the stakeholder workshops, participants were asked to comment on a set of
priorities based partially on the previous list, along with additional priorities. When
presented to project stakeholders during the four workshops, there was general
agreement that the following seven priorities should be included as part of the
updated Coordinated Plan. These priorities should guide the decisions made by
Cherriots to implement the plan including how to evaluate funding applications.

e Maintain/improve/expand existing services, increase capacity/hours, improve
service quality, and avoid service reductions, in both urban and rural areas.

e Provide for adequate capital replacements and maintenance of vehicles and
other fundamental requirements to provide service.

e Consider providing non-emergency medical transportation for non-Medicaid
people in rural Marion and Polk counties

o Consider cost-effectiveness in making funding decisions (such as $ per ride,
% match), but balance that with the need to provide accessibility throughout
Marion and Polk counties.

e Develop policies that identify a target for distribution of funds on strategic
and equitable bases to address the needs of the region’s seniors and people
with disabilities.

e Implement new and innovative initiatives related to technology and
collaborative partnerships to improve service to underserved communities
and people.

e Enhance rider experience and sense of dignity by being sensitive and
attentive to the varied needs of people and by emphasizing a customer
service model.

In the previous plan, three of five identified priorities sought to maintain the existing
(2009) level of transit service provided by Cherriots, and all five priorities specifically
concerned an aspect of transit service levels. The new list of priorities combines the
previous five priorities into two items. Because of the multifaceted and complex nature
of providing transit service for seniors and people with disabilities, the updated set of
priorities takes a comprehensive approach in expressing that reality. Striving for
equitable investment and funding decisions while maintaining a cost-effective
operation will allow Cherriots to provide greater amounts of transit service to those in
need, and setting a priority that demands an exploration of innovative ideas and
technologies will allow Cherriots to keep up with the growth in the senior and disabled
populations.
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5.2 Strategies

The strategies presented and discussed in this chapter are intended to address or
mitigate transportation needs for seniors and people with disabilities as identified in
the needs assessment. This is an important element of the Coordinated
Transportation Plan in that it responds to federal planning requirements; in addition, it
provides an opportunity to document regional service priorities as well as to identify
lead entities responsible to implement them.

5.3 Transportation service strategies
e Sustain current service levels.

e As funding allows, implement the “A Better Cherriots” plan (addition of
weekend, holiday, extended evening service, and more) using State
Transportation Improvement Fund (STIF) dollars beginning in September
2019.

e Develop service area guidelines?for Cherriots and use the guidelines to
address gaps in public transit services.

o Identify areas with the greatest need for additional or enhanced transit
services.

o Add weekend service on Cherriots Local, Cherriots Regional, and Cherriots
LIFT.

o Extend evening hours on Cherriots Local and Cherriots Regional during
the weekdays.

o Improve frequencies where service is too infrequent.

e Increase capacity of existing volunteer programs by increasing the fleet of
accessible vehicles for community-based services.

e Review services such as the former West Salem Connector and identify
additional locations in the two-county area this service could be replicated.

o Explore options for circulator, feeder route, and flexible route dial-a-ride
services.

2 Service area guidelines are a tool for assessing the level of service currently provided and identifying
unmet needs or gaps. While each recommended guideline may not be achieved, it should remain a target
for ongoing improvement. The public and policy-makers should not view these guidelines as guaranteed
levels of service but rather as ways to measure progress toward an ideal continuum of transportation
service.
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Improve regional connections between modes and service providers.

Where allowable, explore partnerships with Transportation Network
Companies (TNCs) such as Uber or Lyft to provide first-mile/last-mile
transportation for customers that can utilize fixed-route transit for part of
their trip.

Explore opportunities to expand Drive Less Connect or develop a new
platform for ride-matching for seniors and people with disabilities.

5.4 Infrastructure strategies

Review existing pedestrian plans in Marion and Polk counties for
opportunities and funding sources to improve sidewalk and pedestrian
infrastructure.

Prioritize bus stop locations needing improvements.

Coordinate with local jurisdictions to identify opportunities to improve stop
accessibility during roadway construction, or development projects.

Advocate for age and disability-friendly streets and roads.

Develop strategies (e.g incentives, mutual planning requirements) to
influence the siting of facilities that provide services to seniors and/or people
with disabilities.

Create a safer transit environment by following the principles of Crime
Prevention Through Environmental Design (CPTED) on new or upgraded
transit facilities.

5.5 Coordination and organizational strategies

Develop a calendar for staff to periodically review the Coordinated Plan and
to bring an assessment to the STFAC to evaluate progress and make updates
as needed.

Coordinate with medical facilities, seniors and/or people with disabilities
transportation consumers, and their representatives to optimize trip
scheduling.

Coordinate with public and private sector organizations to identify
opportunities for joint scheduling or sharing of vehicles (the Dallas and
Monmouth senior centers are an existing example).

Expand awareness of home delivery services (e.g. grocery shopping, library
services) to people who stay at home to assist with “aging in place” and
providing independence for people with disabilities (review the existing Age
in Place program in Woodburn as a successful example).
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Monitor Oregon Health Plan funded non-emergency medical transportation
for coordination opportunities.

Review the Legacy Silverton Medical Center program (CareVan) for trips
to/from the hospital for opportunities to coordinate trips for passengers
along route.

5.6 Marketing, customer service, and outreach strategies

Develop and distribute information promoting travel options, counseling
services, and provide web and application-based information systems.

Increase communication and marketing efforts to make members of the
public and policymakers aware of transportation options.

Encourage seniors and people with disabilities to use online trip planning
tools.

Explore a fare assistance program for people whose primary barrier to using
public transit is financially based.

Provide more driver training to ensure a positive, consistent customer
experience by incorporating feedback from well-regarded drivers.

Expand travel training programs that cover topics such as how to use the
Dial-A-Ride system, make transfers between transit systems and
destinations, and use online tools and applications.

Enhance and develop travel training materials such as videos, educational
brochures, and provide on-location presentation by travel trainers.

Conduct outreach to increase the number and geographic area of volunteer
drivers.

Survey riders for feedback to improve drop-off and pick-up locations.

5.7 Technology strategies

Develop and test new technology to improve service efficiencies.

Develop or purchase open source software to enable multiple operators to
connect with a single clearinghouse for trip planning and scheduling.

Work toward providing real-time information for scheduled rides and same-
day or on-demand scheduling.

Develop a centralized information system that can be accessed by people
needing information on applicable transportation resources.
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5.8 Capital and funding strategies
e Advocate for increased funding and seek out new and innovative funding
opportunities.

e Review bus inventory against route/passenger needs.
e Advocate for adequate capital replacements.
e Continue to develop and implement vehicle maintenance schedules.

e Review funding application process and application materials on a biennial
basis.

Chapter 6: Unmet needs/strategies and next
steps

This chapter maps the relationship between the unmet needs described in Chapter
5 with the strategic initiatives, technologies, opportunities for coordination, and
other methods to improve transportation services for seniors and people with
disabilities within Marion and Polk counties described in Chapter 6. This chapter
concludes with a set of next steps that will help guide implementation of the
Coordinated Plan.
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Table 11, below, summarizes the unmet transportation needs in the left column,
and suggests a corresponding service strategy in the right column. The list of
strategies should be viewed as a “catalogue” of service alternatives and do not
necessarily represent programs that have existing funding sources which may be
available to initiate or jump-start the strategy. Over time, Cherriots and the STFAC
should continually refine and update the list of preferred strategies with the goal of
prioritizing those most feasible to pursue, and those that would best address
identified unmet needs.
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Table 11. Unmet needs and corresponding strategies

‘ Unmet transportation need(s)
Transportation service needs

e Restoration of services that had
been previously cut

e Increase service availability

e Increase service geographic scope

e Increase service quality

e Increase Dial-A-Ride (DAR) services

e Door-to-door and door-through-
door paratransit service in Polk
County outside of the Salem-
Keizer Urban Growth Boundary
and in southern Marion County

e Increase service for underserved
groups

‘ Corresponding strategy(s)
Transportation service strategies

e Implement the “A Better Cherriots”
plan (addition of weekend, holiday,
extended evening service, and
more)

e Develop service area guidelines?
for Cherriots

e |dentify areas with the greatest
need for additional or enhanced
transit services

e Increase capacity of existing
volunteer programs

e Identify additional locations for
service similar to the former West
Salem Connector

e Explore options for circulator,
feeder route, and flexible route
Dial-A-Ride services

e Improve regional connections
between modes and service
providers

e Explore partnerships with TNCs

e Explore opportunities to expand
Drive Less Connect

3 See p. 49 for a definition of service area guidelines.
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Infrastructure needs

Bus stops

Pedestrian improvements

Small transit centers in
communities without a transit
center or major transit stop with a
shelter

Infrastructure strategies

Prioritize bus stops that need
improvements

Review existing pedestrian plans
for opportunities and funding
sources to improve sidewalk and
pedestrian infrastructure
Coordinate with local jurisdictions
to identify opportunities to
improve stop accessibility during
roadway construction or
development projects

Advocate for age- and disability-
friendly streets

Create facilities and transit centers
that provide services to seniors
and people with disabilities

Coordination and organizational needs

Coordinate services that cross
jurisdictional and transit provider
service area boundaries
Coordinate services among social
service agencies, senior centers,
medical facilities, employers, and
other organizations to share
information about local
transportation options, training
opportunities, and other
information

Central dispatch for
transportation services

Fare sharing across services such
as the ability to use a day pass on
both the Cherriots Regional and
Cherriots Local systems

Apply technological solutions to
facilitate coordination efforts

Coordination and organizational
strategies

Regularly review the Coordinated
Plan with the STFAC to evaluate
progress

Coordinate with rider groups and
destinations to optimize trip
scheduling

Coordinate with public and private
sector organizations to identify
opportunities for joint scheduling
or sharing of vehicles

Expand awareness of home
delivery services such as “Meals on
Wheels”

Monitor Oregon Health Plan
funded non-emergency medical
transportation for coordination
opportunities

Review the Legacy Silverton
Medical Center CareVan program
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for opportunities to coordinate
trips for passengers along route
Encourage seniors and people
with disabilities to utilize online
trip planning tools

Marketing, customer service, and
outreach needs

Increase accountability, customer
service, responsiveness, and
human interaction

Increase the amount of
information available in Spanish
Improved access to and availability
of information, education, and
outreach about the range of
transportation providers and
services is needed in both the
urban and rural areas

Increase frequency and breadth of
marketing/advertising

Increase the number of volunteer
drivers

Marketing, customer service, and
outreach strategies

Develop and distribute
information promoting travel
options services and provide web-
based and application-based
information systems

Improve communication and
marketing efforts to increase
awareness of transportation
options

Explore a fare assistance program
for people with low income
Provide more driver training to
ensure a positive, consistent
customer experience by
incorporating feedback from well-
regarded drivers

Expand travel training programs
Enhance and develop travel
training material

Conduct outreach to increase the
number and geographic locations
of volunteer drivers

Survey riders for feedback to
improve drop-off and pick-up
locations

Technology needs

Cherriots Regional vehicles need
fareboxes identical to Cherriots
Local buses for fare integration
Security cameras on Cherriots
Shop and Ride vehicles and some
Cherriots LIFT vehicles (cameras

Technology strategies

Develop and test new technology
to improve service efficiencies
Develop or purchase open source
software to enable multiple
operators to connect with a single
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are not currently in any Cherriots
LIFT MV-1 vehicles)

e Speaking/digital schedules at bus
stops

e FElectronic signs at transit centers
and major bus stops listing the
next bus arrival

e Equip buses with AVL and/or GPS
systems for real-time tracking

e Text alerts on additional transit
services

e Expand on the ongoing web-
based ride reservation system
pilot project with Willamette Valley
Community Health and/or the
former West Salem Connector
web-based booking system

clearinghouse for trip planning
and scheduling

e Work toward providing real-time
information for scheduled rides
and same-day or on-demand
scheduling

e Develop a centralized information
system that can be accessed by
people needing information on
applicable transportation
resources

Capital and funding needs

e Bus and equipment replacements

e Provide high quality buses that
meet a range of physical needs

e Service additions and
enhancements

e Fare subsidies

Capital and funding strategies

e Advocate for increased funding
and seek out new and innovative
funding opportunities

e Review bus inventory against
route/rider needs

e Advocate for adequate capital
replacements

e (Continue to develop and
implement vehicle maintenance
schedules

e Review funding application
process and application materials
on a biennial basis

6.1 Next steps

After adoption of the Coordinated Plan, there are a number of logical next steps
that Cherriots can take to move forward to implement the plan. Some general
strategies, initiatives, and opportunities in the short run would include:
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. Cherriots staff to develop a strategy for Coordinated Plan implementation. As
needed, the STFAC and public and private stakeholders will be included in
order to gain feedback on the proposal for Coordinated Plan
implementation.

. Cherriots staff to develop and/or refine a list of funding and transit service
investment priorities to help identify which of the unmet needs are most
pressing, and which of the proposed strategies would best be positioned to
address the unmet needs.

. Cherriots staff to develop service area guidelines for all Cherriots services.
Once the guidelines are established, identify which areas are deficient, and

then use the guidelines to address gaps in public transit services.

4. Begin preparing for the next funding cycles, including any needed

refinements to the STF and Section 5310 funding and application processes.
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Appendix A: Summary of Stakeholder Workshops Held in 2016

Salem-Keizer Transit Coordinated Transportation Plan
for Seniors and People with Disabilities

Stayton and Woodburn (May 17th, 2016) - Salem and Dallas (June 1%, 2016)
Stakeholder Workshop Summary

Four stakeholder workshops for the Salem-Keizer Transit’s Coordinated Transportation Plan
(CTP) for Seniors and People with Disabilities update were held during May and June 2016. In
these meetings, members of the community were given the opportunity to discuss transit
services within Marion and Polk counties. Invited guests included people from diverse groups:
community organizers, transportation providers, senior center employees, medical facility staff,
and representatives of human and health service agencies. Along with a look at current
transportation systems and services, the group identified challenges, unmet needs, ideas, and
strategies through the workshop. The following describes key themes and highlights from the
stakeholder meetings in Dallas, Salem, Stayton, and Woodburn.

Over 50 people in total attended the four meetings. Participants included seniors and people
with disabilities and representatives from the following organizations:

American Council of the Blind
Aumsville Community College
Blindskills

City of Dallas

City of Jefferson

City of Mill City

City of Stayton

Dallas Area Seniors

Kaiser Permanente

Marion County

Mt. Angel Senior Center

MV Transportation

NorthWest Senior & Disability Services
Oregon Department of Human Services
Oregon Department of Transportation
Polk County Family & Community Outreach
Salem Area Mass Transit District

Salem Hospital

Salem Keizer Transit

Salem-Keizer School District

Shangri La

Silverton Health

Stayton Sublimity Chamber

West Valley Hospital



Key Themes and Highlights

Expand Service. Participants brought attention to the needs of seniors, people with disabilities,
people undergoing addiction counseling, those that do not qualify for Medicaid services, and
others that have limited options in mobility and access to transportation so that they can
achieve a greater sense of independence. The following describes some of the unmet needs
identified.
e Increasing transit frequency and/or the daily service span and providing weekend, door
to door services, and connector services.
e Increased services to/from the Portland area to facilitate health-related, social, and
recreational trips.
e Improved service in currently underserved and rural areas.
e Alarger taxi coverage area.
e Acirculator service.
e Increased on-demand services that would be available to meet basic life needs that are
not solely health-related.

Improved Infrastructure. In rural areas, individuals are often faced with an incomplete sidewalk
network and a lack of ADA accessible facilities between their origin/destination and bus stops.
Participants indicated that completing the sidewalk network at key locations, improving safety
at crosswalks, and installing ADA-compliant curbs would help seniors and people with
disabilities access bus stops and can help them more easily board a bus. Participants noted that
there is a need for additional bus shelters to improve safety and customer comfort at bus stops.
Providing scheduling information at stops and developing small transit centers in communities
that don’t currently have them would increase ridership, rider knowledge, and customer
comfort. In addition, there is a need to continue to update and maintain a high-quality vehicle
fleet, and to make sure that the correct vehicle is available to serve the needs of specific riders.

Coordination. During an assessing of the current state of transportation services and systems, it
was noted that various transportation services are funded and organized through health
providers and volunteers such as Salem Health and Silverton Hospital. Participants expressed
that there are good example of transportation to medical appointments for certain health
providers for certain conditions, but in the broader transportation system, they create a
patchwork of services that have the opportunity to be improved through coordination or
communication. Participants noted similar opportunities for better coordination and
communication among transit agencies, social service providers, human and health service
agencies, and senior communities. Participants also noted the need to bridge the gaps (and
provide connections) between services in nearby cities and counties such as Polk, Marion, and
Linn Counties.

Communication. Health service agencies and social service participants described events, such
as passengers that were dropped off at incorrect locations, which transit providers could have
prevented through better communication. The agents and case managers emphasized the need



for drivers and transit agencies to communicate with them to assure the safety of seniors and
people with disabilities, and to help coordinate trips (e.g. addiction programs and Shangri-La
LEAP) to match available transit schedules. Participants indicated that often system users are
unaware of transportations services and that transit providers could provider better marketing
and outreach via websites, social media, 211, and advertising.

Customer Service and Driver Training. Participants from senior communities and social service
providers indicated the need for increased training of bus drivers, Dial-A-Ride drivers, and
volunteers. Senior participants and participants with disabilities noted the importance of
courteous, compassionate, and individualized service. It was noted that in certain cases, transit
providers could improve their customer service, responsiveness, and conflict resolution. Several
participants named outstanding drivers that understood their needs and emphasized the
demand for drivers trained in assisting seniors and people with disabilities.

Simplified Technology. Many groups noted that transit agencies and services use long
telephone trees to direct callers. Participants were in support of removing the telephone trees
for more direct person-to-person phone calls. Increased travel training services would increase
the amount of information provided to seniors and people with disabilities about their
transportation options and how to use transit. Simplifying technology by incorporating more
human contact would make accessing information easier and more comfortable for many
seniors and people with disabilities. Groups also supported the idea of distributing information
through newspapers, mailing physical brochures, in addition to using tools such as social and
mobile technologies.

Real-Time Information. Participants supported the use of digital screens or announcements at
bus stops to inform riders about bus arrivals and service delays, and to improve overall system
reliability. One issue identified at the stakeholder meetings were that people did not know
when buses are arriving and if bus had already passed by which would increase their trip by an
additional three hours. Groups at the stakeholder meetings supported the idea of accessible
real-time information at bus stops and text messaging, but noted that information through
smart phones needs to be developed in a careful way as some seniors and people with
disabilities have a difficult time learning to use the applications.



Appendix B: 2016 Stakeholder Workshop Comments

1. Current Situation: When thinking about the overall transportation
system and services provided for seniors and people with disabillities,
what is working?

e Salem Health Foundation offers taxi service to/from any of their clinics. Regardless of
community, where the individual lives. They will ask if you can pay.

e Cherrylift driver JJ is the Best — he is patient, kind and has wonderful interactions with
staff and the persons we support.

e Trip link for medical transport

e City busses that accommodate wheel chairs

e Having a “trip trainer” for individuals with disabilities

e Cherrylift is an excellent asset to our individuals who attend a day program or have a

job. Having a ride to and from increases their independence.

CARTS works well for North Canyon

Private taxi

Woodburn Dial a Ride

There is a trainer who will ride with someone, show them how to ride one on one

Aumsville stop has a shelter

CARTS up the canyon service works for some, Current system working well for up

canyon residents, seniors and youth

e Busdrivers and vehicles are very well kept and have been for a long time

e Urban Growth Boundary - Green line, Red line, NEMT, cherrilift

e NEMT, silverton health caravan, salem health program

e Silverton health — 400 riders/month within hospital — goes to other cities as long as folks
going to silverton hospital, works through volunteers

e Salem hospital — need transportation services to Marion and Polk County since its
services does not cover dental services. Service is funded through hospital and grant
funding(Woodburn, Silverton, Stayton)

O 2500 rides/yr
O 50% of client base is seniors

e Salem health does coordination and rides through taxi are providing rides through
Marion and Polk Counties

e Clackamas County — volunteers go door to door picking up seniors for appointment or

recreation

Woodburn dial a ride — need to give a 24 hour notice

Woodburn volunteer medical trips and drivers

CARE vans

Silverton Hospital Caravan

Dial a ride is a window of opportunity — flex route

Neighbors help seniors travel to their destination

The morning CARTs service (6:30 am)



2. Opportunities: When thinking about the current unmet needs or
challenges for seniors and people with disabilities, what comes to
mind?

ACT Additional services in Dallas for kids coming to the courthouse 5 days a week 5-7
pm
TripLink serves the riders who qualify for OHP but Medicare doesn’t provides services
for non-OHP
Gaps in service (Route 40) and lack of evening and weekend service

0 Lack of early evening service for people attending Polk County group

therapy/counseling sessions

There are individuals that live out of the area for transportation that would like to be
able to ride.
In the program, Shangri-La LEAP on Ward Drive, it is very inconvenient that the busses
at times arrive 30 minutes before expected time or 30 minutes after and at times, 45
minutes. Outings are changed because of the time changes. Also having the
participants dropped off before staff walk out to great them.
Marion and Polk
Rural areas
Drop off/Stop Locations

O Currently: no door to door service

O Need help getting to central bus stops or pick up area

O no drop at hospital, need to walk up hill to a stop at the Safeway

No affordable options for seniors without Medicaid
No on demand services to basic needs
O For seniors and disabled, need stops with shopping or/and medical. Can’t picture
them (being) able to transfer any distance to get to their desired destination. So
stops at shopping and medical are a must and then using a community circulator
to help access the main line to Stayton or Salem.
Canyon connector
Jefferson has no service
no transportation to Silverton (cancer patients) from canyon
Marion and Lynn collaboration
No taxi service
At chamber print off maps of bus routes for those who have a job and need to get to
work
Length of time of the canyon loop — not frequent enough, wait 3-4 hours for next ride
O Feeling abandoned if bus is missed — have to wait 2-3 hours alone
Marketing is needed
dial to ride and how to use
Confusing process — switching buses
need flexibility, training video on how to ride



deviations are needed for the elderly and disabled to get to Santiam hospital, deviations
to people’s homes needed

Early morning/late evening and weekend services needed

Need more frequency and weekend/holiday services

Day pass should work for CARTS and Cherriots

Service animals are sometimes not allowed on

Better access to canyon for seniors and youth

On-demand services for seniors and disabled

Need door to door pick up

Circulator services

Currently seniors are relying on family, friends, driving when they shouldn’t be
CARTS service ends at Silverton but still gets gas in Mt Angel, why can’t services be
extended to Mt Angel as well

Woodburn transit center to downtown Portland (MAX) and Wilsonville (SMART)
Woodburn should work closely with dial a ride with Canby to get seniors to their
destinations

Personal door to door service

Consistency and reliability

Volunteer program in Mt. Angel — Coordination with other services, like Silverton’s Silver
Trolley, funding from city to city

Need a way from C. Meadow to a source of transportation

East/West transit service

CAT does not have any ADA service



3. Transportation Service: Considering the transportation needs and
challenges of seniors and people with disabilities, please identify
areas that have a need for new or improved transportation service.

Dallas and Monmouth Senior Centers are trying to use the same bus to do excursions
together. Retirement villas have a bus too. These buses are NOT ADA accessible and
some can’t use them due to this restriction

Northwest Senior & Disability Services (NWSDS) on Kings Valley Hwy

Expanding service to people living in Falls City and the town of Grand Ronde to have bus
service

Communication/taking accountability at CherryLift. There have been a couple of
“weird” incidents — for lack of a better term —that never seem to come full circle or
reach a resolution/closer on it.

Weekend services

Pick up and drop off times closer to the scheduled times (7a-10a) (10a-1p) (1p-4p)
reduce price of passes for those on fixed incomes (ex SSl)

North Sanhiam Canyon — Upper Canyon Service

Some areas do not have services — JEFFERSON

Polk County has limited service

Sanhiam Hospital — no private transportation service

Portland VA

Need services on weekends and holidays — early am and late pm

Use of lift to help others up the stairs

Can’t use taxi, there is $20 drop fee for just coming out of vehicle

Moving east to Aumsville there are no schedules, need a drop off at city hall

Some areas need Dial a ride ~ outside of UGB

Volunteer drivers and training

Door to Door pickup service

Large daily span - have transportation available throughout the day and not limited to
only local options

Allow same day requests for Dial to ride

need service to Wilsonville/Tualtin from Woodburn

stops need to be accessible

Dial to Ride Services

Mt Angel to Kaiser Permanente

Services to Point/Amtrak, Offices from Transportation Center, Mt Angel to Salem and
medical services

Need services to go shopping

Mt Angel does not have a volunteer service and DAR

Silver Trolley could fill gap between Mt Angel and Silverton

Mirror West Salem connector services — opportunities



4. Infrastructure and Associated Improvements (sidewalks, bus
shelters, pedestrian crossings, curb cuts): What are the current
infrastructure needs for seniors and people with disabilities?

e For those hard of sight some sort of speaking schedule at bus stops?
e Bus stops in areas that are level and accessible
e Shelters at all bus stops
e Rural areas typically have disconnected sidewalks
e Main streets are highways and are hard to cross
e Gravel shoulders needed
Lease land off hwy for small towns to develop a small transit center (Jefferson ,Fall City)
Need additional stops between DHS and safeway
Currently drops people of at 1st, not in safeway lot crosswalk which is further north
Crossing hwy 22 — bridge has no sidewalk and small shoulder
Shelters and bus stops needed in Stayton and Mill City
Gas station at 1st and Washington will go up for auction next week; city/county won't
pursue this option
Gates has a nice bus shelter
Topography challenges — hills and distance
Wheelchair accessibility at every stop
CCC not a great stop
No accessible means to get over the rail road tracks
Woodburn Park N Ride needs bus shelter and ramps
O Path to transportation center is not direct
O Dangerous/difficult to get to
e Reliability of stop locations not accessible — use DAR instead
Silverton: Ross/GA: stop in parking lot = Bowtie Lane near Oil
O Opportunity for a shelter, low traffic
Grass at bus stops
No curbs — difficult to step onto bus without lift
Transit Center — marketing
Information not being relayed well, need to make information accessible but focused
Path sidewalk strips by bus stops by Walmart (Woodburn)
Bus stops in Mt. Angel



5. Coordination and Organization: In your experience, what
specifically are the needs for improved coordination and
organization between and among social service providers and
transit providers? Examples are welcome.

e Education on CARTs bus service
0 Articles in local Polk County weekly newspaper about CARTS describing routes
and how to use them
0 Leaflets at senior centers and churches
e If a person served is dropped at the wrong home, or is in an accident while on CherryLift
— this must be communicated with centers, hospitals, social services
e Coordinating special education trips with school district
e Technology to coordinate needs
e List for parents, faculty, and staff of transit services needs to be made available
e Homeless connects events are sometimes held on weekends and without weekend
service, clients cannot get to those events
e Military stand downs are another example
e Transit from Salem to Portland is a challenge
0 An all day journey sometimes
e Patchwork of services — need to centralize services
e Need to inform hospitals, clinics, CMS when information changes
e Need an express line to other cities like for meals for seniors
e Cities in other counties (Linn) lack funding or need to coordinate/partner with other
counties
e There are no service across the water
e Need centralized dispatch
e Coordinate with hospitals
O Satiam Hospital — case mangers
O Transit needs to reach out in meaningful dialogue
e Better Communication services - Seniors do not understand what is available
e Reach out to those with limited mobility and impairment - many legally blind seniors
have trouble riding
e Coordination between social service providers and transit providers - especially to
assure transit is adhering to performance standards
e Express routes miss stops aren’t as frequent. Need better coordination between cities
e Coordinate with senior centers, they have their own shuttles but with a strict schedule



6. Technology (GPS, real-time information, communication): What
are some of the most pressing technology gaps in providing
transportation services to meet the needs of seniors and people with
disabilities?

Digital/Speaking schedules at bus stops
When buses are running late, especially city buses, this is not communicated. | have
seen other cities that have LED/Electronic signs that alert the rider of the next bus
arrival and is updated to reflect late buses.
Simplify the telephone tree to a single call
0 Talking with a human who you can understand is also important
Speedy simple service is key
Facebook/twitter should be used for advertising
211 Calling, paper schedules, newspapers, radio, personal contact
List of users — send physical brochure
Websites
Geolink locator for the status of bus
Text
Mobile app
Smart phone + how to use the app video
Seniors/older disable folks might not find technology handy
Seniors use a buddy systems currently, a program could be set up to help seniors access
information and stops
More opportunities for information

O Kiosks

O Information —when are buses coming

O Bus shelter

O Focus is important — not just spread it around

O Bus drivers important — driver training and more informed, give them updated

schedules
O Customer service dispatch
Mt Angel NEMT service
Need application and/or website to reserve rides
A way to dial to ride without a phone
Woodburn transit station missing from google maps
Better advertisement of services



Looking Ahead. This section sets the stage for carrying the
discussion into the next steps of the planning process.

7. Strategic Guiding Principles: The existing 2009 CTP did not identify
a set of strategic guiding principles. Development of guiding
principles is an important component of the CTP as it helps to guide
future strategic investments. The proposed guiding principles are
shown below. What are your comments on these draft guiding
principles and what would you modify or add?

Maintain/improve/expand existing services and shopper shuttles,
increase capacity/hours, improve service quality, avoid service
reductions, in both urban and rural area

Provide for adequate capital replacements and maintenance of
vehicles and other fundamental requirements to provide service.

Provide medical transportation for non-Medicaid individuals in
rural Marion/Polk Counties

Consider cost-effectiveness in making funding decisions (such as $
per ride, % match), but balance that with the need to provide
accessibility throughout Marion and Polk counties.

Strive for strategic and equitable distribution of funding to address
the needs of the region’s seniors and people with disabilities.

Implement new and innovative initiatives related to technology
and collaborative partnerships to improve service to underserved
communities and people.

Enhance rider experience and sense of dignity by being sensitive
and attentive to the varied needs of individuals and by
emphasizing a customer service model.



8. Ideas and Strategies: Are there any new or innovative strategies or
ideas that we should consider to improve the existing transportation
system for seniors and people with disabilities? What strategies should
be added to the plan?

Travel training is needed at senior centers and retirement homes in Dallas, Monmouth,
and Independence
Pioneer Village or Kingwood West in West Salem would be good candidates
A shelter stop near the courthouse, senior center, and library would be useful.
The Polk County Resource center could be used for education
More frequent services (extended hours/weekend)
More “connector” type services
Electronic signs with up to the minute accurate arrival times
Volunteer driver programs to get people to the bus stop in smaller communities
Centralized dispatch system — remove patchwork of services
Service to salem downtown (transit hub)
Better stop at WMCO/Wdive
Medical and shopping
Not work as much
Use senior center, recreation, social needs
Charter buses - not really an option
Salem — eastside transit center at Costco location up lancaster
Education is needed in a big way for CARTS
Deviations make the bus unpredictable
Shopper shuttles — Black Friday
Age in Place: Woodburn does this well
Street car service from Woodburn to Mt. Angel to Silverton
Caravan — not focus on Silverton and Woodburn
Amtrak in Woodburn
KP in California provides rides for people
No cuts for Jimmy’s route 25
Travel training — CARTS needs in service trainers to be one on one with customers and
friendly to customers
Non emergencies from Mt Angel
O Shopping too
Ride Connection training
City of Woodburn travel training



. Is there anything else you’d like to add?

CARTS serves some commuters to Salem and Western Oregon University, and people
without cars. The system in Polk County has the capacity to serve more of the general
public

quality drivers and buses

Education - For Stayton, include travel training - definitely need more help for seniors
getting comfortable to transit and how to use

Need for rural demand responsive services, needs to be stronger

Need for more information about existing service

Current level of CARTS service is lifeline service. The canyon needs more expending
evening and morning priority over weekends.

Seniors want access to social sites like senior centers or pool or meal sites not just
medical centers

Coordination/cooperation between lynn and polk counties

Shopping isn’t as important since family can take care of those seen

To salem — goes downtown and then to another bus — winco — Walmart —
hospital/specialties — senior center — meal site — social aspects

To many transfers/cross lines + timing

Chartered stops

East side transit center?

It’s refreshing to see the interest from carts/cherriots for information from all
communities

Suggestion — connect with “service integration teams” in areas to talk with providers,
clergy schools, and leaders in the community — contact Herman Boes Salem leadership
foundation

Dial to ride issue - seniors would call asking for a ride, but services were busy and senior

was told that people with disabilities came first
Effectiveness of routes needs to be considered
The cost of not providing a service

10



Appendix C: People Aged 65 Years and Older Demographic Data

PEOPLE AGED 65 YEARS AND OLDER DEMOGRAPHIC DATA

This appendix contains supplemental demographic data for seniors 65 years and older. Table C1 and
Figure C1 provide a “snapshot” of seniors 60 years and older and 65 years and older.

Table C1. Population Characteristics

Total Population1 % Persons Aged 60+ % Persons Aged 65+
Oregon 3,831,074 20.0% 13.9%
Marion County 315,335 18.3% 12.9%
Polk County 75,403 20.8% 14.8%

(1) U.S. Census, 2010, Table DP-1.

Figure C1. Population Characteristics
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Source: U.S. Census, 2010, Table DP-1.

Older Adults

Figure C2 provides a population density map of people aged 65 and older, in Marion and Polk counties.
It shows that high concentrations of seniors are in the Salem-Keizer area, where the population is
denser in general. Outside of the Salem area, the largest concentrations of seniors are in Dallas and
Woodburn. Table C2 lists the percentage of the population aged 65 and older, for individual cities in
each county. Cities where the share of older adults is greater than the counties as a whole are shown in
bold.

Kittelson & Associates, Inc. 1 Portland, Oregon



Appendix C: People Aged 65 Years and Older Demographic Data

Table C2. Adults Aged 65+ by City

2010 Population

2010 Population

City Age 65+ ‘ % Age 65+ City ‘ Age 6541 % Age 65+ ‘
Salem 18,560 12.0% Jefferson 290 9.4%
Keizer 4,850 13.3% Mill City? 250 13.5%
Woodburn 3,710 15.4% Hubbard 210 6.6%
Dallas 2,740 18.8% Willamina® 200 9.8%
Hayesville? 2,090 10.5% Falls City 150 16.3%
Four Corners? 1,800 11.3% Aurora 100 10.8%
Silverton 1,240 13.5% Gates 100 21.9%
Stayton 990 12.9% Donald 90 9.7%
Monmouth 900 9.4% Gervais 90 3.7%
Sublimity 780 29.0% St. Paul 50 12.4%
Independence 750 8.7% Scotts Mills 40 11.8%
Mount Angel 690 20.9% Detroit 30 15.8%
Turner 340 18.3% Idanha 20 17.9%
Aumsville 300 8.4%

(1) U.S. Census, 2010, Table DP-1. (2) This unincorporated area of Marion County lies within the Salem-Keizer Urban Growth Boundary. (3) This city is

not entirely within Marion and Polk counties.

Cities where the share of persons aged 65 or older is greater than the counties as a whole are shown in bold.

Kittelson & Associates, Inc.

Portland, Oregon
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Appendix D: Public providers

The following transit and social service providers do not currently receive STF and
Section 5310 grant funding through SAMTD, and therefore are not considered
“existing” providers, as prioritized in Chapters 6 and 7 of the Coordinated Plan.

D.1 Canby Area Transit (CAT)

Canby Area Transit (CAT) provides service within Canby and to Oregon City, Barlow,
Aurora, Hubbard, and Woodburn from Canby Transit Center. Route 99X is the only
fixed-route currently in operation and provides circulation within the city between
the Canby Market Center, Canby Transit Center, and Canby Square areas with
headways between 30 and 60 minutes. Service is provided between 5a.m. and
10:45 p.m., Monday through Friday and does not operate on major holidays. Route
99X makes 12 daily round trips from Oregon City to the Canby Transit Center.
Another 14 round trips go from Oregon City to the Bi-Mart store in Woodburn on
Mt. Hood Avenue.

In Oregon City, the 99X provides connections to TriMet buses at the Oregon City
Transit Center. Connections with Woodburn Transit and Cherriots Regional Routes
10X and 20X are possible at the Bi-Mart stop in Woodburn. Additionally, SMART
Route 3X serves the Canby Transit Center every 60 to 90 minutes, offering
connections to Wilsonville and the South Clackamas Transportation District (SCTD)
has bus service to Molalla every 60 to 90 minutes (eight total daily round trips) from
the Canby Transit Center. CAT service on Route 99X costs $1.00 for a one-way ride,
and is free for children six years old and younger. A monthly pass may be
purchased for $20.

A few of the CAT trips to Woodburn meet with Cherriots Regional Routes 10X
and/or 20X within a reasonable connection time period. A planning study was
completed in 2018 to identify the possibilities of CAT and Cherriots partnering to
provide some service that travels from Salem to Oregon City, but an agreement
hasn't been finalized as of February 2019.

SMART operates its Route 3X between Canby and Wilsonville with 12 daily round-
trips. The service costs $1.50 per trip for adults and $0.75 for seniors (60+),
disabled, and youth. A transfer to TriMet Westside Express Service (WES) commuter
rail is possible at SMART Central at Wilsonville Station.

CAT operates a dial-a-ride service for members of the general public who are
traveling to or from destinations within the Canby Urban Growth Boundary. Service
is available from 8 a.m. to 6 p.m., Monday through Friday. Service is not available
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during major holidays. Dial-A-Ride vehicles are equipped with wheelchair lifts,
prioritized seating for seniors and people with disabilities, and bicycle racks.
Paratransit service is available for eligible people who are unable to use shuttles or
fixed route buses. Reservations can be made via phone up to 14 days in advance.
General dial-a-ride service costs $1.00 per ride.

D.2 South Metro Area Regional Transit (SMART)

South Metro Area Regional Transit (SMART) is operated by the City of Wilsonville
and provides public transit service in and around Wilsonville. SMART operates nine
fixed bus routes from 5 a.m. to 8:30 p.m. on weekdays, two routes (Routes 2X and
4) on Saturdays, and does not operate on Sundays or major holidays.

Route 1Xis jointly operated by Cherriots and runs between SMART Central at
Wilsonville Station and the Downtown Salem Transit Center. Route 2X travels to the
Barbur Boulevard Transit Center in Portland and connects with TriMet Routes 12,
64, and 94. Route 3X travels to Canby Transit Center allowing for direct transfers
with CAT Route 99X and the SCTD bus to Mollala. Routes 4, 5, and 6 operate
exclusively within Wilsonville. Routes 5 and 2X connect with TriMet Route 96, with
service to downtown Portland, at Commerce Circle in Wilsonville. Route 7 provides
a shuttle service to and from the Villebois neighborhood in West Wilsonville. Routes
C and V are mid-day shopper shuttles from the Charbeneau and Villebois
neighborhoods, respectively. All numbered SMART routes connect with TriMet WES
Commuter Rail at SMART Central at Wilsonville Station. WES provides weekday peak
period service to Tualatin, Tigard, and Beaverton.

SMART fares are shown in Error! Not a valid bookmark self-reference.. Service is
free on Routes C, V, 4, 5, 6, and 7 that operate within Wilsonville. Universal monthly
passes for all routes are available for $85 ($42.50 for youth, seniors, disabled, or
Medicare card holders).

Table 1. SMART Fares

Route(s) ‘
Fare Type 2X,3X GV, 4,5,6,7 ‘
Adult (19-59) $3.00 $1.50 Free
Youth (5-17) / Senior (60+) /
Disabled Medicare Card $1.50 $0.75 Free
Holders
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SMART operates an origin to destination dial-a-ride service for people in Wilsonville
who are unable to use the fixed route system. Priority is given to riders who meet
ADA eligibility requirements. Dial-a-ride services operate from 5 a.m. to 9:15 p.m,,
Monday-Friday and 8:30 a.m. to 5:30 p.m. on Saturdays. Service may be scheduled
up to 14 days in advance by making a reservation by phone. Service is free within f
Wilsonville and $3.00 for a one-way trip on Routes 2X and 3. All dial-a-ride vehicles
are fully accessible.

D.3 Tri-County Metropolitan Transportation District of
Oregon (TriMet)

Tri-County Metropolitan Transportation District of Oregon (TriMet) is the transit
operator for the Portland metropolitan area, including parts of Multnomah,
Washington, and Clackamas counties. TriMet is the largest transit operator in the
state and provided approximately 97 million boardings in Fiscal Year 2018 on 85
bus lines, five MAX light rail lines, and WES commuter rail. Service across the TriMet
system is available 24 hours a day on some routes, but generally from 4:30 a.m. to
2:30 a.m. on the majority of the system. Fares on TriMet are shown below in Table
12, and allow passengers to ride on any combination of buses, MAX light rail, WES,
or the Portland streetcar system.

Table 2. TriMet fares

2.5-Hr 1-Day Monthly Annual

E0E IHEE Ticket Pass Pass Pass

Adult (18-64) $2.50 $5.00 $100 N/A

Honored Citizen (Low
income, 65+, Medicare or

disability) / Youth (7-17 or $1.25 | $250 $28 N/A
high school/GED)
LIFT Paratransit $2.50 _ $74 $388
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LIFT is TriMet's shared-ride service for people who are unable to use regular buses
or trains because of a physical or mental disability. Passengers must apply and be
registered customers in order to use LIFT. The LIFT service area covers all locations
within TriMet's service boundary that are within three-fourths of a mile of any
TriMet bus and light rail route. Service hours are similar to TriMet's regular service
window and are available from 4:30 a.m. to 2:30 a.m. daily. Advance reservation is
required for all trips, and must be made before 5 p.m. on the day before the trip.
More information on TriMet's LIFT program can be found online at this URL:
trimet.org/pdfs/lift/liftguide.pdf

The TriMet system provides connections to surrounding transit systems including
Cherriots; C-TRAN in Vancouver, Washington; Columbia County Rider (CC Rider);
Tillamook County Transit District (The Wave); Columbia Area Transit; SMART; Canby
Area Transit (CAT); Columbia Area Transit (Hood River CAT); Sandy Area Metro
(SAM); Central Oregon Breeze; Amtrak; Point (Amtrak through) buses; and private
companies such as Greyhound and the Bolt Bus.

D.4 Yamhill County Transit Area (YCTA)

Yamhill County Transit Area (YCTA) provides public transit service in Yamhill County
with regional connections to the Tillamook County Transportation District, TriMet
and Cherriots systems. Local service is provided in McMinnville (Route 2: East-West
Express and Route 3: City Loop) and Newberg (Routes 5 and 7) on weekdays. There
is no local service in McMinnville or Newberg on the weekends or on major
holidays. In addition to local services, Yamhill County Transit provides several
routes connecting communities in the area.

e Route 11 (McMinnville - Salem): Connects McMinnville to West Salem at the West
Salem Transit Center for transfers to Cherriots Local buses. Route 11 makes two
morning, a midday, and two afternoon round trips on weekdays.

e Route 22 (McMinnville - West Valley): Connects McMinnville to Sheridan,
Willamina, and Grand Ronde with seven weekday round trips, and four Saturday
round trips.

e Route 33 (McMinnville - Hillsboro): Connects McMinnville to Carlton, Yambhill,
Gaston, Forest Grove and to the MAX light rail (Blue Line) in Hillsboro with two
morning, a midday, and two afternoon round trips on weekdays.

e Route 44 (McMinnville - 99W): Connects McMinnville to Lafayette, Dundee,
Newberg, Sherwood, and Tigard. Route 44 operates 10 weekday round trips,
which includes an express route (Route 45x), and four Saturday round trips.
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Fixed route one-way regular fare is $1.25 and a single day-pass is $2.50. Unlimited
monthly passes are $35. Service runs from 5 a.m. to 9 p.m.

YCTA provides origin to destination dial-a-ride services for anyone who is unable to
access the fixed route system because of mobility limitations or those whose
origins and destination are not within close proximity to fixed routes. The fare is
$1.75 one-way and $40 for an unlimited monthly pass. Dial-a-ride service operates
from 8 a.m. to 4:30 p.m. on weekdays. Reservations must be made 24 hours in
advance by phone.

D.5 Albany Transit

Albany Transit System (ATS) provides public transit service in Albany. ATS connects
to the Linn-Benton Loop and the Linn Shuttle buses at the Albany Transit Center
located at the Amtrak Station downtown. The Linn-Benton Loop provides service to
Corvallis, and the Linn Shuttle serves Lebanon and Sweet Home. Local service in
Albany is provided with hourly frequency on three routes between 6:30 a.m. and
6:30 p.m. on weekdays. There is no local service on the weekends or on major
holidays.

Fixed route, one-way regular fare on ATS buses is $1.00 and $0.50 for seniors older
than 60, people with disabilities, and youth aged 6-17 years old. Unlimited monthly
passes are $30 and $15 for seniors, people with disabilities, and youth. Coupon
books containing 20 rides each can be purchased for $17 for regular fares and
$8.50 for seniors, people with disabilities, and youth.

ATS also provides curb-to-curb Call-A-Ride senior and disabled transportation
services within Albany and Millersburg. Eligibility is limited to those residents who
live within the City of Albany or Millersburg and are over 60 years old or have a
disability that prevents them from accessing the fixed route ATS bus system. The
fare is $2.00 one-way and $40 for a 20 ride ticket book. Call-a-ride service operates
from 6:30 a.m. and 6:30 p.m. on weekdays and from 8a.m. to 6 p.m. on Saturdays.
No service is provided on Sunday or on holidays. Reservations can be made up to
two weeks in advance by phone for the Call-A-Ride.

D.6 Tillamook County Transportation District

The Tillamook County Transportation District (TCTD) took over service between
Salem and Grand Ronde that was formerly provided by Cherriots (Route 2X) in
January 2018. Now, TCTD’s Routes 60X and 70X offer seven daily round trips to
Grand Ronde. The 70X serves the Rickreal park and ride lot in Polk County and also
goes to Spirit Mountain Casino (the largest employer in Grand Ronde), and the
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Grand Ronde Health and Wellness Center. The Coastal Connector (Route 60X)
provides seven-day a week service between Salem and Lincoln City running three
round trips per day, including stops at the Chinook Winds Casino in Lincoln City and
Rose Lodge (located about half way between Lincoln City and Grand Ronde). The
60X and 70X routes serve both the Downtown Salem Transit Center and the Salem
Amtrak/Greyhound Station to provide intercity connections with Greyhound,
Amtrak, and Cascades Point buses as well as the Cherriots Local and Regional bus
systems.

D.7 Polk County Falls City Direct Connect

Falls City Direct Connect (FCDC) is a rural bus line that serves the residents of Falls
City by providing free transportation to critical services in Dallas and
Monmouth/Independence. Service connections include agencies that provide basic
needs, health and social services, employment and educational opportunities, etc.
Except for a convenience store, none of these services are available within or near
Falls City. Moreover, 78% of riders in the last year reported having no other
transportation.

2017 census estimates for Falls City included: 1,055 total residents; 369 seniors age
55+; 189 seniors age 65+; 319 persons with disabilities (30.2% of the total city
population compared to 14.4% in Polk County and 14.6% state-wide); and 106
seniors age 65+ with disabilities (10.0% of the total city population compared to
6.0% in Polk County and 6.0% state-wide). This population has a notably higher
percentage of persons with disabilities, who are isolated from basic needs and
critical services. Access to reliable transportation is essential for the health and
well-being of this community.

FCDC services are open to the public and our bus is equipped with a wheel chair lift
to support riders with disabilities. Currently, we operate every Tuesday and
Thursday. Bus times, routes and stops were planned based on community input
and identified need. This grant application is requesting funding to cover existing
operational costs and to expand services to 4 days/week, adding Friday/Saturday.
Saturday service would include a stop at the Polk Community Free Clinic, which only
operates on Saturdays, and would increase accessibility to medical care for
uninsured individuals. Because the bus operates on a regular schedule and is open
to the public, dispatch is not necessary.
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D.8 Disabled American Veterans Transportation

Disabled American Veterans (DAV) offers transportation on weekdays to the
Veterans Hospital in Portland. Services may be expanding to offer rides within
Salem in summer of 2016. Transportation is provided by a van at designated stops
in the Portland metro area, Salem, Keizer, Brooks, Woodburn, Wilsonville and
Aurora. The service is provided free of charge and is available only to veterans for
VA sanctioned appointments. A four-day minimum advance reservation is
required.

The vans hold up to 8 passengers each, but are not wheelchair accessible. Pickup
is scheduled per city from a designated pickup location, and the service uses all
volunteer drivers. The Salem pickup locations are at the park and ride lot at
Market and Hawthorne Streets at 7:30 am and the Salem Community Based
Outpatient Clinic on McGilchrist Street at 7:00 am. The pickup locations in Keizer
are at the Safeway on River Road at 7:40 am and the Keizer Transit Center park
and ride lot at 7:45 am. The van arrives in Portland by 9:00 am and heads back to
Salem when the last appointment is completed or by 3:00 pm, whichever comes
first.

Rides are only available when volunteer drivers are available, and this is one of the
barriers to providing service. All maintenance is provided outside the hospital by
maintenance contractors. Appointments are scheduled from the Portland VA
Hospital.

The DAV transportation program service has not coordinated with other agencies
in the past.

D.9 Marion County Housing Authority

The Marion County Housing Authority’s mission is to provide safe and affordable
housing to low income families in Marion County. The program currently oversees
multiple apartment complexes in Woodburn, Mt. Angel, Silverton, Stayton,
Aumsville and Jefferson. The Authority also administers a voucher program, under
contract with the US Department of Housing that assists residents with paying
their rent for the areas of Marion County which are outside the Urban Growth
Boundary of Salem. Although the Housing Authority currently does not provide
transportation for residents, they are interested in cooperation opportunities
between transportation services and their organization, similar to the type of
cooperation they currently have with health services.
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Some housing clients currently use Cherriots Regional but could better utilize the
service if public transportation were more convenient and if a more proactive
program to educate residents about the availability of services were
implemented. The Cherriots Travel Training program has trained a number of
housing clients and other low income residents on how to use Cherriots Regional.
Groups of clients ride Cherriots Regional with the Travel Trainers to a destination
(such as the Salud Medical Center in Woodburn), learning the skills needed to ride
the bus. The greatest obstacle to using the currently available resources is
unfamiliarity with options and the lack of connections from housing to other
services.

D.10 Marion County Retired Senior Volunteer Program
(RSVP)

The Retired Senior Volunteer Program (RSVP) recruits, interviews and links
volunteers 55 years and older with opportunities in the community. RSVP
volunteers work in schools, hospitals, museums, the arts and environment, food
banks and other nonprofit agencies throughout the region.

One of the key volunteer needs in Marion County is drivers for the volunteer dial
a ride service coordinated through Woodburn Transit. The dial a ride program
arranges for volunteer drivers to take elderly Woodburn residents and those with
disabilities to medical appointments in all areas between Portland and Salem.
Volunteer drivers use their personal vehicles and are reimbursed for their mileage
at the federal rate. Requests for reservations must be made at least one day in
advance and can be made by calling the City of Woodburn at 503.982.7433. There
is no charge for the service and drivers are not permitted to accept tips; however,
donations are accepted for the service.

The RSVP program receives partial federal funding through Senior Corps, which is
administered by the Corporation for National and Community Service (also
oversees AmeriCorps and Learn and Serve America).

D.11 Northwest Senior and Disability Services

Northwest Senior and Disability Services provides assistive services to seniors and
persons with disabilities. Services include adult protective services, in-home care,
meal programs, employment services, counseling, volunteer opportunities, and
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medical and financial assistance. The organization does not offer transportation
services to clients but refers them to transportation brokerages like Cherriots call
center. In general, people who do not use public transportation use their own
personal vehicles and mileage is reimbursed for medical trips through the
Medical Assistance Program.

Clients who require public transportation need door-to-door and timely service to
and from their homes in rural locations. Major obstacles to arranging
transportation for clients have been the cost to the client, resistance to using the
available options, and the unfamiliarity with the available choices.

Northwest Senior and Disability Services has not coordinated transportation with
any agencies.

D.12 Oregon Commission for the Blind

The Oregon Commission for the Blind provides training to visually impaired
persons to assist in finding employment, independent living, and self-sufficiency.
The Commission does not currently use transportation directly but assists clients
in travel training so they can use the existing services independently.

The greatest obstacles for their clients have been the cost of transportation,
unfamiliarity with services, services not being able to meet the clients’ needs, and
inaccessible information like websites and schedules. Clients need door-to-door
services and safer environments around bus stops in order to use public
transportation more often.

The Oregon Commission for the Blind has coordinated with agencies such as
Cherriots Regional, Cherriots Local, and Cherriots Shop and Ride in the past by
arranging special trip contracts with them. The major benefit of these efforts has
been the reduction of effort spent on meeting the transportation needs of clients.
Obstacles that have impeded coordination have been when agencies refuse to
schedule in advance or are booked with subscription trips closer to the trip time.

D.13 Oregon Health Authority

The Oregon Health Authority (OHA) provides coordination assistance and
contracts for Medicaid non-emergent medical transportation (NEMT) brokerages,
senior and disabled non-medical transportation, and vocational rehabilitation ride
vouchers. OHA pays for transportation for their clients, with rides being booked
through the Cherriots call center. Transportation is scheduled with the most
appropriate and cost-effective means that meets a client’s needs, including the
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following types of transportation services: bus (tickets/pass); wheelchair van/bus;
taxi or sedan; secure transport; stretcher car Staff also provides transportation
for foster children and mileage vouchers to clients for medical trips. In addition to
using the above services, OHA clients use Veterans’ Affairs transportation as well
as the RSVP volunteer driver program, although these are not coordinated for
clients through OHA.

A number of obstacles stand in the way of arranging transportation for OHA
clients including the cost to the agency, client resistance to using the available
options, unfamiliarity of the options available, and the current choices not
meeting clients’ needs. To be able to use public transportation, OHA clients
require the following options to be available to them:

e Free service

e Door-to-door service

e Wheelchair accessible

e Provision for an escort

e Boarding and alighting assistance

o Safer areas around bus stops and better amenities
e Additional education

D.14 Resource Connections of Oregon

Resource Connections of Oregon (RCO) is a non-profit corporation which helps
adults with developmental disabilities to live independently. The organization uses
personal agents who work with each customer to provide a self-directed plan
including services such as finding supported employment, living support, family
training, and securing non-medical transportation. RCO distributes federal and
state funding under the direction of the customer to assist in the improvement of
the customer’s quality of life and independence. The organization operates in
Marion, Yamhill, and Linn counties with about 720 customers.

RCO customers use Cherriots Local, Cherriots LIFT, and Cherriots Regional to
access services. RCO staff helps customers pay for the transportation. The biggest
obstacles to arranging transportation are the customer’s resistance to using the
available transportation or that the options available are not feasible and do not
meet the customer’s needs. RCO has not entered into any coordinated efforts with
any transportation services.

COORDINATED PUBLIC TRANSIT - HUMAN SERVICES TRANSPORTATION PLAN | 48



D.15 Shangri-La Corporation

Shangri-La is a non-profit human services organization that serves people with
disabilities and disadvantages so they may recognize and achieve their full
potential.

Shangri-La’s primary service lines include daily living supports and employment
for people with developmental disabilities, community transition supports for
people with mental illness, and job search and family management services for
low-income and at-risk families in Marion, Polk and Yamhill counties. Shangri-La
has over 100 individuals in Marion County with developmental disabilities that use
Cherriots Local, Cherriots LIFT, and Cherriots Shop and Ride. Shangri-La also
provides transportation to persons served via an in- house fleet of vehicles.
Funding for the operation comes from contracts with State and County agencies,
revenues from the subsidiary businesses, private donations, and grants.

D.16 Private providers

Private transportation options in the area include rail service provided by Amtrak,
regional bus service provided by Greyhound, HUT Airport Shuttle to Portland
Airport, the casino shuttle, and a number of taxi services.

Amtrak

Amtrak is the nationwide rail service allowing residents to travel within Oregon
and across the nation. Amtrak service in Marion and Polk counties is only
available in Salem. The Salem Amtrak Station is located at 500 13th Street NE and
is served by Cherriots Routes 8 and 18. Two Amtrak routes serve Salem: the
Amtrak Cascades and the Coast Starlight.

The Amtrak Cascades connects the Pacific Northwest from Vancouver, Canada to
Eugene, Oregon. Eleven weekday northbound and southbound trips depart from
Salem at various times to various destinations using a combination of rail and
Thruway bus (Cascades Point bus) connections. Some trains and buses run daily
while others run Monday through Friday or Saturday and Sunday only.
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The Coast Starlight provides service along the west coast from Vancouver, Canada
to San Diego, California. Only one northbound and southbound trip is offered
daily.

Greyhound

Greyhound provides nationwide bus service. Greyhound is available in Salem and
Woodburn. The Salem Greyhound Station is located at 500 13th Street SE,
approximately 1 mile away from the Salem Downtown Transit Center served by
Cherriots Local routes and Cherriots Regional. Service is available from Salem and
Woodburn to Corvallis and Portland. Four daily northbound and southbound trips
are available from the Salem Station. Only two trips in each direction stop in
Woodburn.

HUT Airport Shuttle

HUT provides connections from Salem and Woodburn to Portland International
Airport. The shuttle operates seven days a week and provides service every two
hours from 3:15 AM to 11:15 PM in Salem, departing at the Salem municipal
airport. Service from the Best Western Hotel in Woodburn on Newberg Highway is
available every two hours from 3:30 AM to 11:30 PM seven days a week. The fare
is $36 per adult one way from Salem and $33 per adult one way from Woodburn.
The trip takes approximately an hour from Woodburn and an hour and 15
minutes from Salem.

Spirit Mountain Casino Shuttle

Spirit Mountain Casino operates casino shuttles from numerous departure points
in and around Portland, Salem and Vancouver to their facility seven days a week.
Cities served include Salem, Keizer, Woodburn, Wilsonville, Albany, Corvallis and
the greater Portland area. Round trip service is free, but you must be a Coyote
Club Member (or agree to sign up when you arrive) to ride the bus. Cities served
by the shuttle change by day of the week.
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Depending on the day of the week, the casino operates up to five large over-the-
road coaches. The service is contracted out to a private charter company, who
operates the service and provides vehicle maintenance for the casino.

The shuttle does not coordinate with any current services, according to casino staff.

Taxis

e The larger taxicab companies in Marion and Polk Counties are based in
Salem and provide some service to smaller communities without taxicab
service. All taxicab companies listed provide service to Salem, Portland, as
well as the rest of Marion and Polk counties. There are thirteen cab
companies in Woodburn that are not listed here.

o Willamette Valley Yellow Cab: Based in Salem, has wheelchair accessible
vehicles available

e Amanda’s Taxi: Based in Salem
e Diamond Cab: Based in Salem
e Affordable Taxi: Based in Salem
e Silverton Taxi: Operates one cab

e Squirrels Taxi Service: Operates one cab serving Dallas, Monmouth, and
Independence
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Title VI

Cherriots ensures full compliance with Title VI of the Civil Rights Act of 1964 by
prohibiting discrimination against any person on the basis of race, color, national
origin or sex in the provision of benefits and services resulting from its federally-
assisted programs and activities. For questions regarding Cherriots Title VI
Program, you may call (503) 588-2424.

Americans with Disabilities Act (ADA) Information

The Americans with Disabilities Act, Title Il, states, in part, that "no otherwise
qualified disabled individual shall, solely by reason of such disability, be excluded
from the participation in, be denied the benefits of, or be subjected to
discrimination in programs, services or activities sponsored by a public entity." At
Cherriots, we are committed to complying with the requirements of Title Il of the
ADA in all of its programs, services, benefits and activities.



ACRONYMS

ADA

APC

ASA

AVL

CAD

CBI

CNG

DRI

DVI

DVIR

FTA

PM

SOPs

TC

UGB

Americans with Disabilities Act
Automatic Passenger Counters
Automated Stop Announcements
Automatic Vehicle Location
Computer Aided Dispatch
Contingency Bus Inspection
Compressed Natural Gas

Digital Recorder - Voice Announcing System
Daily Vehicle Inspection

Daily Vehicle Inspection Report
Federal Transit Administration
Preventive Maintenance
Standard Operating Procedures

Transit Center
DTC - Downtown Transit Center
KTC - Keizer Transit Center

- WSTC - West Salem Transit Center

Urban Growth Boundary



1.Introduction

Salem Area Mass Transit District, more commonly known as Cherriots, is a transit
district based in Salem, Oregon. Cherriots provides weekday bus and paratransit
service in Salem and neighboring Keizer, as well as to Marion and Polk counties.
Salem Area Mass Transit District was established by the State of Oregon in 1979.
Before then, the City of Salem operated bus service under the name Cherriots.

The population of Salem’s urbanized area is around 236,000 along Interstate 5 and
the population of the overall Cherriots service area is around 410,000, covering 76
square miles in the Willamette Valley of Oregon. In Fiscal Year 2016, annual
Cherriots ridership between all services was just over 3.6 million, averaging 14,300
rides per day. Bus service operates with 53 peak vehicles. There are an additional
43 vehicles dedicated to providing Cherriots LIFT paratransit service.

Cherriots is governed by a seven-member, elected Board of Directors and provides
service in both Marion and Polk counties. Salem is the Capital of Oregon, and the
Salem-Keizer urbanized area is situated 47 miles south of Portland and 64 miles
north of Eugene.

The range of Cherriots urban local fixed-route and commuter bus service, rural
commuter express service, paratransit service, and dial-a-ride service specific to
seniors and individuals with disabilities, provide approximately 3.6 million
passenger trips annually. All Cherriots services operate Monday through Friday,
6:00 a.m. to 9:00 p.m., with no weekend service currently.

Cherriots local fixed-route bus services are primarily offered within the Salem-
Keizer Urban Growth Boundary (UGB), as defined by state statute. The Cherriots
Regional service connects the Salem-Keizer area with the city of Wilsonville to the
north, where riders can directly access the Portland metropolitan area, as well as to
surrounding, rural communities in Marion, Polk, Linn, Yamhill, and Clackamas
counties. The population served by Cherriots full range of services is well over
500,000.

Cherriots mission is to connect people with places through safe, friendly, and
reliable public transportation services. With 22 Cherriots local routes, fixed-route
service provides regularly-scheduled transit service connecting workforce centers, a
multitude of medical and health care services, senior centers, continuing education
establishments, and shopping districts. Cherriots partners with outlying
communities to provide commuter express services that bring people directly from
outlying areas to the critical services offered within the cities of Salem and Keizer.



Salem is the state capital and the county seat of Marion County. Cherriots
operates specific routes that are aimed at providing transportation to large work
centers, such as the Capitol Mall, Chemeketa Community College, and Salem
Hospital. One of the busiest corridors of the city, Lancaster Drive, is home to malls
and retail facilities. These are large employment providers and generate jobs for
economically-disadvantaged individuals. The most popular destination of transit
riders in east Salem is Chemeketa Community College, another large employer
and our local community college.

The population of Cherriots service area grew 14.2 percent from 2000 to 2010,
and is anticipated to grow at the same rate in future years. Approximately 58
percent of Cherriots riders do not have access to a vehicle, compared to 39
percent of neighboring Cherriots riders and 29.4 percent of Lane Transit District's
riders.

While economic growth is slowly returning to the Salem-Keizer area, 29.4 percent
of the residents of Marion and Polk counties still live below 150 percent of the
federal poverty line and are considered “low-income” compared to 24.9%
nationally.

Cherriots LIFT service provides complementary paratransit service under the
Americans with Disabilities Act (ADA) within the UGB. Cherriots Shop and Ride is a
shopper shuttle and dial-a-ride service available to seniors 60+ and individuals
with disabilities with no required qualification. Cherriots operates Cherriots
Regional providing commuter express and flex-route service in rural Marion, Polk,
and Linn counties. Cherriots Trip Choice promotes and coordinates easy and cost-
effective transportation options throughout Marion, Polk, and Yambhill counties. It
offers information and coordination for carpooling, vanpooling, public transit,
bicycling, walking, and telecommuting.

Cherriots serves the largest public and private employers in Salem. These are the
State of Oregon offices (21,000 employees) and Salem Health (4,000 employees)
respectively. A March 2014 comprehensive service analysis report identified 85% of
jobs are located within a quarter mile of any bus stop in Cherriots transit service
network. Focusing jobs, housing, and services to best take advantage of the
Cherriots transit system ultimately will reduce the need to drive, therefore,
enriching the lives of the community.

Cherriots operates local bus service in the Salem-Keizer area. Other services
Cherriots provides are Cherriots Regional, Cherriots LIFT, and Cherriots Shop and
Ride (see below). In addition to operating service, Cherriots offers travel training to
riders and runs the Cherriots Trip Choice program - helping connect riders with



transportation options, including transit, carpools and vanpools, biking, and
walking.

Cherriots
Local bus routes serve local streets in the Salem-Keizer area, providing service
within the Salem-Keizer UGB (Figure 1-1).

Cherriots Regional

Regional express routes provide bus service between towns and cities mostly in
Marion and Polk counties. Additionally, Cherriots provides the Polk County Flex, an
origin-to-destination service in Dallas, Monmouth, and Independence (Figure 1-2).

Cherriots LIFT

Origin-to-destination paratransit service provides rides to those who are unable to
access regular bus service. LIFT serves the Salem-Keizer UGB. Riders must be found
eligible and trips must be scheduled in advance. During Fiscal Year 2017, Cherriots
provided 140,875 LIFT rides. Cherriots Contracted Services Department is part of the
Operations Division, which includes Cherriots LIFT, Regional, and Shop and Ride
services. The LIFT service is expressed in all caps to distinguish the program name from
the vehicle lifts. LIFT is not an acronym. Cherriots operates LIFT service through a
contract with a private-sector company, which provides staff for the operation of the
vehicles. Cherriots owns and maintains the LIFT vehicles operated by the private
company. Cherriots LIFT trips are reserved through the Cherriots Call Center, formerly
known as Trip Link, which is also operated by a private-sector company. Cherriots
provides the facility and all equipment to the Call Center. Cherriots additionally
contracts with a private-sector company for Cherriots LIFT eligibility determinations.
Cherriots is responsible for program, contract, and operations management for the
LIFT transportation service, Call Center, and LIFT Eligibility.

Cherriots Shop and Ride

Shop and Ride includes both a shopper shuttle and origin-to-destination service for
seniors and individuals with disabilities. This service operates throughout the Salem-
Keizer UGB, and trips must be scheduled in advance.
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FIGURE 1-2 - Regional Routes
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The Cherriots Maintenance Department is responsible for all aspects of maintaining,
servicing, and cleaning of buses and support vehicles for transit services in the
Salem-Keizer area. The Maintenance Department is also responsible for the upkeep
and repair of Cherriots equipment and facilities, including bus stop signs and
passenger shelters. The Maintenance Department strives to provide safe, reliable,
and clean buses, using the most efficient and cost-effective maintenance practices,
products, and personnel resources.

The primary elements of the Maintenance Department’s function and the means by
which it satisfies its responsibilities are described below, as well as descriptions of
specific methods and procedures. As can be seen, the Maintenance Department
continually seeks to improve operations, equipment, employee performance, and
cost savings, thereby, providing the best possible service to the public.



2.Fleet and Maintenance Overview

2.1 Management Philosophy and Organization

The success of the Maintenance Department service in the eyes of our riders is due
in large part to our safety, reliability, efficiency, cleanliness, and friendliness of the
system. Hence, the continued effort to maintain our fleet in good working order is
of paramount importance. Cherriots also ensures all its contractors adhere to this
philosophy and that they make it part of their day-to-day efforts.

One of the keys to ensuring the success of our Maintenance Program is
preventative maintenance following the schedule established by the original
equipment manufacturer, and enhanced where applicable to reflect actual
operation experiences. Maintaining vehicles in a state of good repair allows
Cherriots to derive the full useful life from our vehicle purchases. Moreover, we are
able to reduce conditions and failures which may result in unsafe conditions.
Reliability is not just limited to early and timely detection of problems, but is also
dependent upon a well-trained staff, ongoing communication between Cherriots
staff and contractor personnel, and the general maintainability of equipment.

The Maintenance Plan provides a working outline for Cherriots and its contractors
to ensure the overall reliability of the system. Processes have been established to
effectively communicate Cherriots goals and objectives.

One key component of mutual communication is information reporting, which
allows for Cherriots staff to measure results and identify positive and negative
trends through use of various data systems.

Cherriots Maintenance supervisory staff must provide adequate personnel to
operate a full schedule of Maintenance services and must ensure employees have a
strong commitment to customer service. Moreover, Cherriots Maintenance team
members must demonstrate a focus on continuous improvement in operational
performance through dedication of local and regional resources.

2.2 Maintenance Goal

To provide efficient and economical maintenance and housekeeping services to allow
the fleet, facilities, and support equipment to be used for their intended purposes.

Preventative Maintenance (PM) inspections have a goal of 100% on-time completion.
(See Appendix A for the Preventative Maintenance Inspection Reports.)



2.3 Maintenance Objectives

e Complete major vehicle repairs based upon most reliable life cycle, at
the lowest cost.

e Identify, design and incorporate improvement projects to reduce and
minimize total operating and maintenance costs.

e Operate the facility utilities and fleet in the most economical manner,
while providing a high level of reliability.

e Provide a method for easy and complete reporting and identification of
necessary repairs and maintenance work.

e Maintain the proper level of spare parts and supplies to support timely
maintenance and repairs.

e Accurately track the cost of all maintenance work.

e Schedule all planned work in advance, and allocate and anticipate staff
requirements to meet planned and unplanned events.

e Monitor the progress of all maintenance work to successful completion.

e Maintain complete historical data concerning the facilities in general and
equipment and components in particular.

e Continually seek workable engineering and technological solutions to
maintenance problems.

e Perform daily housekeeping and cleaning functions to maintain safe,
efficient, and properly presentable facilities.

e Promptly respond to and repair minor problems in the facilities.

e Maintain bus stops and shelters in a manner that provides a clean,
attractive, and safe area for customers.

24  Bus Stops and Shelters

Cherriots currently has 650 bus stop signs and 145 passenger shelters in place in
our service area. Bus stops and shelters are located, installed, and maintained in

10



consideration of Cherriots passengers’ comfort and convenience.

Graffiti and vandalism to Cherriots bus stops and shelters is removed or repaired as
soon as it is reported. Incidents of damage or vandalism are reported to the
Dispatch Office by Transit Operators, Operations Supervisors, other agencies, or the
public. These reports generate a work order that is logged into a database to track
repairs and costs; the work order is given to the Facilities Department for removal
or repair within five working days. Repairs for damage to signs or shelters that may
cause harm to the public are begun as soon as reported. The type and extent of the
vandalism will determine the approach that is taken to remove or repair such
vandalism. Paint and pen graffiti can be removed in the field daily by performing
scheduled cleaning and trash removal duties. Paint and pen graffiti can be removed
with spray vandal mark remover. Etching of shelter panels may be removed by
sanding. Broken or damaged panels are moved as soon as practicable to eliminate
the possibility of public injury due to sharp or hazardous edges.

Fixed-Route Local Bus Stops

For local bus service, bus stops should be placed about every quarter mile.
Research shows this is typically how far riders are willing to walk to access the bus.
When access to cross streets is limited, stops can be placed farther apart. All two-
way bus service should have a corresponding bus stop in the opposite direction of
travel so riders can get off the bus as close as possible to where they got on the bus
earlier in the day.

— % mi — — —]
() () () () () () () ()]

Regional Express Bus Stops

For regional express routes, limited stops should be placed within towns and cities.
Unlike local service, the primary point of regional express service is to help riders
travel between cities, not within. Typically, stops are placed at major destinations
such as shopping centers, universities, and in the downtown core. Stops can also be
placed in unincorporated areas if there is a park and ride lot or other major
destination.

11



Stop Placement
Bus stop placement in relation to an intersection can have an impact on both safety
and timing. Below is the preferred order of stop placement:

e Far-Side of Intersection

Far-side bus stops are located after crossing through an intersection. Far-
side placement is preferred because it makes it easier for buses to get
back into a travel lane due to gaps in traffic created by traffic signals.
However, multiple buses serving a far-side stop at the same time might
block an intersection.

Near-Side of Intersection

Near-side bus stops are located at the side of the block prior to crossing
an intersection. An advantage of nearside stops is that time spent waiting
at a red light can overlap time loading and unloading riders. However,
there is an increased risk of conflicts with vehicles making right turns.

Mid-Block

Mid-block stops experience less pedestrian congestion than the other
two stop locations. However, unlike far-side and near-side stops, mid-
block stops encourage riders to cross the street in the middle of the
block, which is unsafe. Other riders may have to walk long distances to
safely cross at an intersection.

In the end, every bus stop has unique circumstances and should be evaluated
individually to determine the best and safest placement given conditions on the

ground.
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2.5 Fleet Overview

Cherriots Local Fixed-Route

Cherriots entire bus fleet is broken down into the following categories: 35" and 40’
low-floor Compressed Natural Gas (CNG) buses, and 35’ and 40’ low-floor diesel
buses. Cherriots maintains an active fixed-route fleet and a contingency fleet for
emergency use. The peak requirement for Cherriots Local is 53 buses. Cherriots has
a current active fleet size of 64 Cherriots Local buses. Please see Table 2-1 for the
exact fixed-route fleet breakdown and Section 2.8 for contingency fleet information.

Cherriots LIFT - Paratransit

The Cherriots LIFT fleet consists of gasoline-powered, cutaway-style and minivan-
style vehicles. All of the cutaway-style bus fleet are lift-equipped and have either
three or four securement areas for people using a wheelchair or scooter. Seating
for ambulatory customers is a combination of seats fixed to the bus floor and
seating that is attached to and can be folded up against the interior wall of the bus,
to open floor space for wheelchair securement. Ambulatory seating varies by sub-
fleet, with a seated maximum of 13 and a minimum of 6. The number of seats
available for ambulatory customers depends on the number of wheelchair spaces
occupied. The minivan-style fleet of 8 ramp-equipped vans seats a maximum of 3
ambulatory customers or 1 customer using a mobility device, and is useful when the
pick-up location or the drop-off location presents access challenges for the small
buses. Cherriots LIFT has a current active fleet size of 43 paratransit buses. The peak
requirement for Cherriots LIFT is 37 buses. Please see Table 2-2 for the exact
Cherriots LIFT paratransit fleet breakdown and Section 2.8 for contingency fleet
information.

Cherriots Regional

The Cherriots Regional fleet consists of 12 vehicles, 8 medium-duty buses and 4
cutaway-style vehicles. Regional buses are equipped with wheelchair lifts. Ambulatory
seating varies by vehicle size with a seated maximum of 28 and minimum of 3. The
number of seats available for ambulatory riders depends on the number of mobility
device spaces occupied. Cherriots Regional has a current active fleet size of 11 buses.
The peak requirement for Cherriots Regional is 12 buses. Please see Table 2-3 for the
exact Cherriots Regional fleet breakdown and Section 2.8 for contingency fleet
information.

Cherriots Shop and Ride

The Cherriots Shop and Ride fleet consists of 5 vehicles: 3 cutaway-style and 2
minivan-style. Shop and Ride buses are equipped with wheelchair lifts. Ambulatory
seating varies by vehicle type and size with a seated maximum of 13 and minimum of
3. The number of seats available for ambulatory riders depends on the number of
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mobility device spaces occupied. Cherriots Shop and Ride have a current active fleet
size of 5 buses, with 1 spare. The peak requirement for Cherriots Shop and Ride is 4
buses. Please see Table 2-4 for the exact Cherriots Shop and Ride fleet breakdown
and Section 2.8 for contingency fleet information.

Cherriots Support Vehicles
Cherriots Support Vehicle fleet consists of sedans, SUVs, trucks, and minivans. There
are 18 Cherriots Support Vehicles currently.

Software Programs

The Maintenance Department currently operates using FleetNet for its fleet
maintenance and parts inventory control. It also interfaces to our run-cutting
software Trapeze. The Maintenance Department also uses FleetNet to compile and
generate reports to compute budgetary and expense information, track road call
summaries, and for tracking mileage data.

Cherriots uses FuelServe (FuelSource) for vehicle fueling which also an authorized
employee to use an assigned card or their employee number to complete a fueling
transaction.

2.6 Service Overview

For the fiscal year 2017, Cherriots Local routes averages 2,044,465 revenue miles.
The paratransit fleet averages 752,523 revenue miles. Vehicles are in operation
approximately 6:00 a.m. to 9:00 p.m.

Time spent outside of revenue operation is used for performing all necessary
service, cleaning, and maintenance to the vehicles. The Cherriots Dispatch Office
is open 3:30 a.m. to 10:30 p.m., Monday-Friday, and is responsible for assigning
replacement vehicles when needed, in accordance with the available vehicle list
from the Maintenance Department. Expanded service hours are to be
determined. Before service operation, all vehicles are given a pre-trip inspection.

Defects found upon completion of the pre-trip inspection are recorded on the DVIR.

(See Appendix B for the DVIR). Dispatch is notified of any defects that render the
vehicle unusable. Defects are resolved by the Maintenance Department when the
vehicle is no longer in revenue operation.

The LIFT Program operations model consists of manifests being created based on
the trip requests received in the Call Center. The manifests are electronically
provided to the company that operates the LIFT service. Manifests are then
assigned to a vehicle and completed by an Operator. Both the Call Center
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contractor and the LIFT operations contractor respond to customer contacts. All
LIFT maintenance is performed by Cherriots Maintenance Department employees,
excluding minor maintenance activities specifically outlined as responsibility of the
LIFT contractor. Cherriots has general program and operations direction and
oversight responsibility.

2.7 Existing Bus Fleet

All vehicles in operation are wheelchair accessible and adhere to ADA compliance
standards.

Table 2-1, Cherriots Local Fixed-Route Fleet, provides detailed information on the
vehicles used for fixed-route revenue operations.

TABLE 2-1- CHERRIOTS ACTIVE LOCAL FIXED-ROUTE FLEET (asof 5/4/18)

FLEET FY BUS FLEET FUEL BUS MAKE & |AGE ENDFY

NER BULLT | LENGTH SIZFE TYPE DESCERIFTION 2019
101-112 2002 33 12 CNG Orion 7 17
201-212 2002 40 12 CNG Orion 7 17
213214 2004 40 2 CNG Orion 7 13
115,122 2003 40 8 ED Gillig 13
215-222 2008 33 10 CNG Orion 7 11
223-226 2008 40 4 ED Gillig 11
227234 2011 40 3 ED Gillig 3
123-126 2011 33 4 ED Gillig 3
127-130 2012 33 4 ED Gillig 7

1138211-—119'8[;66 2019 35/40 12 CNG Gillig 0
TED 2020 33/40 14 CNG Gillig
TED 2021 33/40 8 CNG Transit 0

Table 2-2, Cherriots LIFT Paratransit Fleet, provides detailed information on the
vehicles used for paratransit operations.

TABLE 2-2 - CHERRIOTS LIFT PARATRANSIT FLEET (as of 5/4/18)

FLEET FY BUS |FLEET| FUEL BUSMAKE & |AGEENDFY
NBR BULT |LENGTH| SIZE TYPE DESCRIPTION 2019
857-861 2007 22 4 GAS Champion 12
827-831 2008 22 3 GAS Elkhart 11
V1635 2008 13 1 GAS Minivan 11
832,833 2009 22 2 GAS EK Coach 10
834-837 2010 22 4 GAS Startrans 9
838-854 2011 22 16 GAS Startrans 8
862-865 2013 22 4 GAS Arhoc 6
1401-1403 2014 13 3 GAS MV-1 5
1404-1407 2015 22 4 GAS MV-1 4
TED 2019 22 3 GAS Glaval 0
TED 2020 22 12 GAS Cutaway 0
TED 2021 22 15 GAS Cutaway
TED 2022 22 4 GAS Cutaway

Table 2-3, Cherriots Regional, provides detailed information on the vehicles used
for regional operations.



TABLE 2-3- CHERRIOTS REGIONAL FLEET (as of 5/4/18)

FLEET FY BUS FLEET FUEL BUS MAKE & AGE ENDFY
NBR BULLT | LENGTH SIZE TYPE DESCRIPTION 2019

333-354 2004 33 2 Diesel Freightliner 13

333-337 2006 34 3 Diesel Freightliner 13
304 2000 25 1 GAS Ford 430 10
305 2010 25 1 GAS Ford 430 9

338-339 2010 EE] 3 Diesel Champion 9
360 2010 33 1 Hybrid Internat onal 9
307 2012 24 1 GAS Ford 430 7
TBD 2018 Eh] 3 Diesel Bluebird 1
TED 2020 33 2 Diesel TED

Table 2-4, Cherriots Shop and Ride Fleet, provides detailed information on the
vehicles used for paratransit operations.

TABLE 14 - CHERRIOT S SHOP AND RIDE FLEET (as of 5 418)

FLEET FY BUS FLEET FUEL |BUS MAKE& |AGEENDFY)

NER BULT |LEMGTH SI7E TYPE |DESCRIFTION 2018
503,503 2007 2 2 GAS Champion 12

I 2000 2 1 GAS Champion g
350,551 2000 15 2 GAS himvan g

TED 2019 2 1 AR Eldorado 0

TED 2020 2 1 GAS TED

2.8 ContingencyFleet

Contingency Fleet Service Requirements

As of 2018, Cherriots does not maintain a contingency fleet; however, the District has
a plan in place for such time a contingency fleet is established. The Cherriots
contingency fleet will consist of vehicles that have already reached the end of their
useful life and are no longer needed for normal scheduled service. A contingency fleet
will be maintained under the following circumstances:

» Restoration of previously reduced service.

+ Major temporary, dedicated service events such as construction or other
interruptions to regular service.

+ Major service emergency conditions, like declared natural disasters such
as major region-wide flood or winter storm, resulting in a temporary
surge for Cherriots ridership demand, or possibly damage to regular
active fleet buses requiring temporary substitution of contingency buses
for regular buses until the regular buses can be returned to service.

o Sudden surge in Cherriots ridership demand due to national or regional
fuel emergencies.

Cherriots shall send a letter of notification to the FTA should there be a need to fully
reactivate a contingency bus for active service.
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Contingency Fleet Maintenance

At the time Cherriots establishes a contingency fleet, contingency buses will be
removed from normal scheduled maintenance and put into a Contingency Bus
Inspection (CBI) program, which is performed every 90 days. CBI inspections consist
of: brake adjustments, air, electrical, throttle, interlock system operation check and
fluid level check for all contingency buses.

2.9 Operating Spare Ratio

Fixed-Route

Bus Maintenance's current standard is to maintain at or below a 20% spare ratio to
assure vehicle availability, optimize maintenance costs, and is based upon PM peak
pullouts. This ratio calculated for 35' and 40' buses only.

Paratransit

The goal for Cherriots LIFT service delivery is to maintain above a 16% spare ratio,
which is based upon average peak pullouts. As of March 2018, the maximum peak
pullout was 31 vehicles.

2.10 Current MaintenanceStaffing

The Cherriots Maintenance Department currently has 34 employees that include:
Department Manager, Vehicle Maintenance Supervisors, Facilities Maintenance
Supervisor, Journey Mechanics, Service Technicians, Service Workers, Facilities
Maintenance Workers, Procurement Assistant, Parts and Supplies Clerk, and Staff
Assistant. Department personnel may work any of four (4) shifts over a five-day
period, performing varied tasks.

Cherriots Maintenance employees operate on a 22-hour, five-days-a-week work
schedule. All shifts are staffed to accommodate scheduled PM and fleet
modifications, as well as unscheduled repairs when vehicles are out of operation.
Shifts are scheduled so there is an overlap between shifts for continuity of
operation. Table 2-5, Cherriots Maintenance Employee Shift Distribution, illustrates
employee distribution by shift.

TABLE 2-5 — Cherriots Maintenance Employee Shift Distribution
POSITION DAY SWING | NIGHT | *OTHER
4

v

Journey Mechanic

Service Technician

2
Service Worker 3
3

Facilities Service Worker

Procurement Specialist

Parts and Supplies Clerk
Maintenance Supervisors
Maintenance Training Supervisor

JENY [N N N ) N PN TR )

Maintenance Administrative Assistant
Maintenance Manager
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2.11 Employee Performance

Cherriots has an annual performance appraisal program using forms that are
periodically revised to better address performance criteria and to improve the
quality of the appraisal. Training is also provided to supervisors to assist them in
the process and outcome. Cherriots subscribes to a positive corrective action
approach, as well as a progressive discipline program in addressing performance
deficiencies. Employees are recognized and rewarded for system-improving
suggestions and ideas.

Training is regarded as an essential element in our effort to improve maintenance
productivity. Maintenance training is directed toward developing and upgrading
skills necessary for proper vehicle maintenance, equipment modification, system
procedures, and new equipment orientation. The program also focuses on
management to enhance leadership skills and supervisory practices to increase
productivity levels and maintain a responsible maintenance environment. In-house
training consists of both classroom and on-the-job training. Equipment and product
vendors periodically hold seminars and training sessions at Cherriots facilities.

2.12 Maintenance Performance Indicators

Fixed-Route

Each year, the Maintenance Department identifies goals critical to successful
performance of the fixed-route fleet. Vehicles must be reliable, clean, safe, and
accessible for both internal and external customers, and annual goals are directed
at meeting those standards in a cost- effective manner. A monthly benchmark
report tracks the ability of the Maintenance Department to meet its goals. There are
two targets for fiscal year 2017-2018:

1. Overall miles between major mechanical failures is 9,000 miles or greater.
2. PM compliance is at 100 percent or greater.
Previous goals have focused on overtime costs, spare ratio, preventive maintenance,
on-time compliance, maintained pullouts, frequency of interior cleaning and steam
cleaning, and repair to payroll hour ratios in addition to attendance, inventory value,

cost per vehicle mile and road call mileage (Figures 2-1). When goals are consistently
met, they become a regular part of operations and other goals are introduced.
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Figure 2-1. Cherriots PM On-time Performance

PM On-time Percentage 2017
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*Jan-17 >40%: Due to significant weather episodes.

Figure 2-1. Cherriots Cost Per Mile Diesel Fleet
CPM Fixed Route Diesel
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Figure 2-1. Cherriots Cost Per Mile CNG Fleet

CPM Fixed Route CNG
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Figure 2-1. Miles per Major Mechanical Failure Fixed Route

Miles per Major failure
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2.13 Scheduled Maintenance

Fixed-Route

All local fixed-route, LIFT, Regional, and Shop and Ride vehicles are scheduled for
regular preventive maintenance. Preventive maintenance schedules vary in
accordance to the system on which the maintenance is performed. Inspection
procedures vary slightly depending on the model and make of the vehicle and its
components.

General Preventive Maintenance

o ‘A’ Inspection - Oil change, oil sample, engine pressure wash
interior/exterior inspection, chassis lubrication, brake inspection,
differential fluid level reading, farebox inspection.

o ‘B'Inspection - ‘A’ inspection, plus wheelchair lift inspection, and
transmission sample.

o 'C’'Inspection - ‘B’ inspection, plus engine valve adjustment, air
conditioning inspection, air system serving, and CNG tank inspection (if
equipped).

o ‘D’Inspection - ‘C’ inspection, plus valve adjustment, cooling system
service, transmission service, air cleaner replacement, pack wheel
bearings, and hydraulic and differential fluid change.

The schedule for general preventive maintenance varies by fleet and/or engine
manufacturer. Anytime drive train fluid is removed, oil analysis is used to
determine the optimum extended oil change interval. The interval for each type is
listed in Table 2-6, General PM Intervals.
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TABLE 2-6 — General PM Intervals Rotation A, A. B A A CA A B.AAD

MODEL YEAR BUS SERIES A B c D
2002 101-112,201-212 | 6,000 | 18,000 | 36,000 | 72,000
2004 213,214 65,000 12,000 | 24,000
2005 215-222 6,000 12,000 | 24,000
2008 113-122 223-226 | 6,000 12,000 | 24,000
2011 123-126, 227-234 | 7,000 14,000 | 28,000
2012 127-130 6,000 12,000 | 24,000
2001 2501-2560 7,000 14,000 | 28,000
1998 2259-2318 7,000 14,000 | 28,000
1998 2201-2258 7,000 14,000 | 28,000
1997 2101-2165 7,000 14,000 | 28,000
1997 2101-2165 7,000 14,000 | 28,000
1997 2001-2022 6,000 12,000 | 24,000
1992 1901-1910 12,000 24,000 | 48,000
1992 1701-1808 10,000 20,000 | 40,000
1991 1631-1643 12,000 24,000 | 48,000
1990 1601-1630 12,000 24,000 | 48,000
1990 1401-1463 12,000 24,000 | 48,000

Transmission Preventive Maintenance

o During T" Inspection (every 18,000 miles) - Visual inspection, fluid drain
and filter change, record fault codes, ATF sample and road test for
proper shifts and retarder functions.

¢ ‘LR Inspection (every 72,000 miles) - ‘L' inspection, plus pan drop for
metal and clutch check, and operating pressure check, along with fluid
replacement.

Engine Preventive Maintenance

* ‘E'Inspection (every 50,000 to 75,000 miles, depending on fleet) - Manual
and electronic idle and valve checks and tune-up inspection.

Air Conditioning Preventive Maintenance

o 'ACB’ Inspection (every 24,000 miles) - ‘ACA’ inspection, plus clutch
bearing lubrication, pressure and temperature check, and filter
replacement.

o ‘ACC Inspection (every 48,000 miles) - ‘ACB’ inspection, plus compressor
area steam cleaning, voltage/amperage readings from motors, and
compressor operating efficiency tests.

Brake Preventative Maintenance
¢ PM Inspections are performed on brakes every 6,000 miles.
» Brakes efficiency is checked with an electronic brake de-accelerometer
after any brake repair work and for driver complaints. There must be a

50% efficiency rate at 20>MPH.
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+ Application valve, parking brake valve, and relay valves are checked for
leaks and performances at 6,000 mile intervals and rebuilt or replaced,
as needed.

« Moisture ejector valve is rebuilt and desiccant cartridge is changed, as
needed.

+ Major brake overhaul intervals occur at an average of every 100,000
miles, because buses are equipped with retarders. Overhauls include
the following:

* Relining
* Drums turned
« All seals replaced
«  Worn and damaged components checked and replaced
« S-Cam and bushings inspected and replaced, as necessary
*  Wheel bearings cleaned and repacked and new seals installed
« Bus s test driven and checked with brake meter
* Non-asbestos lining is used on all reclining
Differentials Preventative Maintenance

« Done in conformance with manufacturer’s suggested service intervals.

¢ Gear oil changed at 72,000 PM.

» Life expectancy at 350,000 miles.

Cooling System Preventive Maintenance

+ Cooling systems are maintained by providing a source of anti-freeze and
water in the bus wash for topping up, as needed.

o The coolantis changed on a 2-year cycle, assuring the coolant is at the
proper protection level using both anti-freeze and an additive package.
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Coolant filters permeated with Nalcool are utilized.

Repairs to the system are on an as-needed basis. Adding to the cooling
system is monitored by the fueling sheets, which indicate coolant usage
by coach on a daily basis.

Wheelchair Lift Preventive Maintenance

Restraints

‘WLR' Inspection (every 12,000 miles) - Clean platform, check ride and
step height, inspect system for leaks, and lubricate all moving parts.

‘WLX' Inspection (every 48,000 miles) - ‘WLR’ inspection, plus fluid and
filter change.

All vehicles are equipped with a Q-Straint 4-point wheelchair restraint
system.

Other Preventive Maintenance

‘FB’ (Farebox) Inspection (annual inspection) - Coin mechanism, bill
transport, coin escrow, bill stuffer, logic board, and lock inspection, lube,
adjust, and bulb replacement, as needed.

‘CAM’ (Camera System) Inspection (every 12,000 miles) - Procedural
check ofall cameras, data packs and data recorders.

‘CBI' (Contingency Bus) Inspection (every 90 days) - Brake adjustments,
air, electrical, throttle, and interlock system operation check, and fluid
level check for all contingency buses.

Oil Sampling

Oil samplings are taken at each oil change. In addition to determining oil and filter
service intervals, sampling provides specific data on the levels of contamination
present, such as coolant, soot, or high metal content.

Transmission and differential samples are taken if problems are suspected.

The most recent result of sampling is studied by management and placed in a file
for each engine. Appropriate preventative steps are taken, and repairs are
performed, as necessary.
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Sampling of bulk supplies at the time of delivery is taken periodically to ensure
quality and consistency.

Electrical Component Rebuild

Electrical components are rebuilt on an as-needed basis or as bench work, time

permitting. Starters, motors, relay boards are checked to determine what is needed.

Personal computer boards are repaired or replaced as needed. Typically,
alternators and starters are sent out for rebuild. Armatures are turned and cleaned,
brushes are replaced, coils are repaired or replaced, and new bearings and seals
are installed.

Farebox Maintenance
Electronic registering fareboxes are regularly maintained and repaired, as needed.

A designated area is equipped with the necessary electronic repair equipment to do
all repairs and adjustments in-house. Fareboxes are probed each night and

cashboxes emptied twice a week. Maintenance reports are monitored for problems.

Communications, Electronics, and Security Equipment

All buses in the fleet are equipped with Digital Recorder (DRI) Voice Announcing
Systems, an automatic announcement system, triggered by GPS technology.

All buses are equipped with surveillance cameras to record activity within the
coach. The system has an ‘event’ button, which preserves a recorded period, as well
as an impact sensor.

Setup and troubleshooting is performed as the new buses arrive. Subsequent
repairs are performed on an as-needed basis, with the aid of Original EQuipment
Manufacturers (OEM) and by qualified in-house staff.

Upholstery Repair

Seat coverings are repaired on an as-needed basis. Graffiti is removed immediately
upon discovery. The Maintenance Department performs all repairs and re-
upholsters in-house.

Bus Towing

Emergency repairs are made at the site of failure if the responding mechanic

determines it can be done safely and efficiently. All towing is done by an outside
towing service.
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Daily Vehicle Inspections (DVI)

DVI books are supplied on all buses. There are two books on each bus. One book
reflects the prior 30-day pre- and post-trips, along with defects that have repairs
signed by Maintenance staff. The second book is the current book that contains the
most recent defects and repairs.

DVIs are delivered to the Maintenance facility nightly after the runs are completed.
All write ups are checked out before the bus is returned to service. Depending upon
the severity, some may be repaired immediately, while others may be deferred to a
later date or determined unjustified.

DVIs are filed for reference and retained in accordance with the archive retention
schedule.

A process has been developed that allows Maintenance to correspond to the
Operators on all repairs completed.

Tires

Cherriots currently has a tire lease Agreement with Michelin. This Agreement
include tires for the Cherriots and Cherriots LIFT services.

The Maintenance Department personnel perform all mounting, dismounting, and
minor repairs to the tires. The tires are branded with an identifying number that is
used to rack the tire throughout its life using the FleetNet tire module. Air pressure
and tread wear checks are performed weekly on the fleet.

e Front

« Tires are removed at 8/32' to use at a rear tire position.

« 4/32" tread depth minimum on any major tread groove on front axle.

« Afrontend alignment is performed whenever abnormal tire wear
exists.

« Toeinis checked every 36,000 miles.

* These tire casing are recapped once and used on the rear.

o Rear
« 2/32" tread depth minimum on any major tread groove on the rear

axle.
« Sidewalls are monitored for curb scuffing.
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« Tire pressure, wear and tread depth.

« Each week every tire is checked.
*  Minimum tire pressure is maintained for maximum tire life, as
recommended by tire manufacturer.

o Wheels

» Checked for cracks during mounting and painting.
« Sandblasted, inspected and repainted when a new tire is installed.

Inventory and Parts
The parts inventory consists of approximately 2,700 different line items.
Inventory is stocked in five locations:

o Parts Room for smaller, fast-moving items

» Receiving area for large, bulky items

o Tire Room for tires and wheels

+ Mezzanine area for body panels, glass, and slow-moving items

+ Maintenance Shop and Fuel Island for oil and anti-freeze barrels

Parts are recorded in inventory and the computerized inventory system by:

¢ Major component classification
o Part number

o Location

o Binlocation

Physical inventory is taken at the end of each fiscal year. Physical inventory counts
are handwritten on computer-generated count sheets by location. An employee,
who is not a member of the counting team, then enters the counts into the
computer. Upon completion of the physical inventory, a computer printout is made
of the total parts inventory valuation. This inventory valuation, together with the
original count sheets and “issued/receipts” location sheets, are turned into the
Operations Division. The Operations Division, which has kept a separate inventory
count during the year, then reconciles and makes the necessary adjustments. This
process is done in June of each year, and is monitored by an auditor who ensures
the validity and accuracy of the inventory process and its resulting figures.
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Parts Issues

All parts issued are entered into the computerized inventory system. The Repair
Order form provides the data for entering parts issued, as well as labor associated
with the vehicle repairs. The parts inventory is automatically adjusted by charging
out the part from the inventory to the repair order. This is done by data entry in the
Fleetmate computer program. The labor hour portion of the repair order records all
labor segments for each repair performed, thereby completing the total repair cost
on that repair order.

Parts Receipts

Cherriots purchase order with the vendor packing slip, or invoice, provides the
necessary data for the parts receipt transaction. Information included on these
documents includes:

o Vendor name
o Date of order
o Date received
o Part number
o Quantity

o Unit cost

o Total cost

The date parts are received is noted on the packing slip, as well as the receiving
clerk’s signature.

Shop Purchasing

Cherriots purchase order is issued to procure shop parts, goods, and services. The
purchase order is coded with an appropriate Divisional budget number for each
item procured. All procurement action is initiated by a requisition, which is reviewed
and approved by the Maintenance Manager.

For individual parts, goods, and/or services in excess of $2,000.00, at least three
supplier quotations must be solicited and submitted with an approved requisition
prior to approval of a purchase order. The criteria used in soliciting quotes for
Maintenance Shop parts and supplies are: best quality, best cost, timely delivery.
Prior to any purchase, all applicable supplier catalogs are consulted.

Diesel and gasoline fuel is purchased via spot pricing using four different fuel
vendors. Diesel and gasoline purchases are made on an as-needed basis.
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Warranty Procedures

Currently, SAMTD does not have any vehicles in service that have remaining factory
warranty. Only component warranties are in effect.

Warranty claims vary by supplier and the nature of the product. Claims are
processed in a variety of ways: warranty service orders, phone calls, faxes, and
meetings with supplier representatives, until a satisfactory settlement has been
received. Warranty claims are recorded prior to submission to the manufacturer.
While most repairs are performed by the manufacturer’s staff or by other qualified
representatives, Maintenance staff track labor hours for work they perform on
warranty items. The manufacturer typically supplies replacement parts.

When a warranty payment is received during the same fiscal year as the original
payment, the amount is credited back to the same account charged when the
original payment was made. Copies of original invoice and entry sheet are used as
back-up.

When components on vehicles fail, a Maintenance Mechanic reviews the
components history via FleetNet. If there is a possibility of warranty existing, the
component is given to the Parts Department for further investigation.

If warranty exists, the supplier is contacted and the item is logged on the warranty
tracker. When the claim is complete, the results are also logged. In most instances,
SAMTD is issued a replacement part. Some instances such as batteries, the item is
prorated or a credit is issued.

If the vendor issues a credit memo, once it is received, it is posted back to the same
purchase order/invoice/account number that the original payment was made
against.

Core charges when paid are charged to a separate account line item. Cores
returned are credited back to this account. This account is reconciled to ensure all
credits and charges are accurate.

Typical warranties include:

¢ Propulsion Systems
+  Engines
« Transmissions

o Subsystems
*  Wheelchair ramps, dryers, and door systems
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« Brake systems, heating, ventilation, and air conditioning
« Air compressors and starters/alternators

+ Destination signs, digital recorders, radios

+ Surveillance cameras

+ Batteries

Paratransit

The paratransit fleet has a two-level preventive maintenance inspection program: ‘A’
level service every 5,000 miles for minivans or every 6,000 miles for LIFT buses, and
‘B' level service every 30,000 miles for all LIFT revenue vehicles. As with fixed-route
inspections, the ‘B’ service is more progressive than the ‘A’ service. These consist of
eight service sections:

1. Testdrive - Inspection includes: starter, warning devices, dashboard
gauges, interior lights and switches, steering wheel play, fast idle switch,
heater, air-conditioner, horn, fire extinguisher, seatbelts, wipers, parking
and foot brakes and interlock, and record engine rpm and oil pressure.

2. Under chassis and lube - Inspection includes: steering assembly and U
joints, kingpins and tie rods, front axle assembly, sway bars and linkage,
springs and shocks, brakes, drums, wheel seals, driveshaft, differential,
drain transmission fluid/replace filter/refill, fuel tanks and lines, frame
and cross members, and lube complete unit.

3. Service - Inspection includes: exterior lights, windshield cleaner fluid,
condition of wiper blades and arms, mirrors, body condition,
bumpers/mud flaps/brackets, headlamps, take oil, coolant and
transmission fluid samples for analysis, coolant, drain fuel/water
separator and crankcase, and replace fuel and oil filters.

4. Upper chassis, engine and electrical - Inspection includes: exhaust
system, power-steering fluid, fan shroud, water pump, belts, AC
compressor, alternator, air-intake filter, and batteries.

5. Engine inspection (with engine running) - Inspection includes: recording
oil pressure, filters, lines and gaskets, exhaust, and fault codes.

6. Wheelchair lift (ramp on minivans) - Inspection includes: operation, lube,
check for loose hardware and fluid leaks, and warning buzzer.

7. Tires and wheels - Inspection includes: record tread depth and tire
pressure, visual inspection for wear or damage, and wheel nuts and axle
flange nuts.
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8. Final inspection - Inspection includes: check engine oil level, check for
additional PM to be performed, and update PM sticker.

Through oil analysis, the 6,000 mile PM interval was deemed too long for vehicles
equipped with the Ford 6.0 motor. A new PM measure (“10F") was implemented to
change the oil and filter at 3,000 miles to combat fuel dilution occurring in the oil
due to the specific duty cycle of a shuttle bus, which includes an inordinate amount
of idling.

2.14 Scheduled PredictiveMaintenance

Fixed-Route

Predictive maintenance is performed on components that have exhibited a
determined lifetime. Components are identified for predictive maintenance in
accordance with their frequency of unscheduled repairs. Component replacement
history by fleet type is statistically reviewed to determine the optimum replacement
schedule. Cherriots currently has numerous components on a predictive
maintenance schedule: air dryers, brake application valves, brake relay valves (front
and back), air compressors, alternator bearings, fuel pumps, water pumps,
turbochargers, operator seats, diesel particulate filters, DEF filter, air cleaners,
interior cabin filters, Amorex fire suppression actuators, some transmissions,
suspension airbags, windshield wipers, fuel injectors, electric starters and engine
thermostats.

Cherriots is always evaluating and identifying bus components that could be placed
on a predictive replacement interval.

Paratransit
There is no scheduled predictive maintenance program currently in place for the
LIFT fleet.

2.15 Unscheduled Maintenance

Fixed-Route
Unscheduled maintenance is classified into four categories: Road calls, pullout
repairs, operator reported defects, and yard/field repairs.

o Road call repairs: A repair where a disruption of service has occurred or
a vehicle is traded out of service due to mechanical, or safety concerns.

o Pullout repairs: Problems with a vehicle, typically minor mechanical or
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safety issues, that are found by the Operator that must be fixed before
the vehicle is put intoservice.

o Operator reported defects: Problems with a vehicle that do not warrant
a disruption of service and are mainly comfort, cosmetic, or minor
mechanical issues.

o Field repairs by downtown mechanics and yard repairs: Repairs done to
the vehicle within the yard confines, typically for cosmetic or minor
mechanical issues at fixed locations or transit centers.

All unscheduled maintenance is entered into the FleetNet and corrective actions to
remedy the problem are recorded. Those that are safety-related or likely to result in
aroad call, are repaired before being returned to service. Defects not falling into
the above categories, but not able to be repaired immediately, are deferred and
scheduled for further repairs at a later date.

Paratransit

Unscheduled maintenance is identified on the fleet of LIFT vehicles: at the time of the
Operator’s pre-trip inspection before pull-out, during service when a road call or
vehicle tow is required, and in response to a written Operator defect report
submitted to Maintenance. Safety- and maintenance-related issues that do not allow
for safe operation of a vehicle, are repaired before the vehicle is used to deliver
service. LIFT utilizes FleetNet to save all repair history in regards to vehicles.

2.16 CleaningProgram

Fixed-Route

During the nightly service process, where buses are refueled and have their fluids
checked, each interior is cleaned to remove dust, trash, etc., before being run
through a wash rack for exterior cleaning. In addition, floors are mopped, as
needed, but no less than once per week. Wheels are cleaned regularly, at no less
than once per week.

Paratransit

Cleaning of buses is part of the transportation providers’ contract. Operators daily
sweep out buses, remove trash from vehicles and spot clean windows, surfaces and
floors, as needed. The transportation provider contracts with a vendor who
performs thorough interior cleaning and exterior cleaning.
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2.17 Bus MaintenanceFacilities

Fixed-Route

Bus Maintenance is headquartered at 3140 Del Webb Avenue, Salem, Oregon. The
Del Webb facility was built in 1968, and has undergone several remodels and
additions. Fleets consist of 35" and 40’ buses. Bodywork is contracted by local
vendors. Transmissions needing rebuilt are sent to vendors for repairs. All other
repairs are performed in-house. Cherriots Facilities Department maintains the bus
garages.

Paratransit

LIFT operations is located at 2195 Hyacinth Street NE, Salem, Oregon. All vehicle
maintenance (excluding identified light maintenance items: replacing headlights,
taillights, wiper arms and blades, adding washer fluid and topping off engine
oil/transmission fluid) is performed at the Maintenance facility. Buses are
transferred from their operating base to the Maintenance facility for necessary
preventive maintenance and repairs. Body damage repairs are done by outside
contractors. LIFT maintenance has 10 bus bays equipped with lifts.
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3.Fleet and Fleet Management

3.1 Quality of Service - Fixed-Route and Paratransit

Connecting people with places through safe, friendly, and reliable public
transportation services is a key element to the Cherriots system. Safe, frequent,
reliable and comfortable service on modern vehicles is fundamental to improving
service quality and attracting new riders. Cherriots will maintain and improve the
quality of its transit service as described below.

Safety and Security

Ensuring safe operation of transit service and safe design of transit facilities and
equipment is embedded into all Cherriots activities. Similarly, all Cherriots
employees serve as ‘eyes and ears' for security awareness.

+ Procurements and construction of new buses and facilities include safety
requirements in design and performance specifications, which are
verified in design reviews and testing. Safety hazards are formally
identified, assessed, and resolved as part of developing specifications
and designs. Acceptance testing against safety-related design and
performance requirements is formally performed and documented.
Certification that all safety design requirements have been met, as well
as the following operational safety requirements, is required before
completed facilities and equipment are placed into passenger service.
Standard Operating Procedures (SOPs) govern all operations, to assure
safety and quality.

o Safety training for employees is formal and documented, specific both to
job classification and the specific equipment or facility involved.

+ Emergency response drills are conducted periodically.
o Every accident is analyzed for preventability, with lessons learned
implemented by improvements to procedures, training, or equipment,

as appropriate.

+ Safety audits are performed on an ongoing basis, and the Federal Transit
Administration (FTA) performs safety program oversight.
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Security programs include:

+ All Cherriots employees serve as ‘eyes and ears’ for security awareness
and reporting.

o Security procedures assure rapid and assured communication and
response to a reported security situation. Cherriots Dispatch works
closely with 9-1-1 dispatch centers to assure the fastest possible police or
emergency response.

o Cherriots buses have security cameras onboard.

Frequency and Levels of Service

Service frequencies often reflect the demand for service; however, Cherriots
understands the importance of frequency as it applies to quality of service.
Frequent service contributes to ridership in several ways:

o Itreduces actual and, even more substantially, perceived travel time by
transit.

+ It makes the need to transfer less onerous. Given contemporary multi-
destination travel patterns, Cherriots cannot connect all the origins and
destinations with direct service. If the transfer wait time is short and the
transfer environment is good, customers will be much more willing to
transfer.

+ It makes transit convenient, an essential element in attracting more trips.

32  Reliability

On-time performance is the measure of how close a bus adheres to its schedule.
Schedules are designed to give riders certainty about when their bus will depart so
they can make informed decisions about when to travel.

However, it is difficult to predict exactly when a bus will arrive at every bus stop due
to changing conditions on the ground, fluctuations in traffic, number of mobility
devices, etc. As a result, on-time performance is measured only at bus stops with
scheduled departure times, known as time points. Additionally, buses are
considered ‘on time’ if they depart up to five minutes late from their time points.
On-time performance is measured on the route level and system level, both for the
entire day and the PM peak (2:00 p.m. - 6:59 p.m.)
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At least 85% of buses should depart time points no more than five minutes late
(75% in PM peak). No more than 10% of buses should depart their time points
between five and 10 minutes late (15% in PM peak). No more than 5% of buses
should depart their time points more than 10 minutes late (10% in PM peak). No
buses should depart their time points before their scheduled departure times.

3.2.1 On-Time Performance

Fixed-Route

A bus is considered on time if it arrives at the published schedule time, but not
early, or is less than five minutes after its scheduled departure time. Information on
bus arrival times is regularly collected and summarized at least twice a year. The
goal is for at least 85 percent of all bus trips arrive at time points ‘on time’ during an
average weekday.

Paratransit

A LIFT ride is considered on time if the vehicle arrives within a 30-minute window
that is given to the customer at the time the ride is reserved. The on-time standard
for Cherriots LIFT is 98%. Cherriots establishes a 95% goal for on-time arrival for the
Cherriots LIFT service.

On-Street Improvements

Traffic preferential improvements along roadways that help improve the reliability
of bus service include:

o Keizer Transit Center signal

¢ Bus stop improvements

+ Management and route design measures to reduce run times and
improve reliability

Technological Applications

Cherriots is currently working to procure computer aided dispatch and automatic
vehicle location (CAD/AVL) software, which will allow all buses to be tracked in real-
time, and make it possible to comprehensively measure the share of trips on time,
as described in this section. This will also allow us to consider monitoring headway
adherence of frequent service - in other words, whether buses are evenly spaced.
Until then, staff use a different methodology to sample on-time performance - the
best methodology given Cherriots technology and resources. Every April and
October, Cherriots uses security cameras at the Downtown Transit Center and
Keizer Transit Center to measure end-of-route on-time performance. Buses arriving
five minutes after their scheduled arrival time or later are considered late.

35



Everything else is considered on time. (The target is 85% on time throughout the
day, and 75% on time during the PM peak.) Additionally, Operations Supervisors
conduct point checks in the field to ensure buses are not departing their time
points early. Once the CAD/AVL solution is fully implemented (likely in 2019), staff
will no longer need to sample trips to determine on-time performance.

3.3 Service Delays - Fixed-Route andParatransit
Miles Between Road Calls

Fixed-Route

Fleet reliability is measured in miles between road calls. In addition to preventive
maintenance, the Maintenance Department is now pursuing predictive
maintenance where high profile components are replaced on a schedule
determined by historical failures.

Road calls are applicable to 30" and 40’ buses, and are divided into four categories:
o Major road calls are defined as road calls due to a mechanical failure

that affects movement or safety, such as an engine, transmission, brakes
ordoor.

+ Minor road calls are defined as road calls due to a mechanical failure of
a partthat does not affect movement or safety, such as air conditioning
or wheelchair lifts or ramps.

o Other road calls are defined as road calls caused by non-mechanical
issues, suchas accidents or bio-hazards.

o Total road calls are defined as the summation of major and minor road
calls.

Chargeable road calls are the basis for performance goals of the Department.

Paratransit

Provider contractor has adopted the new road call reporting process for LIFT
maintenance that is similar to the process in place for fixed-route bus maintenance.
This mileage is monitored closely for trends of increasing or decreasing road call
incidents.
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4.Schedule and Ridership

4.1  Schedule Design - Fixed-Route

Cherriots service is designed to meet ridership demands while maintaining a high
level of service efficiency. An important component to maintaining this efficiency is
in designing service schedules to meet the varying demand levels for service.

Productivity

Service productivity is a measure of how well a service is utilized. To determine
productivity, Cherriots measures the number of rides for every hour a bus is in
service (rides per revenue hour). Targets for productivity differ depending on the
type of route:

o Corridor Routes: 20 rides per revenue hour
* Neighborhood Shuttles: 10 rides per revenue hour
+ Regional Express: 10 rides per revenue hour

Bus routes not meeting their targets are evaluated on an annual basis.

In the urban area, 75 % of revenue hours will be deployed with a focus on
increasing ridership, predominantly on high demand corridors. This service will
include frequent 15-minute service, express service, and standard 30-minute
frequency routes, which are expected to provide overall high ridership.

Coverage

The remaining 25 % of urban revenue hours will be allocated to service that
provides needed coverage throughout the community, with less consideration for
expected boardings per revenue hour. This service will predominantly include
neighborhood shuttle routes with 30-minute and 60-minute headways.

Classification

An entire route or individual segments of a route may be classified as either
productivity-focused or coverage-focused. Service distribution must remain within
plus or minus five percentage points of the target (e.g., 70-80% productivity-
focused, and 20-30% coverage-focused).

Network

All local routes are designed either as neighborhood shuttles or corridor routes.
Neighborhood shuttles funnel riders into activity centers, and corridor routes
connect those centers at higher frequencies.
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Neighborhood Shuttles

Neighborhood shuttles are focused on getting close to riders and bringing them on
short trips to their neighborhood activity centers. Typically, buses used on these
routes are smaller, quieter, and more neighborhood friendly. These shuttles can
take a variety of forms, including small one-way loops, two-way service, or on-
demand service.

Activity Centers

Activity centers are community hubs with a variety of shops, stores, and services.
These are both primary destinations for riders, as well as places to transfer
between routes. Cherriots builds transit centers at some of these activity centers.
Transit centers help facilitate transfers and create a better environment for riders
waiting for the bus.

Corridor Routes

Corridor routes serve the main corridors in Salem and Keizer. They also help riders
quickly travel between activity centers, ideally, at frequencies of every 15 minutes or
better.

CENTERS
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Multiple Purposes

Service should help connect businesses, high-density residential, and other activity
centers. A route is more useful and productive when there are multiple destinations
along its path, with pick-ups and drop-offs occurring throughout the entire length of
the route.

Network Connections

Routes should be coordinated in a well-designed network. Transfers between
routes allow for a more efficient service that doesn’t require as much duplication.
Routes should be designed to connect with one another at transit centers and
major destinations. Additionally, Cherriots should install appropriate rider
amenities at major transfer locations in order to provide riders with a comfortable
experience while waiting.

Route Start and End

Ideally, routes start and end at transit centers or major activity centers. This allows
for easy access to those places and makes it easier to communicate to riders where
a route is heading. The ends of routes should also have a good place for a bus to
layover, as well as a place for Operators to use the restroom when possible.

Core Network

When designing and realigning routes, staff must ensure service remains on the
Core Network corridors. Additionally, routes on these corridors will receive the
priority for frequent service on weekdays and 30-minute service on weekends.

What is the Core Network?

The Core Network is a set of transit corridors where Cherriots has committed to
providing stable service with a focus on frequency and reliability. By establishing a
sense of permanency and an expectation for high-quality service, the Core Network
signals to riders, business owners, and developers where to locate and build if they
wish to orient themselves and their businesses around transit.

What gives the Core Network its permanency?

In July 2017, the Cherriots Board of Directors (Board) adopted Core Network Policy
118. The routes serving the Core Network corridors may change over time, but the
corridors must be served. Service changes that result in completely removing
service from any piece of the Core Network will require formal action from the
Board with a public hearing process in advance of implementation.

What makes up the Core Network?
The Core Network is comprised of the following corridors:

« High, Broadway, and River Road - Union to Lockhaven
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* Lockhaven - River Road to Chemawa

* Summer, Capitol, and Portland Road - Union to Hayesville
+ Lancaster - Hayesville to Rickey

* Market - Capitol to Lancaster

+  Center - 13" to Lancaster

+ State - 13" to Lancaster

+ Commercial - Kuebler to Trade

+ Liberty - Commercial to Trade

* Madrona - Liberty to Commercial

+ Skyline and Liberty - Kuebler to Madrona

* Marion and Center Street Bridges - Wallace to Front
+ Edgewater - Eola to Gerth

Flexible Routing
There are also some places where the corridors are disconnected and flexible
routing is allowed. Buses can take any path to connect those corridors.

Downtown Core

Cherriots guarantees service in the downtown core (between Front, Union, 13", and
Trade). In the downtown core, routing might shift slightly over time in order to best
approach the Downtown Transit Center.

Transit Centers
The Downtown Transit Center and Keizer Transit Center are both considered
permanent fixtures of the Core Network.

LANCASTER

LOCKHAVEN

HIGH, BROADWAY ANp Ry
VER
DOWNTOWN

TRANSIT
CENTER

Core Network Corridors

S Service will be stable with a focus on

Servic
frequency and reliability.

Downtown Core
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Routing

Buses are routed primarily down arterials and collector roads. Express routes can
also be routed down limited access roads, such as highways. When traveling down
streets with speed limits 45 mph or greater, however, bus stops should only be
placed if they are in a turnout where the bus is pulled out of traffic - as specified in
the 2012 ODOT Highway Design Manual. Local streets should be avoided unless
there are no good alternatives. Buses should not be routed through parking lots
when possible. Finally, routes must be designed to allow for vehicles to make safe

turns.
\ = Highways
\< — Collectors
)
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Spacing and Duplication

Routes traveling along parallel corridors should be placed at least %2 mile apart.
When routes share a path, their timing should be offset to avoid duplication. For
example, two hourly routes sharing a path for half their length should provide 30-
minute service along that shared path. This standard does not apply to routes as
they are approaching a transit center.

Parallel corridors Shared path, offset schedules
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Span of Service

Regular Cherriots service is available between the 5:30 a.m. and 11:00 p.m. on
weekdays. Peak periods on these days are experienced between 7:00 a.m. and 8:30
a.m. and 4:00 p.m. and 6:00 p.m.

Frequency

Service levels on routes should be appropriate to demand. Local and regional
express level of service is expressed differently, as local service often runs multiple
times per hour, and regional express service often runs just multiple times per day.

Local

Local Cherriots routes have three levels of weekday service: frequent (every 15
minutes), standard (every 30 minutes), and basic (every 60 minutes). Service is
designed to be consistent for most of the day to provide robust mid-day service
and to help riders quickly learn how often their bus arrives. At a minimum, local
buses must be scheduled to arrive once an hour to provide a base level of service.
Public facing system maps currently define standard service as every 30 or 60
minutes.

Regional Express

The level of service for regional express routes is measured by the number of daily
round trips, because these buses are scheduled less frequently than local bus
service. Buses on express service can either be scheduled throughout the day or
only during the morning and evening peaks. At a minimum, regional express routes
must have two round-trips per day on weekdays.

Frequent

15 minutes
Frequent bus routes form the backbone of the Cherriots system. Unlike buses running every 30 or
60 minutes, buses running every 15 minutes or better allow riders to use the bus without having
to look at a schedule. These routes are ideal for attracting new riders and providing great service
for existing riders.

Standard

30 minutes

Basic

60 minutes
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A robust span of service is necessary to allow riders to get to work and other
appointments early in the morning, and to help assure riders they will have a trip
home. Even though buses are likely to be less utilized early in the morning and
later in the evening, a good span of service helps build ridership in the mid-day
and during the AM and PM peaks.

Local

At minimum, all local routes must operate from 6 a.m. to 9 p.m. on weekdays.

Minimum hours of service

| | | | | | | | | | | | | | | |
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Regional express

Regional express routes have no minimum requirements for hours of service.
Time Periods

Local

Every trip on a route takes a different amount of time to complete. Often the
differences are slight, but during times of heavy traffic or for trips that often have
mobility devices, trip time can vary significantly. Although it might be tempting to
create a unique schedule for every trip, doing so could be confusing for riders and
difficult to remember for operators. In order to strike a balance between these
competing needs, Cherriots typically creates different schedules for four periods of
time (but can use less or more).

The standard time periods are:

*  AM - start of service until 8:59 a.m.

+ Mid-day - 9:00 a.m. until 1:59 p.m.

* PM-2:00 p.m. until 6:59 p.m.

« Evening - 7:00 p.m. until end of service

Scheduled times remain consistent during each period in order to provide
consistency. However, schedule times can be different between each period in
order to reflect the differences in expected runtime throughout the day.
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Regional Express

Time periods are not used for regional express service. Because express service
runs less frequently and for much longer distances than local service, custom
schedules are developed for each individual trip.

Time Points

Local

Bus stops with scheduled times are called time points. Time points are used to help
give riders an idea of when the bus will arrive. They are also used by Operators to
help ensure buses remain evenly spaced throughout the route.

Time points on local routes are spaced to balance the need to give riders accurate
information with the need to give Operators some flexibility to help with the flow of
the route. Typically, time points are spaced every 8-12 minutes. However, on
neighborhood shuttles, time points can be spaced as close as every 4-6 minutes.

When deciding which bus stops will be time points, the priority is given to bus stops
that:

« Serve alot of riders

* Are at major intersections

« Are major transfer points

+ Have a safe place for the bus to layover

On routes that share a path, time point locations are ideally the same for both routes
along the shared stretch.

| 8-12 minutes —

\ — ) —]
(6] 4-6 minutes

Regional Express
On regional express routes, typically all bus stops are treated as time points, as there
are often long stretches of time between stops.
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Runtime

Two methods are used to determine how much time should be scheduled on each
route throughout the day: the first method is used when Cherriots already operates
bus service along a path and has good runtime data, and the second method is
used when service is added to a street that currently does not have bus service.

Currently Served

When Cherriots already operates service along a path, runtime is determined by
using real-world observations of current bus speeds. Samples of real bus travel
time are collected, and Cherriots determines the 60" percentile running time within
each time period. For example, the time it takes to travel between two time points
during the AM time period might range between five and eight minutes, but 60% of
trips take seven minutes or less. Because of this, seven minutes of runtime will be
scheduled for that time period.

New Streets
When developing schedules for service traveling down paths currently not served,
Cherriots determines runtimes using the following three methods:

« Assumed speed - For high-level planning, Cherriots assumes buses
travel at 15 mph on arterials and 17 mph on collectors.

* Google Maps estimates + 20% - Next, Cherriots uses Google Maps to
evaluate travel speeds throughout the day, adding 20% to account for
time spent at bus stops.

« Drive in buses - Once schedules are drafted using Google Maps
estimates, Operators drive the new routes to see if the proposed
schedules are realistic. Schedules are then modified based on operator
input.

After new routes are put into service, special attention is given to their on-time
performance. If there are any issues, they will be addressed as soon as possible.

Timed Connections and Pulsing

For most Cherriots routes, the primary transfer point is the Downtown Transit
Center in the heart of Salem. In order to facilitate the transfers taking place at DTC,
Cherriots schedules buses to connect on a pulse. A pulse is a timed transfer
designed around a clock schedule. Buses typically layover at pulses for longer
periods of time in order to ensure riders do not miss their transfers. This is
especially important for routes that run infrequently where missing a transfer could
mean waiting 30 minutes or an hour for the next bus.
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Frequent service pulses at :00, :15, :30, and :45. Typically, standard 30-minute
service is pulsed at :00 and :30, and hourly service is pulsed at :00. However, there
are exceptions when two routes share a similar path and are timed to be offset.
Regional express routes are pulsed at either :00 or :30 in order to allow riders to
transfer to and from the local routes.

Whenever possible, routes that connect at other locations should be timed together
to make it easy for riders to transfer. This can be difficult, however, because the
pulse at the Downtown Transit Center has a big impact on when buses arrive at
other points along the route. Depending on route length and runtime, timed
connections at other places are sometimes possible, such as at Keizer Transit
Center.

:00 15 :30 45

Standard m m
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Layover and Recovery

At the end of a route, there is typically time scheduled both to allow for an Operator
break (layover) and for a bus to get back on schedule if it is running late (recovery).
Together, this is known as the layover/recovery time.

Layover/recovery should be between 15% and 20 % of a route’s runtime (and a
minimum of five minutes). Together, the layover/recovery and runtime add up to
the total cycle time of the route. If a route’s cycle time is more than 60 minutes
round trip, layover/recovery time should be scheduled on both ends of the route.

Runtime + Layovet
105 min [ ]
120 min [ ]

0
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4.2  Route Performance Monitoring - Fixed-Route

Staff routinely monitor performance throughout the year. Cherriots has established
a number of performance measures and targets to ensure performance objectives

and goals are met. Staff produce performance reports on a monthly, quarterly, and
annual basis.

Cherriots monitors service as it enables staff to: make short-term adjustments
where problems are occurring; intelligent, make informed decisions during the
service planning process; and, measure how a route is performing in relation to
how it is expected to perform.

When evaluating route and system performance, the five performance goals used
by Cherriots in determining the success of our service are:

1. Productive - Service should be well-utilized in relation to how much
service is provided.

2. Efficient - The cost to provide service should be reasonable in relation to
how much service is provided and how much that service is used.

3. Reliable - Reliable riders should be able to count on the bus to pick
them up and drop them off on time.

4. Comfortable - Riding the bus should be a pleasant experience and not
over crowded.

5. Safe - Riders should feel safe and secure when riding a Cherriots bus.

Evaluation
Target Level
System Route

Goal Objective Measure

Provide service to as Corridor route: 20 rides / hr

Productive many riders as possible | Riders per revenue hour Neighborhood shuttle: 10 rides / hr v v
given available service Regional express: 10 riders / hr
System cost per revenue Year-over-year increase less than v v
Keep costs at reasonable | hour regional consumer price index
levels Operating cost per ride No specific target; for reporting v i
- urposes onl
Efficient puIp : A
Share of fare revenue in No specific target; for reporting v -
Be good stewards of relation to operating costs | purposes only
ublic funds X . N reet: for reportin
P Operating subsidy per ride 0 specific target; for reporting v v
purposes only
All day: 85% on time, 10% late, 5%
Ensure trips depart on Share of trips on time, late, | very late, 0% early 7 v
time very late, and early PM: 75% on time, 15% late, 10%
very late, 0% early
" Maintain enough buses
Reliable and available operators Share of maintained 99.5% or higher vi x
pullouts
to run scheduled service
Maintain buses to avoid | Frequency of mechanical Less than one for every 10,000
mechanical failures while | failures resulting in a road v x
vehicle miles traveled
in service call
Comfortable Limit number of standing | Average rider to seat ratio Locql: 1.3 . v
riders at maximum load point Regional express: 1.0
safe Limit preventable bus Frequency of preventable | Less than 2 for every 100,000 total v =

collisions

bus collisions

miles traveled
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Performance Monitoring and Reporting

Performance is monitored throughout the year. Reports are published monthly,
quarterly, and annually, and compare current performance to the performance
over the same period during the previous year.

« Monthly - Monthly Performance Reports are published on the fourth
Thursday of the month, following data collection. These reports are
used to guide decisions about route maintenance for the triannual
service changes.

* Quarterly - Quarterly Performance Reports are three month summaries
of each fiscal quarter. These reports are presented to the Board on the
fourth Thursday, two months following data collection and are primarily
used to keep the Board informed about route and system performance.
(Q1:Jul-Sep * Q2: Oct-Dec * Q3: Jan-Mar * Q4: Apr-jun)

« Annual - Annual Performance Reports are yearly summary reports for
the fiscal year. Additionally, they include individual route profiles. The
reports are published by the first Thursday in September and presented
to the Board on the fourth Thursday of September. Results from the
reports are used to inform the needs assessment.

Service Assessment

Once data and input are gathered and analyzed, Cherriots assesses whether
current transit and transportation options in the service area meet the needs of the
community.

Staff begin by evaluating the route path, trip time, frequency, span, and
performance of current Cherriots bus routes.

Staff then look at other services Cherriots operates or facilitates in the region,
including:

* Cherriots LIFT - Paratransit service for the Salem-Keizer UGB.

« Cherriots Shop and Ride - Both a shopper shuttle and dial-a-ride for
seniors and individuals with disabilities.

+ Polk County Flex - A shared-ride reservations-based service for Dallas,
Monmouth, and Independence.

* Vanpools - Facilitated by the Cherriots Trip Choice program. Vanpools
are organized and subsidized for those with similar travel patterns.
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Finally, Cherriots evaluates other transportation services provided in the area,
including city circulators and dial-a-rides, intercity transit routes, non-emergency
medical transportation (NEMT), and private transportation services.

Cherriots also modifies bus schedules and routes to manage capacity and
maximize service productivity. Productivity is measured as the portion of time that
buses spend serving passengers (revenue hours) compared to the total time that
buses are out of the bus yard (vehicle hours).

Vehicle hours include: revenue hours, time between ends of lines and the garages
(deadhead hours), and schedule recovery/Operator break times during the day
(layover hours). Productivity enhancements balance layover hours to provide
schedule recovery time when and where it is most needed. This increases the
overall usefulness of transit service by reallocating service (lines and parts of
routes) with low ridership to lines with higher ridership potential. Allocation of
service to meet customer demand is important for ensuring adequate frequency
and availability of seats.

Cherriots improves internal operations to ensure that buses leave the end of the
line on time, that schedules reflect realistic running times, provide balanced
layover times, and that service disruptions are addressed quickly. Efforts are also
underway to work with Operators and other field personnel to improve on-time
performance and operating conditions, and adjust runtimes when appropriate.

4.3 Performance Data

RIDERSHIP FY 2014 FY 2015 FY 2016 FY 2017

(Local 3,256,546 3,304,058 2,953,459 2,900,817
( Regional 193,768 188,398 162,636 144,465
(LIFT 159,985 160,327 150,906 140,875
( Shop and Ride 8,856 7,998 7,851 9,107
REVENUE HOURS FY 2014 FY 2015 FY 2016 FY 2017

(‘Local 150,969 149,455 157,054 164,298
( Regional 23,187 23,472 23,978 23,888
(LIFT 63,380 62,849 62,444 61,380
( Shop and Ride 4,216 4,091 4,103 4,684
REVENUE MILES  FY 2014 FY 2015 FY 2016 FY 2017

(Local 1,814,263 1,861,951 2,004,511 2,044,465
( Regional 509,720 506,411 527,127 263,271
( LIFT 801,604 787,126 775,475 752,523

( Shop and Ride 46,483 40,492 40,779 51,085
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44  Passenger Load Standards - Fixed-Route

Cherriots service standards list acceptable passenger capacities for different
vehicles. These standards encourage ridership by preventing passenger over-
crowding and ensuring everyone has a comfortable ride. Alleviating crowding
generally requires greater capital and operating resources for more buses and
trains, operators, mechanics, supervisory personnel, and equipment.

Crowding is measured as a proxy for rider comfort. To measure how full a bus is,
Cherriots monitors its load factor - a measure of how many riders are on the bus
compared to the number of available seats. The load factor is expressed in decimal
form (e.g., a bus that has 30 seats and 30 riders on the bus would have a load factor
of 1.0, while a bus that has 30 seats and 33 riders would have a load factor of 1.1).

Local - 1.3 riders per seat
On local routes, the average load factor should not exceed 1.3 at the route’s

maximum load point (the place along the route where the bus is most full) over a
three-month period.

L st B3 seated [ 9standing
M 1" § 39 seated ’HJH standing

Regional Express - 1.0 riders per seat

On regional express routes, the average load factor should not exceed 1.0 at the
route’s maximum load point (the place along the route where the bus is most full)
over a three-month period.

.  Sothienfeor & 35 seated ’HJ 0 standing
40-foorcommurer & 37 segted 'I/ 0 standing

Monitoring Overcrowding

Staff will not be able to use the established methodology to measure overcrowding
until Cherriots procures new automatic passenger counters (APCs). In the interim,
when a bus is at capacity, transit operators notify dispatch that they have passed up
riders waiting for the bus. These occurrences are logged and monitored.
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45  Factors Influencing Peak Period Ridership - Fixed-Route

Maintained pullouts

When a bus successfully leaves the yard to complete its trip, this is known as a
maintained pullout. Sometimes pullouts are missed if there is not an Operator
available to drive a bus or if no bus is available. The number of maintained pullouts
should be at least 99.5% of all scheduled pullouts.

Mechanical failures

Sometimes buses experience mechanical failures while in service that require a
road call. A road call can result in either a bus being repaired out in the field or a
bus being towed back to the yard for maintenance. Mechanical failures requiring a
road call should occur less than once every 10,000 miles a bus is in operation.

Peak pullouts are projected based on existing service needs and planned service
changes. Projecting peak pullouts assists the agency with planning for future bus
purchases and fleet retirement. All Cherriots Local service buses are now low-floor
vehicles and the majority are equipped with APCs. All buses are now ASA-equipped.

4.6 ADA Paratransit

Cherriots ADA complimentary paratransit service provided demand responsive
transportation services to people with disabilities in the Salem-Keizer UGB serving
Marion and portions of Polk counties. Cherriots began Cherriots LIFT paratransit
service in 1992 to meet American with Disabilities Act (ADA) requirements. At that
time, the booking of trips on ADA/Paratransit was contract centralized call taking,
scheduling, and dispatching for the Cherriots LIFT service. Cherriots subsequently
eliminated trip denials, implemented next-day service, and is fully ADA compliant.

The Cherriots LIFT transportation service currently operates origin-to-destination
service according to service standards that exceed or are equal to the standards
established by the ADA.

Persons eligible for Cherriots LIFT transportation service are unable to use Cherriots
Local routes due to a disability or disabling health condition. Cherriots LIFT is a
shared-ride, public transportation service. Cherriots LIFT also provides
transportation for clients sponsored by social service agencies that contract with
Cherriots. Customers must be registered in the program before receiving a ride,
with the exception of Cherriots LIFT applicants being transported to eligibility
assessments. The Cherriots LIFT contractor is assigned a number of rides for
individuals who are traveling the Cherriots LIFT Eligibility Office for interview and
assessments, as needed. These riders may not be Cherriots LIFT eligible and no fare
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is charged for these application trips. Approximately 2,300 customers are eligible to
access Cherriots LIFT transportation service.

Cherriots LIFT provides approximately 12,400 one-way trips per month. At this time,
Cherriots LIFT does not provide trips on Saturday, Sunday, New Year's Day,
President’s Day, Memorial Day, Independence Day, Labor Day, Veteran’s Day,
Thanksgiving Day, and Christmas Day. Cherriots LIFT operates during the same days
and hours as Cherriots Local routes. Cherriots LIFT provides service between
approximately 5:45 a.m. to 9:00 p.m., Monday through Friday. All rides are by
advance reservation only and must be requested no later than 5:00 p.m. the day
before the trip. Cherriots LIFT service fares are $3.20 per time the bus is boarded.
The Cherriots LIFT fleet consists of 45 ADA-accessible vehicles of varying capacities.
Vehicles range from MV-1s to 24’ cutaways. Typical useful life for these vehicles is
five years.

Performance Standards
Cherriots contractor is responsible for providing the performance standards:

e Provide sufficient vehicles and Operators to perform all work as
assigned by Cherriots.

e Meet or exceed goal for on-time delivery of service overall.
e Meet or exceed goal for collision per 100,000 miles.
e Maintain on-time pull-out at or above 98%.

e Complete written reports regarding all accidents or incidents involving
vehicles or Operators providing service within 24 hours.

e Resume service within 60 minutes after service disruption caused by
vehicle breakdowns or employee illness.

In response to the combined pressures of ridership demand, customer demands
for service quality improvements and limited funding, Cherriots and consumer
groups in the region are working together to improve mobility for persons with
disabilities through cost efficient, innovative services, marketing fixed-route as a
transportation preference and a variety of fixed-route travel training programs.
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5.PLANNED BUS PROCUREMENT

Fixed-Route - Vehicle Replacement

Cherriots replaces 35’ and 40’ fixed-route buses after approximately 15 years, in
accordance with our Transit Asset Management State of Good Repair) targets.* The
FTA's Useful Life Benchmark standard for fixed-route buses is 12 years or 500K
Miles. Because of exceptional preventative maintenance, Cherriots is able to capture
additional years of service. Bus replacement is a top priority of Cherriots. Costs of
the replacement purchases, as planned, are included in the Capital Plan (Table 5-1).

TABLE 5-1- CHERRIOTS VEHICLE REPLACEMENT

CHERRIOTS REQUIREMENTS - ACTIVE FLEET

FLEET FY BUS FLEET FUEL BUS MAKE & (AGE ENDFY| REPLACE

NER BULLT | LENGTH SIZE TYPE DESCRIPTION 2019 BY END FY |CURRENT| 2019 2020 2021 2022 2023
101-112 2002 35 12 CNG Orion 7 17 2017 12 6 o o o o
201-212 2002 40 12 CNG Orion 7 17 2017 12 6 o o o o
213214 2004 40 2 CNG Orion 7 15 2019 2 2 o o o o
115,122 2005 40 8 ED Gillig 15 2020 2 8 8 o o o
215-222 2008 35 10 CNG Orion 7 11 2023 10 10 10 10 10 10
223226 2008 40 4 ED Gillig 11 2023 4 4 4 4 4 4
227234 2011 40 8 ED Gillig 8 2026 2 8 8 8 8 8
123-126 2011 35 4 BED Gilliz 8 2026 4 4 4 4 4 4
127-130 2012 33 4 ED Gillig 7 2027 4 4 4 4 4 4

1801-1806,

1851-1856 2019 35/40 12 CNG Gillig o 2034 12 12 12 12 12
TBD 2020 35/40 14 CNG Gillig o 2035 14 14 14 14
TBD 2021 35/40 8 CNG Transit 0 2036 8 8 8

Fleet Size 64 64 64 64 64 64

CNG - Compressed Natural Gas
BD - Bio-diesel

Cherriots LIFT - Vehicle Replacement

Cherriots replaces our Cutaway-style vehicles at approximately eight (8) years, as
well as our current fleet of MV-1 vehicles, in accordance with our Transit Asset
Management (State of Good Repair) targets.* Generally, the FTA's Useful Life
Benchmark is five (5) years. Because of exceptional preventative maintenance,
Cherriots is able to capture additional years of service. Bus replacement is a top
priority of Cherriots. Costs of the replacement purchases, as planned, are included
in the Capital Plan (Table 5-2).

TABLE 52 - CHERRIOTS LIFT VEHICLE REPLACEMENT

CHERRIOTS LIFT VEHICLES

FLEET FY BUS |FLEET| FUEL BUS MAKE & AGEENDFY|REPLACE

NER BULT |LENGTH| SIZE TYPE DESCRIPTION 2019 ENDFY |CURRENT] 2019 2020 2021 2022 2023
857-861 2007 22 4 GAS Champion 12 2015 4 0 0 0 0 0
827-831 2008 22 5 GAS Elkhart 11 2016 5 4 0 0 0 0
V16535 2008 15 1 GAS Minivan 11 2016 1 1 0 0 0 0
832,833 2000 22 2 GAS EK Coach 10 2017 2 2 0 0 0 0
834-837 2010 22 4 GAS Startrans 9 2018 4 4 0 0 0 0
838-854 2011 22 16 GAS Startrans 8 2019 16 16 15 0 0 0
862-865 2013 22 4 GAS Arboc 6 2021 4 4 4 0 0
1401-1403 2014 15 3 GAS MV-1 5 2022 3 3 3 3 3 3
1404-1407 2015 22 4 GAS MV-1 4 2023 4 4 4 4 4 4
TBD 2019 22 3 GAS Glaval 0 2027 5 5 5 5 5
TBD 2020 22 12 GAS Cutaway 0 2028 12 12 12 12
TED 2021 22 15 GAS Cutaway 2020 13 15 13
TED 2022 22 4 GAS Cutaway 2030 4 4
Fleet Size 43 43 43 43 43 43
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Regional - Vehicle Replacement

Cherriots runs several different vehicle types for its Cherriots Regional Service.
Category B vehicles are replaced on a 12-year cycle, in accordance with our Transit
Asset Management (State of Good Repair) targets.* All Cutaway-style vehicles are
replaced on an eight (8) year cycle, as previously detailed in the Cherriots LIFT
section. Because of exceptional preventative maintenance, Cherriots is able to
capture additional years of service. Bus replacement is a top priority of Cherriots.
Costs of the replacement purchases, as planned, are included in the Capital Plan
(Table 5-3).

TABLE 53- CHERRIOTS REGIONAL VEHICLE REPLACEMENT

CHERRIOTS REGIONAL REQUIREMENTS - ACTIVE FLEET

FLEET FY BUS FLEET FUEL BUS MAKE & AGE ENDFY REPLACE
NBR BUILT |LENGTH| SIZE TYPE DESCRIPTION 2019 END FY CURRENT| 2019 2020 2021 2022 2023
353-354 2004 33 2 Diesel Freightliner 13 2014 2 0 0 0 0 0
355-337 2006 34 3 Diesel Freightliner 13 2016 3 2 0 0 ] 0
304 2009 25 1 GAS Ford 430 10 2017 1 1 1 1 1 1
305 2010 25 1 GAS Ford 430 g 2018 1 1 1 1 1 1
358-35% 2010 33 3 Diesel Champion g 2020 3 3 3 3 3 3
360 2010 33 1 Hybrid International g 2020 1 1 1 1 1 1
307 2012 24 1 GAS Ford 430 T 2020 1 1 1 1 1 1
TED 2018 33 3 Diesel Bluehird 1 2028 3 3 3 3 3
TED 2020 33 2 Diesel TED 2 2 2 2
Fleet Size 12 ) s 1z 12 12 1

Shop and Ride - Vehicle Replacement

Cherriots replaces our Cutaway-style vehicles at approximately eight (8) years, as
well as our current fleet of MV-1 vehicles, in accordance with our Transit Asset
Management (State of Good Repair) targets.* Generally, the FTA's Useful Life
Benchmark is five (5) years. Because of exceptional preventative maintenance,
Cherriots is able to capture additional years of service. Bus replacement is a top
priority of Cherriots. Costs of the replacement purchases, as planned, are included
in the Capital Plan (Table 5-4).

TABLE 54 - CHERRIOTS SHOP AND RIDE VEHICLE REPLACEMENT

CHERRIOTS SHOP AND RIDE VEHICLES

FLEET FY BUS FLEET FUEL |BUS MAKE & [AGE ENDFY|REPLACE
NBR BUILT | LENGTH| SIZE TYPE |DESCRIPTION 2019 ENDFY |CURRENT| 2019 2020 2021 2022 2023
503,503 2007 22 2 GAS Champion 12 2015 2 1 0 0 0 0
504 2010 22 1 GAS Champion 9 2018 1 1 1 1 1 1
350,551 2010 15 2 GAS Minivan 9 2018 2 2 2 2 2 2
TBD 2019 22 1 GAS Eldorado 0 2027 1 1 1 1 1
TBD 2020 22 1 GAS TED 2028 1 1 1 1
7 Fleet Size 5 5 5 5 5 5

* See Appendix C for Cherriots Transit Asset Management Targets (State of Good
Repair)
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APPENDIX A
Preventative Maintenance (PM) Inspection Reports

Cherriots - Gillig Inspections

A Service
SALEM AREA MASS TRANSIT DISTRICT
Inspection Checklist ltems
Inspection ld: GI35
Type: &
ltem Number Description
01.00 Date Mileage WO IMDs#
01.01 Probe Fare box, before starfing service.
01.05 Inztall protective seat cover on drivers seat
01.10 Fire Suppression System Check:
01.11 & Fire suppression green LED on.
01.12 B. All other LED's off.
01.13 C. Press to test, bell and relay engaged LED on. Push Relay Resst to clear
01.20 Check brake and accelerator pedal action and fa2l, pump down air system.
01.21 Check throttie pedal apring on elecironic control pedal.
01.25 Check seat belt cutter iz properly mounted
01.30 Check waming buzzer, horn, tell tale lampgs, driver's confrols, and gauges.
01.40 Check parking brake operation holds without movement. Idle to full throttle — max 2 ssc.
01.50 Check brake and accelerator interiock.
01.60 Check tilt steering wheel adjustment and telescope.
01.70 Check knee! operaticn and adjustments.
01.80 Check tum signals.
01.81 Farebox mounting
01.50 Check door operation - speads and sengitive edges.
02.10 Check wheslchair ramp operation - tie-down straps, seat belts, wheel locks, and fold-up seat.
02.20 Check interior and exterior for damage, missing paris, decals, seats, stanchions, vents, pansls, and locks.
02.30 Check window cperations including emergency featuras.
02.31 Check vandal guard film for damage and scratches, and note f replacement is needed.
0240 Check all intenor and exterior lights.
02.50 Check back-up lightz and hom.
0280 Check bike rack - lube latch, hingss, and check all for proper operation.
0270 Check windshisld wipers and washers. Rinze windshield - do not allow =ocap to dry.
02.71 Fill windshield washer reservoir
0280 Check for intact red fie on emergency triangle box - repl as needead.
02.81 Check expiration date on fire extinguisher - replace if needed.
02.8353 Check paper towel and puke bag
0250 Check driver's first aid box for an intact 2=al. If 22al iz broken, check contents and restock items as
necessary (see list below)
029 10 ea - Band-aids (+/- 1 or 2)

D404/2018 17:37:51 [taylor-DWNM-TT] & 2018 Fleet-Net Corporation {Vsn: 00,08 [1209/2015]}

Page 1 of 4
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: G135

Type: &
ltem Number Description
0292 3-4 - Gauze pads
02.93 3-4 - Diginfectant towelettes
0254 2-3 - Pair Latex Gloves
02485 1 ea - CFR Microshisld
02.96 1 ea - Red Biohazard Bag
03.00 Check destination signs - operation, lights, glazs.

03.10
03.20
03.29
03.30
03.32
03.34
03.40
0341
0342
03.51
03.52
03.58
03.59
03.60
03.80

04.10
04.20
04.30
04.31
04.40
04.41
04.42
04.43
04 44
04 45
04 45

40412018 17:37:51 [taylort-DWN-TT] & 2018 Fieet-Net Corporation {Ven- 09.08 [12/9/2015]}

Allow air compressor to build fo 125 ks, cut off pressure, shut off engine.

Loss of air pressure in one minute - brake. Rescord lozs

Clean water 2pots on mirrors and drivers window areas.

Steam clean engine, fransmizsion, radiator, & undercarriage before inspection and road test

Steam clean fuel tank

Open rear fenders & steam clean

Road test - check engine performance, steering, suspension noize, tranamission, and shift points.
st mph 2nd__ mph 3rd__ mphdth__

Perform shop test with digital recorder - Route code 9959

Decel test Service brakes % foot from 20 mph

Diecel test Park brake % foot from 20 mph.

Check fire suppression boifle gauge in green area.

Cirain ping air tank, valve at RR comer of bug under bumper
Check all fluid levels - engine oil, power steering fluid, transmission, coolant.

Change cil and filters, take sample at operating temperature. Use back up wrench when removing drain
plug Torgue drain plug 22ftlbs

Check fuel, oil, water, air, frans. & PS lines under bus for rubbing, kinks, frays & leaks
Check exhaust syatem manifold and turbe for leaks.
Brake Linings - check wear lins.
RF LF RR LR
Check reller to cam positions.
RF LF RR LR
Check Slack adjuster adjusting bolt with a torque wrench @ 12 ft bz or 156 inflbs.
RF LF RR LR
Check slack adjusters Clevis and Pinz.

Check rear Brake Chambers vent tubes for cracking.

Do brake stroke measurement with 90 fo 100 PS1 Gillig Fronts 2" Rear 2" Max.

Page 2 of 4
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: GI35

Type: &

ltem Humber Description

0447 Applied RF LF RR LR,

04.48 Brakes released RF LF RR. LR

04.43 Siroke length RF LF RR, LR

04.50 Record tire air pressure. - 120 PSI front and rear cold.

04.51 LF RF LRI LRC RRI RRO

04.60 Record tire tread depth - Minimum of 4732" on Fronts & Rears

04.81 LF RF LRI LRC RRI RRO

04.70 Clean differential breather, check for fluid leaks

04.80 Undercarriage inspection.

04.90 Tie rods and ends.

05.10 Check king pinz and front wheel bearing adjustment.

05.20 Check steering gear and linkage.

05.21 Check steering gear mounting plate for cracks.

05.30 Check wheel seals.

05.40 Check air bags.

05.50 Check lateral & radiuz rod bushings.

05.680 Check drive line and u-joints.

05.70 Check shocks and bushings.

05.80 Check engine and fransmiszion mounts; cradle suppors.

05.85 Lube chaszsis. Lube 5- cams & Anchor gins. 1 pumg by hand pump onby.

05.90 Check and clean DEF vent tube if equipped on DEF tank.

05.91 Change spin on fusl filter

05.92 Check Processor filter fuel level, change if needed.

06.00 Change hydraulic oil filter

05.10 Crain 4 air tanks at front of bus & check for excess moisture.

06.20 Check ground straps, battery cables, terminals, and starter connections.

06.30 Clean battery Tops. Load test @ DECA 700 CCA & 950 Interstate batterys. .

08.31 1) 2) 3) 4)

05.40 Clean or replace driver's heater filter.

08.50 Tighten intake clamps, check air compressor inlet hose condition.

068.70 Check air filter minder - change filter if in red area. Date filter when changed.

06.72 Remove belt covers check belts ldlers pulleys bearings & fensioner.
(4042018 17:37:51 [aylert-DWN-TT] & 2015 Fleet-Net Corporation {Ven- 09.06 [12/972015]) Page 3 of 4
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: G135
Type: &

Iterm Humber

Description

06.80
06.81
06.90
07.30
07.40
07.30
07.51
07.52

07.53
05.74
05.95
05.00
09.03
0807
09.05
09.09
059.10
03.11

D4/04/2018 17:37:52 [taylort-DWNETT] & 2018 Pleet-Met Corperation {Vsn: 09.08 [12/9/2015]}

Check condition of altermator belt and powsr steering pump belt

Check AC compressor drive belt (200 lbe 10 lbe)

Check fuel, oil, coolant, air, tranamizsicn, & PS lines in engine compartment.
Check exhaust system and muffer.

Check all side compartment door latches, clean and lube.

Whesl stud nuts - check for proper torgue {450 o 500 fibs).

Clear engine codes with lap top.

Remove hard drive View hard drive for about 2 min, to make sure all cameras and scund are working
normal. Reinstall hard drive and check to see if system reboots and says: System OK.

Check recorder date and time,make =zure it iz set to the present fime and dats.

Check DV books-1 book they ars using, 1 last 30 days used, 1 new book, all others remove.
Check & Fill day pase in Fare box. DO NOT OWVER FILL

Clean swipe card & trim with cleaning card.

Clean coin inzert slot

Clean Coin Validator externally & internally.

Preszure check cooling system--Should hold 16 ks,

Check Whesel chair ramp forgue on drive gprocket zerews-{130 inch k2. use blue locfitz)
Road test on retum check for leaks and fluid levels.

Check interior cleanliness to make sure it is presentable for the public before parking.

Fage 4 of 4
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Cherriots - Gillig Inspections

D4/04/2018 17:38:57 [taylort-DWM-TT] & 2018 Fleet-Met Corporation {Vsn- 09.08 [12/8:2015])

B Service
SALEM AREA MASS TRANSIT DISTRICT
Inspection Checklist ltems
Inspection Id: GI35
Type: B
ltem Humber Description
01.00 Date Mileage WO INDs#
01.01 Probe Fare box, before staring service.
01.05 Install protective seat cover on drivers seat
01.10 Fire Suppressicn System Check:
01.11 &_ Fire suppression green LED on.
0112 B. Al other LED's off.
01.13 C. Press to test, bell and relay engaged LED on. Push Relay Reset to clear
01.20 Check brake and accelerator pedal action and feel, pump down air system.
01.21 Check throttle pedal apring on electronic control pedal.
01.25 Check seat belt cutier iz properly mounted
01.30 Check waming buzzer, horn, tell tale lamps, driver's confrolg, and gauges.
01.40 Check parking brake operation holds without movement. Idle to full throttle — max 2 sec.
01.50 Check brake and accelerator interiock.
01.680 Check tilt steering wheel adjustment and telescope.
01.70 Check kneel operation and adjustments.
01.80 Check tum signals.
01.81 Farebox mounting
01.90 Check door operafion - speeds and sensitive edges.
02.20 Check interior and exterior for damage, missing pariz, decals, seats, stanchionz, vents, panels, and locks.
02.30 Check window cperafions including emergency features.
02.31 Check vandal guard film for damage and scratches, and note if replacement is needed.
02.40 Check all interior and exterior lights.
02.50 Check back-up lightz and hom.
02,60 Check bike rack - lube latch, hinges, and check all for proper operation.
02.70 Check windshizld wipers and washers. Rinzse windshield - do not allow scap fo dry.
02.71 Fill windshield washer reservoir
02.80 Check for intact red tie on emergency triangle box - repl a2 needed.
02.81 Check expiration date on fire extinguisher - replace if needed.
02.89 Check paper towel and puke bag
0290 Check drver's first aid box for an intact 22al. If 22al iz broken, check contents and restock items as
necessary (see list below)
0291 10 & - Band-aids (+/- 1 or 2)
0292 34 - Gauze pads

Page 1 of 4
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Cherriots - Gillig Inspections
C Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: G135
Type: C

ltem Number Descripticn

01.00 Date Milzage Wi IMDs

01.01 Probe Fare box, before starting service.

01.05 Inztall protective seat cover on drivers seat

01.10 Fire Suppression System Check:

01.11 &_ Fire suppression green LED on.

01.12  B. All other LED's off.

01.13 C. Press to test, bell and relay engaged LED on. Push Relay Resst to clear

01.20 Check brake and accelerator pedal action and feel, pump down air system.

01.21 Check throttle pedal apring on electronic control pedal.

01.25 Check seat belt cutier iz properly mountad

01.30 Check waming buzzer, horn, tell tale lamps, driver's confrolz, and gauges.

01.40 Check parking brake operation holds without movement. [dle to full throttle — max 2 2ec.
01.50 Check brake and accelerator interiock.

01.80 Check tilt steering wheel adjustment and felescope.

01.70 Check kneel operation and adjustments.

01.80 Check tum signals.

01.81 Farebox mounting

01.90 Check door operafion - speeds and sensifive edges.

02.20 Check interior and exterior for damage, missing pariz, decals, seats, stanchiong, vents, panels, and locks.
02.30 Check window cperations including emergency features.

02.31 Check vandal guard film for damage and scratches, and note if replacement is needed.
02.40 Check all interior and exterior lightz.

02.50 Check back-up lightz and hom.

02,60 Check bike rack - lube latch, hinges, and chack all for proger operation.

02.70 Check windshizld wipers and washers. Rinze windshield - do not allow soap to dry.
02.71 Fill windshield washer reservoir

02.80 Check for intact red tie on emergency triangle box - repl az needed.

02.81 Check expiration date on fire extinguisher - replace if needed.

02.89 Check paper towel and puke bag

0290 Check drver's first aid box for an intact 2eal. If 22al is broken, check contents and restock items as
necessary (see st below)

02.91 10 ea - Band-aids (+/- 1 or 2)
0292 3-4 - Zauze pads

D404/2018 17:40:22 [taylort-DWM-TT] & 2018 Fleet-Met Corperation {Vsn: 09.08 [12/9/2015]} Page 10f S



SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: G135

Type: C
Item Number Description
02.93 3-4 - Disinfectant towelettes
02.94 2-3 - Pair Latex Gloves
02.95 1 ea - CFR Microshisld
02.96 1 ea - Red Biohazard Bag
03.00 Check destination signs - operation, lights, glazs.

03.10
03.20
03.25
03.29
03.30
03.32
03.34
03.40
0341
03.42
03.51
03.52
03.53
03.58
03.59
03.80
03.61
03.82
03.63
03.79
03.80

03.81
03.52
03.54
04.10
04.20
04.30

Allow air compressor to build to 125 ks, cut off pressurs, shut off engine.

Loss of air pressure in one minute - brake. Record loss

Clean Heaters and Evaporator coil areas, and change filter only if it iz determined filter is plugged.
Clean water apots on mirrors and drivers window areas.

Steam clean enging, fransmission, radiator, & undercarriage before inspection and road test.
Steam clean fuel tank arsa.

Open rear fenders & steam clean

Road test - check engine performance, steering, suspension noise, transmission, and shift points.

st mph 2nd__ mph 3rd__ mphdth__
Perform shop test with digital recorder - Route code 9959
Diecel test Service brakes % foot from 20 mph
Decel test Park braks U foot from 20 mph.
AC check freon level.

Check fire suppression bofile gaugs in green area

Cirain ping air tank, valve at RR comer of bus under bumper

Check all fluid levels - engine cil, power steering fluid, transmisgion, coclant.
Check and clean DEF vent tube if equipped on DEF tank.

Change spin cn fuel filter.

Check Processor filter fuel level, change if needead.

Sample tranamizssion fluid. Do not change.

Change cil and filters, take sample at operating temperature. Uss back up wrench when removing drain
plug Torgue drain plug 22ftlbs

Change hydraulic cil filter

Change hydraulic fluid

Change coolant filter CAUTION: Tum coolant ine valves back on after filter changs.
Check fuel, oil, water, air, frans. & PS lines under bus for rubbing, kinks, frays & leaks
Check exhaust system manifold and turho for leaks.

Brake Linings - check wear lins.

D4/04/2018 17:40:22 [faylort-DWM-TT] & 2018 Fieet-Net Corporation {Vsn: 09.08 [12/0/2015]} Page 2 of 5
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: GI35

Type: C
ltem Humber Description
04.31 RF LF RR LR
04.40 Check roller to cam positions.
04.41 RF LF RR LR
04.42 Check Slack adjuster adjusting bolt with a torque wranch @ 132 ft bz or 156 inflls.
0443 RF LF RR LR
04 .44 Check slack adjusters Clevis and Pins.
04 .45 Check rear Brake Chambers vent tubes for cracking.
04 46 Do brake stroke measurement with 90 to 100 P51 Gillig Fronts 27 ,Rear 2" Max.
0447 Applied RF LF RR LR,
04.48 Brakes released RF LF R LR
04.43 Siroke length RF LF RR LR
04.50 Record tire air prezsure. - 120 PSI Front and Rear cold.
04.51 LF RF LRI LRC RRI RRO
04.60 Record tire tread depth - Minimum of 432" on Fronts & Rears
04.81 LF RF LRI LRC RRI RRO
04.70 Clean differential breather, check for fluid l2aks
04.80 Undercamriage inspection.
04.90 Tie rods and ends.
05.10 Check king pinz and front wheel bearing adjustment.
05.20 Check steering gear and linkage.
05.21 Check steering gear mounting plate for cracks.
05.30 Check wheel seals.
05.40 Check air bags.
05.50 Check lateral & radius rod bushings.
05.60 Check drive line and u-jointz.
05.70 Check shocks and bushings.
05.80 Check engine and fransmiszion mountg; cradle supporis.
05.90 Lube chaszsis.- Lube S-cams & Anchor pins. 1 pump by hand pump only.
05.91 Remove cover - inspect & lube lower steering ghaft
05.10 Crain 4 air tanks at front of bus & check for excess moisturs.
06.20 Check ground straps, battery cables, terminalz, and starter connections.
08.30 Clean battery Tops. Load test @@ DECA 700 CCA & 950 Interstate batienys. .

DHDH2018 17402

3 [taylort-DWM-TT] € 2018 Fleet-Net Corporation {Vsn: 09,06 [12/8:2015])
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: G135
Type: T

ltem Humber Description

06.31 1) 2] 3} 4)
06.40 Clean driver's heater filter.

06.41 Lube Zirks on cutside mirrors-only one short shot

06.42 Lube entrance & exit door lube pointz

08.43 Remove 3 access covers on steering column & lube upper steering shaft
068.50 Tighten intake clamps, check air comprezsor inlet hose condition.

06.63 Change starter at 110,00 milez. Last done at

08.584 If equipped with AD-9 Carridge change every 36,000 miles and senvice purge valve assembly
Date Milzage

06.85 If equipped with Dual Turlo 2000 spin cartridge change every 72,000 miles and service purge valve
aszembly. DATE Mileage

06.72 Remove belt covers check belts Idlers pulleys bearings & fensioner.

06.80 Check condition of alfernator belt and power steering pump belt.

06.31 Check AC compressor drive belt (200 lbs +/_ 10 bs)

06.90 Check fuel, oil, coolant, air, tranamizsicn, & PS lines in engine compariment.
07.30 Check exhaust system and muffler.

07.40 Check all side compartment door latches, clean and lube.

07.50 Wheel stud nuts - check for proper forgue (4350 to 500 flbs).

07.52 Check to ensure blow-off caps are in place on all 4 fire suppression nozzles.

07.53 Amerex electrical actuator has self life of 12 years and in service life of & years. Date in service

07.55 Check for exterior body damage, note on photo pags.

07.58 Change AC drer if moisture indicator not green.

07.58 Lube AT clutch with one pump of designated grease.

07.55 Lube evaporator motor shaft bearings.

07.60 Check evaporator draing are clear. Check evaporator compartment and clean as needed..
07.81 Check condenser compartment and clean as needed.

07.62 If equipped with change DEF system filter at pump and inline every 200,000 miles Part # 08000113 &
D28000190-Mileage Date

07.63 Adjust valves.
07.64 Change crankcase breather filter.
07.86 Clear engine codes with lap fop.

07.68 Remove hard drive View hard drive for alout 2 min, to make sure all cameras and sound are working
normal. Reinstall hard drive and check to see if system reboots and says: System ORL

07.89 Check recorder date and time,make sure it iz sef io the present time and date.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: G135
Type: C

Item Mumber

Description

0770
7.7
05.10
051
05.12
058.13
05.14
08.15
08.30
058.78
05.98
05.00
09.05
09.07
0a.09
0511
09.13
0817
0837
0938
10.05
10.06
10,07

Check driver seat condition and lube slidsrs with Lift U chain lube.

Change driver seat boftom cushicn & cover every 16 fo 18 month. Date last done: 01000870

Clean whesl chair ramp area.

Check chain tension and condition, dry lube.

Check platform hold straight out,(2 (b weight)

Diry lube pivet points and pins.

Check operation of wheel chair ramp and fie down gystem.

Check Wheel chair ramp forgue on drive eprocket screws-{130 inch b=, use blue loctite)

Check tanks regulators behind driver head for 23 bs setting (+, -- ,3 lbs)

Check DV books-1 book they ars using, 1 last 30 days usad, 1 new book, all others remove.

Check & Fill day pass in Fare box. DO NOT OVER FILL
Clean swipe card & trim with cleaning card.

Clean coin insert slot.

Clean Coin Validator externally & infernally.

Clean, lube & inspect Coin Validator 2oleniod

Clean Bill Validator externally & internally.

Inzpect & clean tim belts & pulleys

Clean & inspect irim black rubber rollers

Bill Transport - lube & inzpect.

Preszure check cooling system--Should hold 16 lks.
Check toe-in on front tires.

Road test on retum check for leaks and fluid levels.

Check interior clzanliness to make sure it is presentable for the public before parking.

D4/D4/2018 17-40:23 [iaylor-DVWM-TT] & 2018 Fleet-Net Corporation {Vsn: 08,08 [12/02015]}
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection ld: GI35

Type: B
ltem Humber Description
02.93 3-4 - Disinfectant towelettes
02.94 2-3 - Pair Latex Gloves
02.95 1 ea - CPR Microshisid
02.96 1 ea - Red Bichazard Bag
03.00 Check destination signs - operation, lights, glazs.
03.10 Allow air compresasor to build to 125 [bs., cut off pregsurs, shut off engins.
03.20 Loss of air pressure in ong minute - brake. Record lozs
03.29 Clean water zpots on mirrors and drivers window areas.
03.30 Steam clean enging, franamigsion, radiator, & undercarriage before inspection and road test
03.32 Steam clean fuel tank
03.34 Open rear fenders & steam clean
03.40 Road test - check engine performancs, steering, suspension noize, tranzsmission, and shift points.
03.41 st mph 2nd__ mph 3rd__ mphdih_
03.42 Perform shop test with digital recorder - Routs code 9959
03.51 Decel test Service brakes % foot from 20 mph
03.52 Decel test Park brake % foot from 20 mph.
03.58 Check fire suppression botfle gauge in green area
03.59 Drain ping air tank, valve at RR comer of bus under bumper
03.80 Check all fluid levels - engine cil, power steering fluid, transmission, coolant.
03.81 Check and clean DEF vent tube if equipped on DEF tank.
03.62 Change spin cn fusl filter.
03.63 Check Processor filter fuel level, change if needed.
03.70 Sample Tranzgmigsion fluid at operating temperaturs.
03.80 Change cil and filters, take sample at operating temperature. Uss back up wrench when removing drain
plug Torgue drain plug 22ftlbs
03.81 Change hydraulic fluid
03.52 Change hydraulic oil filter
03.83 Change coolant filter CAUTION: Tum coolant line valves back on after filter changs.
04.10 Check fuel, cil, water, air, frans. & PS lines under bus for rubbing, kinks, frays & leaks
04.20 Check exhaust system manifold and turho for leaks.
04.30 Brake Linings - check wear lins.
04.31 RF LF RR LR
04.40 Check roller to cam positions.

D4/04/2018 17:36:57 [taylor-DWN-TT] & 2018 Fleet-Net Corperaticn {Ven: 00.08 [12/9:2015]}
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: GI35

Type: B
Item Humber Description
04.41 RF LF RR LR
04 .42 Check Slack adjuster adjusting bolt with a torque wrench @ 12 ft lbe or 156 inflbs.
04 .43 RF LF RR LR
04.44 Check slack adjusters Clevis and Pins.
04.45 Check rear Brake Chambers vent tubes for cracking.
04 .45 Do brake stroke measurement with 20 to 100 PS1 Gillig Fronts 2" Rear 2" Max.
04.47 Applied RF LF RR, LR,
04.45 Brakes released RF. LF RR. LR
04.45 Stroke length RF LF RR LR,
04.50 Record tire air pressure. - 120 PS5l Front and Rear cold.
04.51 LF RF LRI LRC RRI RRO
04.80 Record tire tread depth - Minimum of 432" on Fronts & Rears
04.81 LF RF LRI LRC RRI RRO
04.70 Clean differential breather, check for fluid lzaks
04.30 Undercariage inspection.
04.90 Tie reds and ends.
035.10 Check king pins and front wheel bearing adjustment.
05.20 Check steering gear and linkage.
05.21 Check steering gear mounfing plats for cracks.
05.30 Check wheel seals.
05.40 Check air bags.
05.50 Check lateral & radius rod bushings.
035.80 Check drive line and u-joints.
05.70 Check shocks and bushings.
05.80 Check engine and fransmiszion mounts; cradle suppors.
05.90 Lube chassis- Lubs 5-cams & Anchor pinz. 1 pump by hand pump only.
06.10 Crain 4 air tanks at front of bus & check for excess moisture.
08.20 Check ground straps, battery cables, terminals, and starter connections.
08.30 Clean baitery Tops. Load test @ DECA 700 CCA & 930 Interstate batterys. .
08.31 1) 2] 3) 4]
06.40 Clean driver's heater filter.
08.41 Replace engine breather filter
40402018 17:36:57 [faylort-DWNM-TT] & 2018 Fleet-Net Corporation {Wsn: 09,06 [12/9/2015]) Page 3 of 4
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: G135

Type: B
ltem Humber Description
06.50 Tighten intake clamps, check air compressor inlet hese condition.

06.70 Check air filtter minder - change filter if in red area. Date filter when changed.

06.72 Remove belt covers check belts, Idlers pulleys bearings & tensicner.

06.80 Check condition of alternator belt and power stesring pump ket

06.81 Check AC compressor drive belt (200 Ibe +_ 10 be)

08.90 Check fuel, cil, coolant, air, transmizsion, & PS lines in engine compariment.

07.30 Check exhaust system and muffier.

07.40 Check all side compartment door [atches, clean and [ube.

07.50 Whesl 2tud nuts - check for proper torgue (450 fo 500 fiiks).

07.51 Clear engine code with lap top.

07.52 Remove hard drive Visw hard drive for about 2 min, to make sure all cameras and sound are working

normal. Reinstall hard drive and check to see if system reboots and 2ays: System OR.

07.53 Check recorder date and time,make zurs it iz set to the present fime and date.

07.54 Check driver seat condition and lube sliders with Lift U chain lube.

08.10 Clean whesl chair ramp area.

08.11 Check chain tension and condition, dry lube.

08.12 Check platform holds straight out (2 lbs weight ).

08.13 Dry lube pivot points and pins.

08.14 Check operation of wheel chair ramp and fie down gystem.

08.15 Check Whesl chair ramp forgue on drive sprocket screws-{ 130 inch [bs. use blus loctite)

08.20 Check tanks ragulators behind driver head for 22 lbe setting (+, -- 2 |bs)

08.74 Check DVI books-1 book they are using, 1 last 30 days used, 1 new ook, all others remove.

08.958 Check & Fill day pass in Fare box. DO NOT OVER FILL

05.00 Clean swipe card & trim with cleaning card.

09.05 Clean coin inzert slot.

05.07 Clean Coin Validator externally & internally.

05.09 Clean, lube & inspect Coin Validator zoleniod

05.11 Clean Bill Yalidator externally & internally.

09.13 Inzpect & clean tim beliz & pulleys

0317 Clean & inspect frim black rubber rollers

05.153 Preszure check cooling system --Should hold 16 bs.

05.21 Road test on retum check for leaks and fluid levels.

05.22 Check inferior cleanliness to make sure it is presentable for the public before parking.
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Cherriots - Gillig Inspections

40412018 17:42:02 [taylort-DWN-TT] & 2018 Flest-Net Corperation {Vsn: 09.08 [12/9/2015])

D Service
SALEM AREA MASS TRANSIT DISTRICT
Inspection Checklist Items
Inspection Id: GI35
Type: D
Itern Humber Description
01.00 Date Wileage WO# IMD#
01.01 Probe Fare box, before starling service.
01.05 Install protective seat cover on drivers seat
01.10 Fire Suppressicn System Check:
01.11 &_ Fire suppression green LED on.
01.12 B. All other LEL's off.
0113 . Press to test, bell and relay engaged LED on. Push Relay Resst to clear
01.20 Check brake and accelerator padal action and feel, pump down air system.
01.21 Check throtfle pedal 2pring on slectronic control pedal.
01.25 Check ssat belt cutter iz properly mounted
01.30 Check waming buzzer, horn, tell tale lamps, driver's confrolg, and gauges.
01.40 Check parking brake operation holds without movement. Idle fo full throttle — max 2 ssc.
01.50 Check brake and accelerator interiock.
01.60 Check tilt steering wheel adjustment and elescope.
01.70 Check kneel operation and adjustments.
01.80 Check tum signals.
01.81 Farebox mounting
01.50 Check door operafion - speeds and sengitive edges.
02.20 Check interior and exterior for damage, missing paris, decals, seats, stanchions, vents, panels, and locks.
02.30 Check window cperations including emergency features.
02.31 Check vandal guard film for damage and scratches, and note if replacement is needed.
0240 Check all interior and exterior lights.
02.50 Check back-up lightz and hom.
0280 Check bike rack - lube latch, hingss, and check all for proper operation.
0270 Check windshisld wipers and washers. Rinze windshield - do not allow soap to dry.
02.71 Fill windshigld washer reservoir
02.30 Check for intact red tie on emergency triangle box - repl az nesded.
02.831 Check expiration date on fire extinguisher - replace if needed.
02.35 Check paper towel and puke bag
0250 Check driver's first aid box for an intact 22al. If 22al is broken, check contents and restock items as
necessary (see list below)
029 10 ea - Band-aids (+/- 1 or 2)
0292 3-4 - Gauze pads

Page 1 of &
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: G135

Type: D
ltem Humber Description
02.93 3-4 - Disinfectant towelettes
02.94 2-3 - Pair Latex Gloves
02.95 1 ea - CPR Microshisld
02.96 1 ea - Red Biohazard Bag
03.00 Check destination signs - operation, lights, glass.
03.10 Allow air compresaor to build to 125 ks, cut off pressure, shut off engine.
03.20 Loss of air pressure in one minute - brake. Record loss
03.25 Clean Heaters and Evaporator coil areas, and change filter only if it iz determined filter is plugged.
03.31 Clean water spots on mirrors and drivers window areas.
03.32 Steam clean engine, franamigsion, radiator, & undercarriage before inspection and read test.
03.33 Steam clean fuel tank arsa.
03.34 Open rear fenders & steam clean
03.40 Road tesf - check engine performance, steering, suspension noize, tranzmission, and shift points.
03.41 st mph 2nd__ mph 3rd__ mphdih_
03.42 Perform shop test with digital recorder - Route code 9999
03.51 Decel test Service brakes % foot from 20 mph
03.52 Decel test Park braks % foot from 20 mph.
03.53 AC check freon level.
03.55 Drain ping air tank, valve at RR comer of bug under bumper
03.680 Check all fluid levels - engine cil, power steering fluid, transmiszion, coclant.
03.581 Check and clean DEF vent tube if equipped on DEF tank.
03.62 Change spin on fusl filter. (20000032}
03.63 Check processor filter fuel level change if needed. (20000021)
03.564 Sample & Changs tranzmizsion fluid and filter, drain converior.
03.78 Change rear axle gear oil. (FLO0DD0S)
03.80 Change cil and filters, take sample at operating temperature. Uss back up wrench when removing drain
plug Torgue drain plug 22ftbs (FL20000026)
03.81 Change hydraulic il filter (20000034}
03.82 Change hydraulic fluid
03.83 Change antifreeze { FLOOD00S)
03.84 Change coolant filter CAUTION: Tum coclant ling valves back on after filter changs.
04.10 Check fuel, oil, water, air, frans. & PS lings under bus for rubbing, kinks, frays & l=aks
04.20 Check exhaust system manifold and turbe for leaks.
(4042018 17:42:03 [aylert-DWN-TT] & 2015 Fleet-Net Corporation {Ven: 09,08 [128/2015]} Page 2 of 6
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: G135

Type: D
Iltem Humber  Description
04.30 Brake Linings - check wear lins.
04.31 RF LF RR LR
04.40 Check roller to cam positions.
04.41 RF LF RR LR
04.42 Check Slack adjuster adjusting bolt with a torque wranch & 12 ft Ibe or 156 inflls.
0443 FRF LF RR LR
04 44 Check slack adjusters Clevis and Pins.
04 .45 Check rear Brake Chambers vent tubes for cracking.
04 .45 Do brake stroke measurement with 90 to 100 P51 Gillig Fronts 27 Rear 2" Max.
04.47 Applied RF LF RR, LR,
04.48 Brakes released RF LF RR. LR
04.45 Siroke length RF LF RR LR,
04.50 Record tire air prezsure. - 120 PSI Front and Fear cold.
04.31 LF RF LRI LRO RRI RRO
04.60 Record tire tread depth - Minimum of 4/32" on Fronts & Rears
04.51 LF RF LRI LRC RRI RRO
04.70 Clean differential breather
04.80 Undercarrage inspection.
04.90 Tie rods and ends.
05.10 Check king ping and front wheel bearing adjustment.
05.20 Check steering gear and linkage.
05.21 Check steering gear mounting plate for cracks.
05.30 Check wheel seals.
05.40 Check air bags.
05.50 Check lateral & radiuz rod buzhings.
05.60 Check drive line and u-joints.
05.70 Check shocks and bushings.
05.80 Check engine and fransmission mounts; cradle supporis.
05.90 Lube chassis- Lube 5-cams & Anchor pinz. 1 pump by hand pump only.
05.91 Remove cover - inspect & lube lower steering shaft
05.10 Crain 4 air tanks at front of bus & check for excess moisturs.
06.20 Check ground straps, battery cables, terminals, and starter connections.

D4/04/2018 17:42:03 [taylort-DWN-TT] & 2018 Fieet-Net Corparation [Wsn- 00.08 [12/9/2015])
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection ld: GI35
Type: D

Item Number

Description

06.30
06.31
06.40
05.41
06.42
06.43
06.30
06.63
06.64

06.65

06.70

06.72
06.80
06.81
06.90
07.30
07.40
07.50
07.51
07.52
07.53

07.35
07.56
07.58
07.55
07.60
07.81
0762

07.63
07.64

Clean battery Tops. Load test @ DECA 700 CCA & 950 Interstate batienys. .
1) 2) 3} 4)

Clean driver's heater filter.

Lubke Zirks on cutside mirrors-only one short shot

Lubke entrance & exit door lube pointz

Remove 3 access covers on stesring column & lube upper steering shaft
Tighten intake clamps, check air compressor inlet hose condition.

Change starter at 110,000 miles. Last done at (DE8001052)

If equipped with AD-9 Carridge change every 36,000 miles and 2envice purge valve assembly
Date Mileage (06000985

If equipped with Dual Turlo 2000 sgin cartridgs change every 72,000 miles and service purge valve
aszembly DATE Mileage (06001219}

Change air filter. Mileage & Date last dons., - (20000012--20007 200000328
2011)

Remove belt covers check belts Idlers pulleys bearings & fensioner.

Check condition of alternator belt and power steering pump ket

Check AC compressor drive belt (200 bs «/_ 10 be)

Check fuel, cil, coolant, air, transmizsion, & PS lines in engine compariment.
Check exhaust system and muffler.

Check all side compartment door [atches, clean and lube.

Whesel atud nuts - check for proper forgue (4350 fo 500 flbs).

Check Amerex fire suppression bottle gauge, needle should be in green range.
Check to ensure blow-off caps are in place on all 4 fire supprassion nozzles.

Amerex elecirical actuator haz self life of 12 years and in service life of & years. Date in service

Check for exterior body damage, note on photo page.

Change AC drsr if moisture indicator not green.

Lubke AC clutch with one pump of designated grease.

Lube evaporator motor shaft bearings.

Check evaporator drainz are clear. Check evaporator compariment and clean as needed.
Check condenzer compartment and clean as needed.

If equipped with changs DEF system filler at pump and infine every 200,000 miles Part 2 03000113 &
08000190-Mieage Date

Adjust valves

Change crankcase breather filter. (20000033)
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: G135

Type: D
ltem Humber Description
07.65 Replace DPF, clean cat, reset with laptop-Mileage Date last done. ROS000128-

07.66
07.68

07.69
0770
7.7
05.10
051
05.12
058.13
03.14
08.15
058.20

08.30
08.85
05.98
05.00
09.05
049.07
04.09
0a.1
09.13
0917
0827
05.29
0837
04339
0a.41
0942
09.43
09.44

2012--R0O2000087--2007)
Clear engine codes with lap top.

Remove hard drive View hard drive for about 2 min, to make sure all cameras and sound ars working
normal. Reinastall hard drive and check to see if syatem reboots and says: Syatem Ok

Check recorder date and fime,make sure it iz sef o the present fime and dats.

Check driver seat condition and lube shiders with Lift U Chain lube.

Change driver seat bottom cushion & cover every 16 to 18 month. Date last done: (01000370)
Clean whesl chair ramp area.

Check chain tension and condition, dry lube.

Check platform hold straight out (2 [l weight }

Diry lube pivet points and pins.

Check operation of whes! chair ramp and fie down system.

Check Wheel chair ramp forgue on drive gprocket screws-{130 inch b2, use blus loctite)

Inspect & Repack Front Wheel beainingshMileage Date Last done, (72,000 miles)
(05000294

Check tanks regulators behind driver head for 23 lbs setting (+, -- 3 lbs)

Check DV books-1 book they ars using, 1 last 30 days used, 1 new book, all others remove.
Check & Fill day pass in Fare box. DO NOT OVER FILL

Clean swipe card & trim with cleaning card.

Clean coin insert slot

Clean Coin Validator externally & internally.

Clean, lube & inspect Coin Validator soleniod

Clean Bill Validator externally & internally.

Inspect & clean tim belts & pullsys

Clean & inspect trim black rubber roliers

Clean & lube Cash box locking mechanism coin & ill sfripper

Lube electronic lock drive gear & drive stud

Bill Transport - lube & inzpect.

Cash Box - clean & lube locking mechanizm, clean slides. USE GREASE SPARINGLY | THAMNK YOU
Cash Box - replace battery every 2 years,

Mark date battery was replaced on cash box.

Electronic Lock & Locking Bar - lube drive gear & stud.

Electronic Lock Door Switch - check & adjust if necessary.

D4/04/2018 17:42:03 [faylort-DWM-TT] & 2018 Fleet-Net Corporation {Vsn: 09.08 [12/9/2015]} Page 5of
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: G135
Type: D

ltem Number Description

0545 Coin Bypass - clean, lube & inspect.
09.48 Pressure check cooling system--Should hold 16 lbe.
10.05 Check toe-in on front tires.

10.06 Road test on retum check for leaks and fluid levels.

10.07 Check interior cleanliness to make sure it is presentable for the public before parking.

D4/04/2018 17:42:03 [taylort-DWNLTT] & 2018 Fleet-Net Corporation {Vsn- 09.08 [12/2:2015])
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Cherriots - LIFT Inspections
A Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Ingpection Id: CLG
Type: &

ltem Number Description

01.00 Date Mileage WO MO

01.05 Install protective seat cover on drivers seat

01.20 Check brake and accelerator pedal action and fasl,

01.30 Check hom, tell tale lamps, driver's controlz, and gauges.

01.40 Check parking brake operation -- holdz on a slope.

01.50 Check brake and accelerator interiock.

01.60 Check tilt steering wheel adjustment and telescope.

01.80 Check tum signals.

01.90 Check door operation - senzitive edges.

02.10 Check wheslchair tie-down siraps, seat beltz, and fold-up seats..

02.20 Check interior and exterior for damage, missing paris, decals, seats, stanchions, vents, panels, and locks.
02.30 Check window operations including emergency features.

02.40 Check all interior and exterior lights.

02.50 Check back-ug lightz and hom.

02.60 Check drivers mirror mounting and adjustment.

02.70 Check windshisld wipers and washers. Rinse windshield - do not allow soap to dry.
02.71 Check engine beltz-Fan -A/C -Alt etc.

02.73 Check Brake Fluid Level

0277 Check power steeing fluid level.

02.50 Fill windshield washer ressrvoir.

03.30 Steam clean enging, fransmizsion & radiator, before ingpection and road test.
03.40 Road test - check enging performance, steering, suspension noise, tranzmission, and shift points.
03.41 st mph 2nd___ mph 3rd__ mphdth__

03.51 Decel test Service brakes % foot from 20 mph

03.80 Check Transmission Fluid Level.

03.81 Change cil and filter, take sample at operating temperaturs. Torque plug , w30 oil. TOT FORD-8GT
CHEWY

04.10 Check fuel, cil, water, air, frans. & PS lines under bus for rubbing, kinks, frays & leaks
04.20 Check exhaust system.

04.30 Brake Linings - check wear for wear MM OK- SMM or leas brakes Due.

04.31 RF LF RR LR

04.50 Record tire air pressure. Frontz 80 psi- Rears 30 psi —cold-—-

04.51 LF RF LRI LRC RRI RRO

D404/2018 17:48:06 [taylor-DWNM-TT] & 2018 Fleet-Net Corperation {Vesn: 09,08 [1209/2015]} Page 10f 2



SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: CLG

Type: A
ltem Humber Description
0460 Record tire tread depth - Minimum of 6/32" on Frontz & 4/32 Rears
04.81 LF RF LRI LRC RRI RRO
04.70 Clean diffzrential breather, check for fluid leaks
04.80 Undercamiage inspection.
04.90 Tie rods and ends.
05.10 Check ball jointz-upper & lower -check front wheel bearing adjustment.
05.20 Check steering gear and linkage.
05.30 Check wheel seals.
05.680 Check drive line and u-jointz & center support bearing.
05.70 Check shocks and bushings.
05.80 Check engine and fransmisgion mounts; cradle suppors.
05.90 Lube chassis.
05.92 CHECK hoses to rear heaters-they should be soft.
06.20 Check ground straps, battery cables, terminals, and starter connections.
06.30 Clean battery tops and terminals if nesded-Check water level-
08.32 Clean battery compariment. Load fest both batteries.
0634 1) 2)
06.40 Clean or replace heater filter on rear heater-A/C.
08.90 Check fuel, oil, coclant, air, tranamizsion, & PS lines in engine compariment.
07.40 Check all side compartment door latches, clean and lube.
07.50 Whesl stud nuts - check for proper torgue. 150-1651ks
07.51 If equipped; Remove hard drive View hard drive for about 2 min, to make sure all cameras and =cund are
working normal. CHECK DATE, Time & Bus number.
07.53 Lube WIC & rear exit door key locks with dry lube
07.60 Check W/C operafion
07.70 Lube WiC pivot points & check fasieners.
07.80 Check inner barrier operation.
07.81 Check outer barrier cperation.
07.82 Check Thresheld Waming Plate Alarm
07.83 Check cigarefte lighter port and power port for power if equipped.
07.87 Check file for drivers defects (DV)
07.853 Reset oil change light.-if equipped.
07.90 Take for a SHORT test drive & check for lzaks and fluid levels.
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Cherriots - LIFT Inspections

B Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection ld: CLG
Type: B

ltem Humber

Description

01.00
01.03
01.20
01.30
01.40
01.50
01.60
01.80
01.50
02.10
02.20
02.30
02.40
02.50
02.60
02.70
0271
02.73
0277
02.50
03.30
03.40
03.41
03.51
03.60
03.81

04.10
04.20
04.30
04.31
04.50
04.51

Cate Mileage WO IMD#

Inztall protective seat cover on drivers zeat

Check brake and accelerator pedal action and feel,

Check hom, tell tale lamps, driver's controls, and gauges.

Check parking brake cperation -- helds on a slope.

Check brake and accelerator interiock.

Check tilt steering whes! adjustment and telescope.

Check tum signals.

Check door operation - sensitive edges.

Check wheslchair tie-down siraps, seat belts, and fold-up seafs.

Check interior and exterior for damage, missing pars, decals, seats, stanchions, vents, panels, and locks.

Check window coerations including emergency features.

Check all interior and exterior light=.

Check back-ug lightz and hom.

Check drivers mirror mounting and adjustment.

Check windshisld wipers and washers. Rinze windshisld - do not allow socap to dry.

Check engine belts-Fan -A/C -Alt etc.

Check Brake Fluid Level

Check power stesing fluid level.

Fill windshield washer reservoir.

Steam clean engine, fransmizsion & radiator, before inzpection and road test.

Road test - check engine performance, steering, suspension noige, trangmission, and shift points.
st mph 2nd___ mph 3rd__ mphdih__

Diecel test Service brakes % foot from 20 mph

Check Tranamissicn Fluid Level.

Change cil and filter, take zample at operating temperaturs. Torque plug , Sw30 oil. 7TOT FORD-6GT
CHEWVY

Check fuel, oil, water, air, rans. & PS lines under bus for rubbing, kinks, frays & leaks
Check exhaust system.
Brake Linings - check wear for wear & MM OK-5 MM or less brakes Due.

RF LF RR LR

Record tire air prezsure. Frontz 80 psi- Rears 80 psi —cold-

LF RF LRI LRO RRI RRO
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: CLG
Type: B

Item Humber

Description

04.60
04.81
04.70
04.80
04.30
03.10
05.20
03.30
0:3.60
03.70
03.80
05.90
03.92
06.20
06.30
06.32
06.34
06.40
06.90
07.10
07.40
07.45
07.50
07.52

07.53
07.60
a7.7o
07.80
07.81
07.82
07.83
Q7.87

Record tire tread depth - Minimum of 6/32" on Frontz & 4/32 Rears
LF RF LRI LRO RRI RRO

Clean differential breather, check for fluid leaks

Undercarmriage inspection.
Tie rods and ends.
Check ball jointz-upper & lower -check front wheel bearing adjustment.
Check steering gear and linkage.
Check wheel seals.
Check drive line and u-jointz & center support bearing.
Check shocks and bushings.
Check engine and tfransmission mounts; cradle suppors.
Lube chassis.
CHECK hoses to rear heaters-they should be soft.
Check ground straps, battery cables, terminalz, and starter connections.
Clean battery tops and terminals if needed-Check water level- Load test balteries.
Clean battery compariment. Load fest both batteries.
1) 2)

Clean or reglace heater filter on rear heater-A/C.

Check fuel, oil, coolant, air, tranamizsion, & PS lines in engine comparment.
Check coclant pretection level (-25 to 40}

Check all side compartment door latches, clean and lube.

Rotate or flip rear Tires from side to side f needed. Fronts if side walls are bad.
Whesl astud nuts - check for proper torgue. 150-165 s

If equipped; Remove hard drive.View hard drive for about 2 min, to maks sure all cameras and sound are
working normal. CHECK DATE, Time & Bus numkber.

Lube WiC & rear exit door key locks with dry lube

Check W/C operation

Lube WiC Pivict pointz & check fastners,

Check inner barrier operation.

Check outer barrier operation.

Check Threzhold Waming Plate &larm

Check cigaretie lighter port and power port for power if equipped.
Check file for driver defects-(DVI)

40472018 17:50:21 [taylon-DWM-TT] & 2018 Fleet-Net Corporation {Ven: 00.08 [12/9:2015] Page 2 of 3
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: CLG
Type: B

ltem Humber Description

07.88 Reset cil change light.-if equipped.
07.90 Take for a SHORT fest drive & check for leaks and fluid levels.

D4/04/2018 17:50:21 [taylort-DWNM-TT] & 2018 Fleet-Net Corporation {Ven: 09.06 [12/0:2015])
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Cherriots - LIFT Inspections

D4/04/2012 17:51:24 [faylort-DWN-TT] & 2018 Fleet-Net Corporation (Vs 09,08 [129:2015])

C Service
SALEM AREA MASS TRANSIT DISTRICT
Inspection Checklist ltems
Inspection ld: CLG
Type: C
Itemn Humber  Description
01.00 Cate Mileage WOo# MO
01.05 Inzstall protective seat cover on drivers seat
01.20 Check brake and accelerator pedal action and feel,
01.30 Check hom, tell tale lamps, driver's controls, and gauges.
01.40 Check parking brake cperafion -- holdz on a slope.
01.50 Check brake and accelerator interiock.
01.60 Check tilt steering whesl adjustment and felescope.
01.80 Check tum =ignals.
01.90 Check door operation
02.10 Check wheslchair fie-down siraps, seat belis, and fold-up seats.
02.20 Check interior and exterior for damage, missing pars, decals, seats, stanchionz, vents, panels, and locks.
02.30 Check window cperations including emergency features.
02.40 Check all interior and exterior lights.
02.50 Check back-up lightz and hom.
02,60 Check drivers miror mounting and adjustment.
02.70 Check windshield wipers and washers. Rinze windshield - do not allow soap to dry.
02.71 Check engine beltz-Fan -A/C -Alt etc.
02.73 Check Brake Fluid Lavel
0277 Check power stesing fluid level.
02.80 Fill windshield washer reservoir.
03.30 Steam clean enging, tranamigsion & radiator, before ingpection and road test.
03.40 Road test - check engine performance, steering, suspension noige, tranzmission, and shift points.
03.41 st mph 2nd_ mph 3rd__ mphdth_
03.51 Decel test Service brakes % foot from 20 mph
03.60 Check Tranzmission Fluid Level.
03.51 Emzng? oil and filter, take =ample at operating temperaturs. Torque plug , Sw30 oil. 7TOT FORD-6QT
03.85 Replace Trans pick up filter- change ATF- Fill with 9tz Mercon LYV-  ARBOC TOTS DEXROM VI
04.10 Check fuel, oil, water, air, frans. & PS lines under bus for rubbing, kinks, frays & leaks
04.20 Check exhaust syatem.
04.30 Brake Linings - check wear for wear BMM OK- SMM or less brakes Due
04.31 RF LF RR LR
04.50 Record tire air pressure. Fronts 80 psi- Rears 50 pei —cold-
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: CLG
Type: C

ltem Number

Description

04.51

04.60
04.81
04.70
04.80
04.90
05.10
05.20
05.30
05.60
05.70
05.80
05.90
05.92
06.00
08.10
06.20
06.30
06.32
06.34
06.40
06.90
07.10
07.40
07.43
07.30
07.52

07.53
07.60
07.70
07.72
07.73

D4D42018 17-51:24 [taylort-DWN-TT] & 2018 Fieet-Net Corporation {Vsn- 09.08 [12/9:2015]}

LF RF LRI LRC RRI RRO

Record tire tread depth - Minimum of 632" on Frontz & 422 Rears
LF RF LRI LRO RRI RRO

Clean differential breather, check for fluid leaks

Undercarriage inspection.
Tie reds and ends.
Check ball jointz-upper & lower -check front wheel bearing adjustment.
Check steering gear and linkage.
Check wheel seals.
Check drive line and ujointz & center support bearing.
Check shocks and bushings.
Check engine and fransmiszion mountz; cradle supporis.
Lube chassis.
CHECK hoses to rear heaters-they should be soft.
Replace fusl fiter-ARECOC & 2010 buses do not have a inling fusl filter.
Replace air cleaner
Check ground straps, battery cables, terminals, and starter connections.
Clean battery tops and terminals if nesded-Check water level- Load test batteries.
Clean battery compariment. Load test both batteries.
1} 2)

Clean or replace heater filter on rear heater-AJ/C.

Check fuel, oil, coolant, air, tranamizsion, & PS lines in engine comparment.
Check coolant prefection level (-25 to 40)

Check all side compartment door latches, clean and [ube.

Rotate or flip rear Tires from side to side if needad. Fronts if side wallz are bad.
Whesl stud nuts - check for proper torgue. 150-185 lbs

If equipped; Remove hard drive.View hard drive for about 2 min, to make surs all cameras and sound are
working normal. CHECK DATE, Time & Bus number.

Lube W/C & rear exit door key locks with dry lube

Check WIC operation

Lube WIC Pivict pointz & check fastners.

Remove pumg module cover & inspect hoses, fitings, connectiong, cables, fuses & relays

Inspect micre switchs for secunty & adjustment
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: CLG
Type: C

Item Humber

Description

07.80
07.81
07.82
07.83
a7.87
07.58
07.40

Check inner barrier operation.

Check outer barrier cperation.

Check Threzhold Waming Plate Alarm

Check cigarefte lighter port and power port for power if equipped.
Check file for drivers defects-DVI

Reset oil change light.-if equipped.

Take for a SHORT fest drive & check for leaks and fluid levels.

40472018 17:51:24 [taylort-DWM-TT] & 2018 Fleet-Met Corporation {Vsn: 09.08 [12/0/2015])

Page 3 of 3

83



Cherriots - LIFT Inspections

D Service
SALEM AREA MASS TRANSIT DISTRICT
Inspection Checklist Items
Inspection Id: CLG
Type: D
ltem Humber Description
01.00 Cate Mileage WOo# MO
01.05 Inztall protective seat cover on drivers seat
01.20 Check brake and accelerator pedal acficn and fasl,
01.30 Check hom, tell tale lamps, driver's controlz, and gauges.
01.40 Check parking brake cperafion -- helds on a slope.
01.50 Check brake and accelerator interiock.
01.60 Check tilt steering whe=l adjustment and telescope.
01.80 Check tum signals.
01.90 Check door operation
02.10 Check wheslchair tie-down straps, zeat beltz, and fold-up seats.
02.20 Check interior and exterior for damage, missing pariz, decals, seats, stanchionz, vents, panels, and locks.
02.30 Check window operations including emergency features.
02.40 Check all interior and exterior lights.
02.50 Check back-up lightz and hom.
02,680 Check drivers mirmror mounting and adjustment.
02.70 Check windshisld wipers and washers. Rinze windshisld - do not allow scap fo dry.
02.71 Check engine beltz-Fan -A/C -t etc.
02.73 Check Brake Fluid Level
0277 Check power steeing fluid level.
02.80 Fill windshield washer reservoir.
03.30 Steam clean enging, tranamigsion & radiator, before ingpection and road test.
03.40 Road test - check engine performancs, steering, suspension noize, tranamission, and shift points.
03.41 st mph 2nd_ mph 3rd__ mphdth__
03.51 Decel test Service brakes % foot from 20 mph
03.60 Check Transmission Fluid Level.
03.51 Emzng? oil and filter, take sample at operating temperature. Torque plug , Sw30 oil. TQT FORD-6GT
03.85 Replace Trans pick up filter- change ATF- Fill with 9gtz Mercon LY-  ARBOC TQTS DEXRON VI
03.90 Change differential fluid -use TSW-20W fluid Sgallon can
03.91 Clean diffzrential breather, check for fluid leaks
04.00 Change Anti-Freeze
04.10 Check fuel, cil, water, air, frans. & PS lines under bus for rubbing, kinks, frays & lzaks
04.20 Check exhaust syatem.
(4042018 17-52:25 [faylort-DWN-TT] & 2018 Flest-Met Corparation {Wsn- 09.08 [12/9/2015]} Page 1 of 3
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: CLG
Type: D

Iltem Humber Description

04.30 Brake Linings - check wear for wear. GMM OK- 5 MM or less brakes Dus.
04.31 RF LF RR LR

04.50 Record tire air pressure. Fronts 80 psi- Rears 80 psi —cold-

04.51 LF RF LRI LRO RRI RRO

04.60 Record tire tread depth - Minimum of 632" on Fronts & 4/32 Rears
0481 LF RF LRI LRO REI RRO

04.50 Undercarriage inspection.

04.90 Tie rods and ends.

05.10 Check ball jointz-upper & lower -check front wheel bearing adjustment.
05.20 Check steering gear and linkage.

03.30 Check wheel s=als.

05.60 Check drive line and u-jointz & center support bearing.

05.70 Check shocks and bushings.

05.80 Check engine and fransmiszion mounts; cradle supporis.

03.90 Lube chaszsis.

05.92 CHECK hoses to rear heaters-they should be soft.

06.00 Replace fusl filter-2010 buses do not have a inline fuel filter.

06.10 Replacs Air cleansr

06.20 Check ground =straps, battery cables, terminalz, and starter connections.
06.30 Clean batiery tops and terminals if needed-Check water level- Load test batleries.
06.32 Clean batiery compariment. Load test both batteries.

06.34 1) 2)

05.40 Clean or replace heater filter on rear heater-4/C.

08.90 Check fuel, oil, coolant, air, transmissicn, & PS lines in engine compartment.

07.10 Check coolant pretection level (-25 to 40}

07.40 Check all side compartment door latches, clean and [ube.

07.42 Repack front wheel bearings-ARBOC FT BEARINGS ARE SEALED UNIT-NOT SERVICABLE
07.43 Rotate or flip rear Tires from side fo side if nesdad. Fronts if side walls are bad.

07.44 Replace PCY valve-NO PCYV ON ARBOC

07.45 Replace Spark Plugs-ARBOC GAP .0£3-11 FT LBS. TORQUE

07.50 Wheel 2tud nuts - check for proger forgue. 150-1651ks

07.52 If equipped; Remove hard drive.View hard drive for about 2 min, to maks sure all cameras and zcund are
working normal. CHECK DATE, Time & Bus number.

[4/04/2018 17-52:25 [taylor- DWN-TT] & 2018 Fleet-Net Corperation {Wsn: 09.08 [12/0/2015]) Page 2 of 3



SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection ld: CLG
Type: D

Iltem Humber Description

07.53 Lube W/C & rear exit door key locks with dry lube

07.60 Check W/C LIFToperation

07.70 Lube WiC Pivict pointz & check fastners.

07.72 Remove pump module cover & inspect hoseg, fitlings, connactiong, cables, fuses & relays
07.73 Check fluid level-changs if fluid locoks contaminated.

07.75 Inspect micro switchs for securnty & adjustment

07.80 Check outer barrier cperation.

07.81 Check inner barrier operation.

07.82 Check Threshold Waming Plate Alamm

07.83 Check cigarette lighter port and power port for power if equipped.
07.85 CHECK TOE IN-1/8 TO 532 ALL VEHICLES

07.87 Check file for drivers defects-DVI

07.83 Reset il change light.-if equipped.

07.90 Take for a SHORT test drive & check for lzaks and fluid levels.

D4/04/2018 17:52:25 [taylort-DWM-TT] & 2018 Fleet-Net Corporation {Vsn: 09.08 [12/0/2015]}
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Cherriots - Orion VIl Inspections
A Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0740
Type: &

Itern Humber Description

01.00 Date Mileage WO [N

01.01 Probe Fare box, before starting servics.

01.05 Install protective seat cover an drivers seat

01.10 Gaz Detector Fire Suppression Check:

0111 A Fire suppression green LED an.

01.12 B. Gaz detection green LED on.

0113 C. &l other LED's off.

0114 O. Press totest - all LEDs for significant, trace and sensor fault on.
0120 Check braks and accelerator pedal action and feel, pump down air system.
01.21 Check throttle pedal 2pring on electronic control pedal.

01.25 Check seat balt cutter iz progerhy mounted

0120 Check warning buzzer, horn, tell tale lamgps, driver's controls, and gauges.
0140 Check parking brake operation holds without movement. Idle to full throtile - max 2 sec.
01.50 Check braks and accelerator interlock.

01.60 Check tilf steering whes! adjustment and lock.

01.70 Check kneel operation and adjustiments.

01.80 Check tum signals.

01.81 Fare box mounting

01.90 Check door operation - speeds and sengitive edges.

0210 Check wheelchair ramp operation, for leaks, and fluid level.

0211 Check tie-down atraps, seat belts, whesel locks, and fold-up ssat.

0220 Check interor and exterior for damage, missing parts, decals, seats, stanchions, vents, panels, and locks.

0230 Check window operations including emergency feafures.

0221 Check vandal guard film for damage and scratches, and note if replacement i nesded.
0240 Check all interior and exterior lights.

0250 Check back-up lights and hom.

02.80 Check for intact red tie on emergency triangle box - repl a2 nesded.

02.81 Check expiration date on fire extinguisher - replace if needed.

02.89 Check paper towel and puke bag

0290 Check driver's firat aid box for an intact seal. If seal iz broken, check contents and restock tems as

neceszary (2ee list below)
02.91 10 ea - Band-aids {+- 1 ar 2}
0292 34 - Gauze pads

D4/0£/2013 17:05:52 [fayiort-DWH-TT] & 2018 Fleet-Net Corporation {Wsn: 05.08 [12/20201 5]}
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0740
Type: &

Item Mumber Description

02.93 3-4 - Diginfectant toweleties

0254  2-3 - Pair Latex Gloves

0295 1 ea-CPR Microshisld

02.96 1 ea - Red Bichazard Bag

03.00 Check destination signs - operation, lights, glazs.

0310 Allow air compressor to build to 125 lbs., cut off preasure, shut off engine.

0320 Loss of air pressurs in one minute - brake. Record loss

0322 Check windshield wipers and washers. Rinse windshisld - do nof allow soag to dry.

0323 Fill windshield washer reservoir

0328 Clean water spots on mirors and drivers window areas.

0328 Before steam clean engine cover maring pumg with something to keep it dry.

03.31 Steam clean engine, transmission, radiator,& undercarriage before inspection and read test.
03.32 Perform shop test with digital recorder - Routs code 95545

0340 Road test - check engine performance, steering, suspension noise, transmission, and shift points.
0341 12t mph 2nd_ mph 3rd_ mph4th_ 5th_

03.51 Decel test Service brakes % foot from 20 mph

03.52 Decel test Park brake % foot from 20 mph.

0360 Check all fiuid levels - engine oil, power steering fluid, transmission, coolant.

0362 HYD TANK-FLUID SHOULD OMLY COVER LOWER SIGHT GLASS

03.70 CTheck fuel fill door safety switch - Engine should die when door is openad.

03.80 Change oil and filters, take =ample at operating temperature.  Lockiite 592 Sealer on threads. Torque

drain plug 35-40 ftiks
03.97 Clean differential breather and check for fluid leaks & fluid level.
0410 CTheck fuel, oil, water, air, tranz. & PS5 lines under bus for rubhing, kinks, frayes leaks
0420 CTheck exhaust system manifold and turbo for leaks.
0420 Brake Linings - check wear line.

04.31 RF LF RR LR

04 40 CTheck roller to cam positions.

04.41 RF LF RR LR

04 42 Check Slack adjuster adjusting bolt with a torque wrench @ 12 i [bs or 156 inflbs.
0442 FF LF RR LR

04 44 Check slack adjusters Clevis and Fing.
04 45 Check rear Brake Chambers vent tubes far cracking.

[4/04/2018 17:05:52 [faylord-DWR-TT] & 2018 Fleet-Met Corporation {Wen: 02.08 [12/27201 5[}
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: 0740
Type: &

Iterm Humber  Description

04 46 Do brake sfroke meazursment with 90 to 100 PSI Crion 7 Fronts 2", Rears 2 38" Mas.

0447 Applied RF LF RR, LR
04 45 Brakes released  RF LF FR LR
0449 Stroke length RF LF RR, LR
0450 Record tire air pressure. Oricn VIl - 115 front -120 rear psi cold.
0451 LF RF LRI LRO RRI RRO
04 60 Record tire tread depth - Minimum of 4732° on Fronts & Rears
04 61 LF RF LRI LRC RRI RRO
04 80 Undercariage inspaction.
04.90 Tie rods and ends.
05.10 Check king pinz and front wheel bearing adjustment.
0520 Check steering gear and linkage.
05.20 Check wheel 22alz. Verify correct gear oil level on front hulbs.
05.40 Check air bags.
05.50 Check lateral & radius rod bushings.
0560 Check drive line and u-joints.
0570 Check shocks and bushings.
0580 Check engins and transmizsion mounts; cradle supports.
0590 Lube chassis.- Lube 5- cams & Anchor pins. 1 pump by hand pumg anly.
06.10 Drain air tanks under bus & check for excess moisturs.
0620 Check ground straps, battery cables, terminalz, and starter connections.
0620 Clean battery Tops. Load test @@ DECA 700 CCA & 950 Interstate battenys. |
0821 1) 2) 3) £)
06.40 Clean driver's heater filier.
0650 Tighten intake clamps, check air compressor inlet hose condition.
0860 Change crankcase breather filter.
0870 Check air filker minder - change filter if in red arga. Date filter when changed.
0671 Remove belt covers check beliz ldlers pulleys bearings & fensioner.
0530 Check condition of aternator belt and power steering pump el
06.81 Check AC compreszor drive belt (200 lbs +_ 10 )
0690 Check fuel, cil, coolant, air, franamission, & P3 lines in enging compartment.
0710 Drain air tanks above engine and check for moisturs.
[4/04/2013 17:05:52 [aylort-OWK-TT] & 201§ Fleet-Net Corporation {Vsn: 08.08 [12//2015]} Page 3 of 4

89



SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0740
Type: &

Item Number  Description

07.20 Check exhaust system and muffler.

07.40 Check all side comgartment door latches, ciean and lube.

07 41 Check bike rack - luke latch, hinges, and check all for proper operation.
07.50 Wheel stud nuts - check for proger torgue (250 to 500 flbe).

0760 Check Amerex fire suppression botile gauge - should be in the green zone.

08.71 Remove hard drive. View hard drive for about 2 min, to make sure all cameras and sound are working

normal. Reinstall hard drive and check to 22 if aystem reboots and says: Syatem Ok
05872 Check recorder date and time make sure it iz set the 2ame as the present ime and date.
0573 Clear enging codes with lap top. Check and 22t Date and time on ECM Detroitz only.
0574 Check 0V books-1 book they are using, 1 last 30 days used, 1 new book, all others remove.
0398 Check & Fill day pass in Fars bax. DO NOT CVER FILL
09.00 Clean swipe card & frim with cleaning card.
09.05 Clean coin insert slot.
09.07 Clean Coin Validator externally & internally.
09.08 Preasure check cooling syatem -Should hold 10 lbe.
09.11 Road test on returmn check for leaks and fluid levels.

0912 Check interior cleanliness to make sure it iz presentable for the pullic before parking.

D4/02/2013 17:05:52 [tavior-DWK-TT] & 201& Fleet-Net Corporation {Van: 02.08 [12/2/201 5]}
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Cherriots - Orion VIl Inspections
B Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0735
Type: B

Item Mumber  Description

01.00 Date Milzage WO IMCe#
01.01 Proke Fars box, befores starting senvice.

01.05 Install protective seat cover on drivers seat

0110 Gas Detector Fire Suppression Check:

01.11 A. Fire supgression green LED an.

0112 B. Gas detection green LED on.

0113 C. All other LED's off.

01.14 D. Press to test - all LED's for significant, trace and sensor fault on.

0120 Check brake and accelerator pedal action and feel, pump down air syztem.

0121 Check throfttle pedal apring on electronic conirol pedal.

0125 Check seat beit cutter is progerhy mounted

0130 Check warning buzzer, horn, tell tale lamgs, driver's controls, and gauges.

0140 Check parking brake operation holds without movement. Idle to full throttle — max 2 sec.
01.50 Check brake and accelerator interlock.

01.60 Check tilt ateering whes! adjustment and lock.

01.70 Check kneel operation and adjustments.

01.80 Check tum signals.

01.81 Farebox mounting

01.80 Check door operation - speeds and senzitive edges.

0210 Check wheelchair ramp operation for leaks,and fluid level.

0211 Check tie-down straps, seat belts, wheel locks, and fold-up ssat.

0220 Check interior and exterior for damage, missing parts, decals, seats, stanchions, vents, panelz, and locks.
02.30 Check window cperations including emergency features.

0231 Check vandal guard film for damage and scratches, and note if replacement is nesded.
0240 Check all interior and exterior lights.

0250 Check back-up lights and hom.

02.80 Check for intact red tie on emergency triangle box - repl as needed.

02.81 Check expiration date on fire extinguisher - replace if needad.

02.89 Check paper towel and puke bag

0290 Check driver's firzt aid box for an intact seal. If seal iz broken, check contents and restock tems as
necessary (22 list balow)

02.91 10 ea - Band-aids {+/- 1 or 2}
0282 24 - Gauze pads

[4/04/2018 17:19:23 [taylart-DWK-TT] & 2018 Fleet-Net Corporation {Wsn: 02.08 [12/902015]) Page 1074



SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0735

Type: B
ftem Mumber  Description
02.93 3-4 - Disinfectant toweleties
02594 2.3 - Pair Latex Gloves
0295  1ea-CPR Microshield
0296 1 ea - Red Bichazard Bag
03.00 Check destination signs - cperation, lights, glass.
0310 Alkow air compressor to build to 125 b, cut off pressure, shut off engine.
0320 Loss of air pressurs in one minuts - brake. Record lozs
0321 Check windshield wipers and washers. Rinse windshield - do not allow scap fo dry.
03.22 Fill windshield washer reservoir
0325 Clean water spots on mimors and drivers window areas.
0329 Before steam cleaning engine cover maring pump with 2omething to keep it dry.
03.20 Steam clean engine, transmission, radiator, & undercarriage, before inspection and road test.
03.21 Perform shop teat with digital recorder - Route code 9009
0340 Foad test - check engine performance, steering, suspension noise, fransmission, and shift points.
03.41 1=t mph 2nd_ mph 3rd__ mph4th_ Sth
03.51 Deceltest Service brakes % foot from 20 mph
03.52 Deceltest Park brake Y foot from 20 mph.
0360 Check all fluid levels - engine oil, power steering fluid, transmission, coolant.
0362 HYD TANE-FLUID SHOULD DMLY COVER LOWER SIGHT GLASS
0370 Check fuel fill door safety switch - Engine ghould die when door is openead.
03.75 Sample Trans fluid st operating temperature if pan is painted red.
0380 Change oil and filters, fake samgple at operating temperature.  Lockiite 592 Sealer on threads. Torque
drain plug 25-40 ks
03.897 Clean diffierential breather and check for fluid leaks & fluid level.
0410 Check fuel, oil, water, air, tranz. & P3 lines under bus for rubbing, kinks, frayss leaks
0420 Check exhaust system manifold and turbo for leaks.
04230 Brake Linings - check wear line.
0431 RF LF RR LR
04 .40 Check roller to cam posifions.
04 .41 RF LF RR LR
04.42 Check Slack adjuster adjusiing bolt with a torque wrench @ 12 ft [b2 or 155 inflbs.
0443 RF LF RR LR
04 44 Check slack adjuster Clevis and pin.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: 0735
Type:B

Itern Mumber Description

04 45 Check rear Brakes Chamber vent tubes far cracking.
04 46 Do brake stroke measurrent with S0 to 100PS] Orion 7 fronts 2" rears 2 28, Max.

04.47 Applied RF, LF RR, LR
0448 Brakes releasad RF LF RR LR
04.4% Stroks Length RF LF RR LR

04 50 Record tire air pressure. Onion VI - 113 front -120 rear pai cold
04 51 LF RF LRI LRO RRI RRO

04 60 Record tire tread depth - Minimum of 40327 on Frontz & Rears
04 61 LF RF LRI LRO RRI RRO

04 80 Undercarriage inspaction.

04.90 Tie rods and ends.

05.10 Check king ping and front wheel bearing adjustment.

0520 Check steering gear and linkage.

05.30 Check wheel 22alz. Verify correct gear oil level on front huls.

0540 Check air bags.

05.50 Check lateral & radius rod bushings.

0560 Check drive line and u-joints.

0570 Check shocks and bushings.

0580 Check enging and transmission mounts; cradle supports.

0550 Lube chasgsiz. --Lube S-cams & Anchor pins -1 pump with hand grease gun cnly.
06.10 Drain air tanks wunder bus & check for excess moisure.

0620 Check ground straps, battery cables, terminals, and starter connections.

0530 Clean battery Tops. Load test @@ DECA 70D CCA & 950 CCA Interstate batterys. .
0631 1 2) 3) £)

06.40 Clean driver's heater filier.

0650 Tighten intake clamps, check air compressor inlet hose condition.

0660 Change crankcase breather filter.

0670 Check air filter minder - change filter if in red arsa. Date filter when changed.
06.71 Remove belt covers and check belts, Idier pulleys, and tensionsr for condition.
0680 Check condition of atermnator beit and power steering pump leit.

06.81 Check AC compressor drive belt (200 lbs +_ 10 he)

0590 Check fuel, cil, coolant, air, fransmission, & PS lines in engine compartment.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0735
Type: B

Item Humber Description

0710 Drain air tanks above engine and check for moistiure.

07.30 Check exhaust system and muffer.

07.40 Check all =side compartment door latches, clean and lube.

0741 Check bike rack - lube latch, hinges, and check all for proper operation.
0750 Wheel stud nuts - check for proger torgue (450 to 500 flbe).

07 60 Check Amerex fire suppression botile gauge - should be in the gresn zone.
0761 Check driver seat condition and lube sliders with Lift U chain lulbe.

05371 Remove hard drive. View hard drive for about 2 min, to make sure all cameras and sound are working
normmal. Reinstall hard drive and check to ses if gysiem rebootz and saya: Syatem OFL

058.72 Check recorder date and time. Make sure if iz 22t the same as the present fime and date.
05.73 Clear engine codes with lap top. Check and st Date and time on ECM Detroitz only.
08.74 Check DVI books-1 book they are using, 1 last 30 daye used, 1 new book, all others remove.
0598 Check & Fill day pass in Fare box. DO NOT CWVER FILL

09.00 Clean swipe card & frim with cleaning card.

09.05 Clean coin insert shot.

09.07 Clean Coin Validator externally & internally.

09.09 Clean, lube & inspect Coin Validator soleniod

0911 Clean Bill Validator externally & intermally.

0912 Ingpect & clean trim beltz & pulleys

0914 Clean & inspect frim black rulsber rollers

0917 Pressure check cooling system.-Should hold 10 be.

09.18 Read test on retum check for leaks and fluid levels.

0919 Check interor cleanliness to make sure it iz presentable for the public before parking.
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Cherriots - Orion VIl Inspections
C Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items
Inspection Id: 0735
Type: C

Item Mumber Description

cart Check bike rack - lube latch, hinges, and check all for proper operation.
01.00 Date Mileage WOt M
01.01 Probe Fare box, before starting service.

01.05 Install protective seat cover.

0110 Gas Detector Fire Suppresion Check:

0111 A, Fire suppression green LED on.

01.12 BE. Gas detection green LED on.

0113 C. Allother LED's off.

01.14 D Preas to test - all LED's for gignificant, trace and sensor fault on.

01.20 Check brakes and accelerator pedal action and feel, pump down air system.

0121 Check throttle pedal apring on electronic conirol pedal.

01.25 Check seat belt cutter iz property mounted

01.20 Check warning buzzer, horn, tell tale lamps, driver's controls, and guages.

0140 Check parking brake operation holds without movement. Idle to full throttle - max 2 sec.
01.50 Check braks and accelerator interlock.

0160 Check tilt steering whes! adjustment and lock.

01.70 Check kneel operation and adjustments.

01.80 Check tum signals.

01.50 Check door operation - speeds and senaitive edges.

0210 Check wheelchair ramp operation for leaks,and fluid level.

0211 Check tie-down straps, seat belts, wheel locks, and fold-up seat.

0220 Check intenor and exterior for damage, missing parts, decals, seats, stanchions, vents, panels, and locks.
02.30 Check window operations including emergency features.

0231 Check vandal guard film for damage and scratches, and note if replacement is nesded.
0235 Farebox mounting

0240 Check all interior and sxterior lights.

0250 Check back-up lights and hom.

02.80 Check for intact red tis on emergency triangle box - repl as needed.

02.81 Check expiration date on fire extinguisher - replace if needad.

02.90 Check paper towel & puke bag. Check driver's first aid box for an intact seal. If seal iz broken, check
contentz and restock items az necessary (ses list below)

02.91 10 ea - Band-aids (+- 1 or2)
0292 24 - Gauze pads
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: 0735
Type: =

Item Number  Description

02.83 3-4 - Diginfectant towelsties

0294  2-3 - Pair Latex Gloves

0295  1ea- CPR Microshisld

02.96 1 ea - Red Bichazard Bag

03.00 Check destination signs - operation, lights, glass.

0310 Alow air comapressaor to build to 125 [ba., cut off pressure, shut off engine.

0320 Loss of air pressurs in one minuts - brake. Record loss

0321 Check windshield wipers and washers. Rinse windzhisid - do not allow soap to dry. Fill resenvoir.
0322 Fill windshield washer tank.

0327 Remove screen & steam clean radiator

0328 Clean water spots on mirors and drivers window areas.

0329 Before steam cleaning engine cover marine pump with something to keep it dry.

03.20 Steam clean enging, transmizsion, radiator, & undercarriage before inspection and road test.
03.21 Clean Heaters And Evaporator coil arsa, and change filter only if it iz determined filter iz plugged.
03.32 Perform shop test with digital recorder-Routs Code 5999

03.40 Feoad test - check enging performance, stesring, suspension noise, transmizzion, and shift points.

03.41 12t mph  2nd mgh  3rd mgh
0342 4£ih mph  Sth miph

03.50 Brake decsl test.

03.51 Service brakes S foot from 20 mph

0352 Park brake % foot from 20 mph.

0353 AC check freon level.

03.60 Check power steering & coolant fluid levels.

0361 HYD TAMK-FLUID SHOULD OMLY COVER LOWER SIGHT GLASS
03.62 Sample trans fluid at operating tempature if pan is painted red.

0370 Check fuel fill door safety awitch - Engine should die when door is opened.
0372 Shut off fuel at manual ghut off valve. Check 500 b low fuel warning light & buzzer. .
03.73 Change fuel filkers, 20000027

03.80 Perform starier amp. Draw: (max. 800 amps).

03.90 Change ol and filters, take samples of operating temperature.

03.97 Clean differential breather, check for fluid leaks

0400 Change cooclant filter - Caution : Turn shut valves back on.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0735
Type: C

ltern Humber Description

0410 Check fuel, oil, water, air, tranamission, and power steering lines for rubbing, kinks, fraying, and leaks
urder bus.

0420 Check exhaust system manifold and turbo for leaks.
0430 Brake Linings - check wear lins.

04.31 RF LF RR LR

04 40 Check roller to cam positions.

0441 RF LF RR LR

04 42 Check Slack adjuster adjusting bolt with a torque wrench @ 13 filbs or 156 inflbs
0443 RF LF RR LR

04 44 Check slack adjusters Clavis and Pin
0445 Check rear Brake Chambers vent fubes for cracking.
04 46 Due brake stroke measurement with 90 to 100 P51 Orien 7 fronts 2" rears 2 378" Max.

04 47 Applied RF LF RR LR,

04 48 Brakes released  RF LF RR IR,

04.45 Stroke l=ngth RF LF RR, LR

0450 Record tire air pressure. Oricn VI - 115 front -120 rear pai cold

04.51 RF LF RRI RRO LRI LRO
0460 Record tire tread depth - Minimum of 4/32° on Fronts & Rears

0461 RF LF RRC RRI LR LRI

0450 Undercarriage inspection.

05.00 Tie rods and ends.

0510 Check king pins and front wheel bearing adjustment.

0520 Check steering gear and linkage.

05.20 Check wheel 22als. Verify correct gear oil lavel on front huls,
0540 Check air bags.

0550 Check lateral & radius rod bushings.

0560 Check drive line and u-joints.

05.70 Check shocks and bushings.

05.80 Check engine and transmission mountz; cradle supports.
0590 Lube chassiz. -Lube S-cams & Anchor pins 1 pumg by hand grease gun only.
05.91 Drain air tanks under bus & check for excess moisturs.

05.95 Lube wheslchair ramg mechanism

0620 Check ground straps, battery cables, terminalz, and starter connections.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0735
Type: C

Item Mumber Description

0630 Clean battery Tops. Load test @ DECA T0D CCA & 950 Interstate batterys. .
0631 11 2) 3) 4)
06.40 Clean driver's heater filter.

06.42 Lube rollers & zirks on enterance & exit doors

0643 Lube Zirks on outside mimors-only one short shot

0644 Check and Lube grease zirks on ugper stesring column shaft ingide bus.
0650 Tighten intake clamps, check air compressor inlet hose condition.

0660 Change crankcase breather filter.

06.72 Remove belt covers check beliz ldlers pulleys bearings & tensioner.
06.80 Check condition of altermator belt and power stesring pump kel

0690 Check fuel, oil, coolant, air, fransmission, and power steenng lines for ruibing, kinks, fraying, and leaks in
engine compartmeant.

0710 Drain air tanks above engine and check for moisiure.

0720 Check A/C comgressor drive belt (200 lbs. +- 10 lbe.)

07.30 Check exhaust system and muffler.

0740 Check all zide compartment door latches, cean and lube.

07.50 Wheel 2tud nuts - check for proper torgue (450 to 500 fflbe).

07.60 Check Amerex fire suppression botlle gauge - should be in the green zons.

0770 Check to ensure blow-off caps are in place on all 4 fire suppression nozzles.

0780 Amerex Electrical Actuator has a shelf life of 12 years and a service [ife of G years. Date in service.

0782 Check for exterior body damage, note on photo page.

0520 Change hydraulic filker.

0321 Clean foam filter inside hydraulic tank fill cap-take apart cap.

05.20 Change hydrauic fluid every 105,000 miles. Fluid last changed:

0560 Change AC drer if moisture indicator not green.

0862 Lube AC clutch with one pumg of designated greasze.

0863 Lube evaporator motor ghaft bearings.

03.64 Check evaporator compariment drains are clear. Clean compartiment as needed

08.66 Check driver seat condition and lube sliders with Lift U chain lubes.

05.67 Change driver seat bottom cushion & cover every 16 to 13 manth. Date last done; 01000870

05.71 Remove hard drive. View hard drive for about 2 min, fo make sure all cameraz and sound are working
nomal. Feinstall hard drive and check to 222 if aystem rebocts and says: Syatem Ok

08.72 Check recorder date and time, make sure it iz set the same as the present ime and date.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0735
Type: C

Item Mumber  Description

0873 Clear enging code with lap top, Check and 2=t Date and time on ECM Detroits only.

08.74 Clean air line filter that goes into pressure protection valve {located above LR supply tank, next to fire
extingguisher for fire system.)

08.75 Adjust valves.
05.76 Replace spark plugs in Detroit engines every 72,000 miles. Last dons miles.
08.77 Change starter at 120,000 miles. Last dons: miles.

08.78 Change AD- 5 Carfridge every 36,000 miles and service purge valve assembly Dale
Milzage

05.88 Check DV books-1 book they are using, 1 last 30 days usad, 1 new book, all others remove.
03.98 Check & Fill day pass in Fare box. DO NOT CVER FILL
09.00 Clean swipe card & frim with cleaning card.

09.05 Clean coin insert slot.

09.07 Clean Coin Validator externally & internally.

09.08 Clean, Lube & Inspect Coin Validator soleniod

0911 Clean Bill Validator externally & internally.

0912 Inspect & clean trim beltz & pulleys

0915 Clean & inzpect trim yellow fead rollers

0917 Clean & inzpact trim black rubber rollers

0923 Clean & inzpect trim sclenoids, gears & edge guides
0937 Bill Transport - lube & ingpect

0938 Pressure check cooling system -Should hold 10 [ba.
10,05 Check toe-in an front tires.

10,06 Check condenser, clean as needed

10,07 Perform CHG tank inspection and cerification.

10.08 Road test on retumn check for leaks and fluid levels.

10,09 Check intericr cleanliness to make sure it iz presentable for the puldic before parking.
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Cherriots - Orion VIl Inspections
D Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0735
Type: D

Itermn Humber Description
01.00 Date Mileage WO | MO

01.01 Probe Fare box, before starting semvice.

01.05 Install protectve seat cover.

01.10 Gaz Detector Fire Suppresion Check:

01.11 A, Fire suppression green LED on.

0112 B. Gas detection green LED on.

0112 C. all other LED's off.

01.14 D. Press to test - all LED's for gignificant, trace and sensor fault on.

0120 Check brake and accelerator pedal action and feel, pump down air system.

0121 Check throftle pedal spring on electronic conirel pedal.

0125 Check seat beit cutter iz properly mounted

0120 Check warning buzzer, horn, tell tale lamps, driver's controlz, and guages.

0140 Check parking brake operation holds without movement. Idle to full throttle - max 2 sec.
01.50 Check brake and accelerator interlock.

01860 Check tilt asteering whes! adjustment and lock.

01.70 Check kneel operation and adjustiments.

01.80 Check tum signals.

0190 Check door operation - speeds and sensitive edges.

0210 Check wheelchair ramp operation, for leaks, and fluid level.

0211 Check tie-down atraps, seat belts, whesel locks, and fold-up s=at.

0220 Check interior and exterior for damage, missing parts, decals, seats, stanchions, vents, panels, and locks.
0230 Check window operations including emergency features.

02.31 Check vandal guard film for damage and scratches, and note if replacement is nesded.
0235 Farebox mounting

0240 Check all interior and exterior lights.

0250 Check back-up lights and hom.

0280 Check for intact red tie on emergency triangle xox - repl as neaded.

02.81 Check expiration date on fire extinguisher - replace if nesdad.

0290 Check paper towel & puke bag. Check driver's first aid box for an intact seal. If seal is broken, check
contents and restock items as necessary (see list below)

02.91 10 ea - Band-aids (+/- 1ar 2}
0292 24 - Gauze pads
02.83 3-4 - Dizginfectant toweleties
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0735
Type: D

Item Number  Description

0284  2-3-Pair Latex Gloves

0295 1 ea-CPR Microshisld

02.96 1 ea - Red Biohazard Bag

03.00 Check destination signs - operation, lights, glass.

0310 Allow air compressor to build to 125 Ibe., cut off preasure, shut off engine.

0320 Loss of air pressurs in one minute - brake. Record loss

0321 CTheck windzhield wipers and washers. Rinse windshield - do not allow soap to dry. Fill resenoir.
0322 Fill windshield washer tank.

03.24 Clean Heaters and Evaporator coil arsa -and changs filter only if it is determined filter iz plugged.
0325 Remove screen from radiator before steam cleaning.

0328 Clean water spots on mirrore and drivers window areas.

0328 Before steam cleaning engine cover marineg pump with someathing to keep it dry.

0331 Steam clean engineg, transmission, radiator, & undercarriage before inspection and road test.
0340 Foad test - check engine performance, steering, suspension noise, transmission, and shift points.
03.41 1at mph  2nd mpgh  3rd mgh

0342 4tih mph  Sth miph

03.43 Perform shop test with digital recorder-Route Code 9099

03.50 Brake decel test.

0351 Service brakes % foot from 20 mph

0asz Park brake % foot from 20 miph.

03.52 Sample trans fluid at operating tfempature if pan is painted red.enging running - drain out one pint befors
sample

03.54 AC check freon level.

0360 Check power steering & coolant fluid levels.

0370 Check fuel fill door safety awitch - Engine should die when door is opened.

03.72 Shut off fuel at manual shut off valve. Check 500 lba low fuel warning light & buz=zer. .
0373 Change fuel filters.(20000001)

03.80 Perform starier amp. Draw: (max. 800 amps).

03.81 CThange trans fluid & filters and refill with Petro Canada fluid-paint pan & dip stick handle red.
03.82 Torgue drain pan plug 13-24 flbe. Filter cover bolis 25 ftilbs.

03.90 Thange oil and filters, take zamples of operating temperature. {20000009)

03.96 Change rear axle gear oil. (FLOODDIS)

0397 Clean differential breather, check for fluid leaks
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: 0735
Type: D

Item Number  Description

0399 Change Antfreeze (FLODDDIS)
0400 Thange coclant filter - Caution : Turn shut valves back on.{20000029)

0410 Check fuel, oil, water, air, transmission, and power stesring lines for nubbing, Kinks, fraying, and leaks
urder bus.

0420 CTheck exhaust system manifold and turbo for leaks.
04 20 Brake Linings - check wear ling.
0431 RF LF RR LR

04 40 CTheck roller to cam positions.

0441 RF LF RR LR
04 42 Check Slack adjuster adjusting bolt with a torque wrench @ 13 ftlbs or 155 infks
0443 RF LF RR LR

04 44 CTheck slack adjuster Clevis Pins.
04 45 CTheck Rear Brakes Chambers vent tubes for cracking.
04 46 Do brake stroke meazursment with S0 to 100 PSI Orion 7 Fronts 27, Rears 2 387 Max.

04.47 Applied RF LF RR, LR

04 48 Brakes relsasad RF LF RR LR,

04 49 Sroke Length RF LF RR LR

04 50 Record tire air pressure. Oron VI - 115 front -120 rear pai cold.

0451 RF LF RRI RRO LRI LRO
04 60 Record tirs tread depth - Minimum of 47327 on Fronts & Rears

0461 RF LF RRO RRI LRO LRI

04 80 Undercarriage inspection.

03,00 Tie rods and ends.

0510 CTheck king ping and front wheel bearing adjustment.

0520 Theck steering gear and linkage.

0530 CTheck wheel 2eals. Verify correct gear oil level on front huls.
0540 Check air bags.

05.50 CTheck lateral & radius rod bushings.

0560 CTheck drive line and u-joints.

0570 CTheck shocks and bushings.

0580 Check engine and transmission mounte; cradle supports.
0590 Lube chassiz.- Lube S- cama & Anchor pins. 1 pump by hand pumg anly.

05591 Drain air tanks wunder bus & check for excess moisturs.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: 0735
Type: D

Itern Mumber  Description

0595 Lube wheslchair ramg mechanism

06.20 Check ground straps, battery cables, terminalzs, and starter connections.
06.30 Clean battery Tops. Load test @@ DECA 700 CCA & 950 Interstate batterys.
0631 1) 2} 3} 4]

06.40 Clean driver's heater filter.

0642 Lube rollers & zirks on enterance & et doors

0642 Lube Zirks on outzide mirrorz-only one short shot

0644 Check and Lube grease zirks on upper steering column shaft inside bus.

0650 Tighten intake clamps, check air compressor inlet hose condition.

06.60 Change crankcase breather filter. (20000012)

06.71 Change air fiter at 72,000 miles. Milzage & Date last done (20000022)

06.72 Remove belt covers check beliz ldiers pulleys bearings £ tensioner.

06.80 Check condition of alternator belt and power steering pump et

0690 Check fuel, cil, coolant, air, fransmission, and power steening lines for rubbing, kinks, fraying, and leaks in
engine comgartment

0710 Drain air tanks above engine and check for moisiurs.

07.20 Check AT comgressor drive belt (200 lbs. +/- 10 lba.)

0730 Check exhaust system and muffler.

0740 Check all side compartment door latches, clean and lube.

07 41 Check bike rack - lube latch, hinges, and check all for proper operation.

07 .50 Wheel stud nuts - check for proger torgue (450 to 500 flbs).

07 60 Check Amerex fire suppression botile gauge - should be in the green zone.
07.70 Check to enzure blow-off caps are in place on all 4 fire suppression nozzles.

0780 Amerex Electrical Actuator has a shelf life of 12 years and a service life of & years. Date in service.

0782 Check for exterior body damage, note on ghoto page.

05320 Change hydraulic filter. (20000023)

0821 Clean foam filter inside Hydraulic tank fill cap-take apart cap.

0830 Change hydraulic fluid every 103,000 miles. Fluid last changed:

0531 HYD TAMK-FLUID SHOULD OMLY COVER LOWER SIGHT GLASS

0860 Change AC drier if moisture indicator not green.

05.62 Lube AC clutch with one pump of designated grease.

0563 Lubke evaporator motor shaft bearings.

0864 Check evaporator compariment draing are clear. Clean compariment as nesded
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0735
Type: D

Item Mumber Description

05.66 CTheck driver 2eat condition and lube sliders with Lift U chain lulbe.
05.67 Change driver seat bottom cushion & cover every 16 to 18 manth. Dats last done: (01000870

08.71 Remove hard drive. View hard drive for about 2 min, to make sure all cameras and sound ars working
nomal. Reinstall hard drive and check to see if aystem reboots and says: Syatem OFC

08.72 Check recorder date and time,make sure it is set the same as the present time and date.
058.73 Clear engine code with lap top,Check and =22t Date and Time on ECM Detroits onby.

05.74 Change starter at 120,000 milez. Last done: miles. (ROE000028)
08.75 Change AD-9 Cariridge every 28,000 miles and service purge valve assembly Date
Mileage (0G6000985)

0876 Clean air line air filker that goes into pressure protection valve.| Located aboce LR supply tank,next to fire
exfinquizher botfle for fire syatem.)

05877 Adjust valves.

05.78 Replace spark plugs in Detroit engines every 72,000 miles. Last done miles (08001183}
05.80 Inspect & Repack Front Wheel Bearingz. Milsage Crate lazt done. (72,000
miles (05000254 )

05.85 Check 0V books-1 book they are using, 1 last 30 days usad, 1 new book, all others remove.
03.98 Check & Fill day pass in Fars box. DO NOT COVER FILL

09.00 Clean swipe card & frim with cleaning card.

09.05 Clean coin insert slkot.

0907 Clean Coin VValidator externally & internally.

09.09 Clean, lube & inspect Coin Validator soleniod

0911 Clean Bill Validator externally & internally.

0913 Inspect & clean trim belts & pulleys

0915 Clean & ingpect frim yellow feed rollers

0917 Clean & ingpect trim black rublber rollers

0927 Clean & lube Cazh box locking mechanizm coin & bill stripger

0929 Lube electronic lock drive gear & drive stud

0937 Bill Transport -clean, inspect & Lube.

0939 Cash Box - clean & lube locking mechanizm, ciean slides. USE GREASE SPARIMGLY | THAMK YOU
09.41 Cash Box - every 3 years, replace battery.

09.42 Mark date battery was replaced on cash box.

0942 Electronic Lock & Locking Bar - lube drive gear & stud.

09.44 Electronic Lock Door Switch - check & adjust if necessary.

0945 Coin Bypass - clean, lube & inspact.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: 0735
Type: D

Item Humber  Description

0946 Pressure check cooling syztem.-Should hold 10 be.

10.06 Check steering =tops, adjust if needed. (178 inch gap)
10.07 Check tos-in an front tires.

10.08 Check condenzer, clean as neaded
10.09 Perform CHG tank inspection and certification.
1010 Road test on retum check for leaks and fluid levels.

10,11 Check interor cleanliness to maks sure it iz presentable for the puldic before parking.
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Cherriots - Regional Inspections

A Service
SALEM AREA MASS TRANSIT DISTRICT
Inspection Checklist ltems
Inspection ld: KR34
Type: &
ltern Mumber  Description
01.00 Date Mileage WO IMCH

01.05 Install protective seat cover on drivers seat

01.20 Brake and accelerator pedal action and fe=l, pump down air gystem.

01.22 Check throftle pedal spring on electronic contrel pedal.

01.30 Wamning buz=er, horn, tell tale lamps, drivers' controls, and gauges

01.32 Check route sign operation if eguipped.

01.40 Parking Brake operation - holds without movement, idle to 1200 rpm max
01.50 Check brake and accelerator interlock.

01.60 Check tilt steering whes! adjustment and telescope.

01.80 Check tum signals.

01.20 CTheck door operation - sensitive edges.

0210 Check wheelchair tie-down straps, seat beltz, and fold-up seats.

0220 CTheck interior and exterior for damage, missing parts, decals, seats, stanchions, vents, panelz, and locks.
0230 CTheck window operations including emergency features.

0240 Check all interior and exterior lights.

02.50 Check back-up lights and hom.

0260 Check drivers mimor mounting and adjustment.

02.70 Check windzhield wipers and washers. Rinse windshield - do not allow scap fo dry.
02.71 Check engine belts-Fan -AC -Alt efe.

0273 Check Brake Fluid Level

0277 Check power stesing fluid level.

02.80 Fill windshield washer resersoir.

0285 Bike rack - lube latch, hinges, and check all for proper operation

02.87 * Allow air compressor to build to 1201k, cut off pressure, shut off engine.

0288 Loss of air pressure in one minute, brake and accelerator applied. Record Loss

0330 Steam clean engine, transmission & radiator, before inspection and road test

03.31 REMOVE SIDE DOOR & CLEAN RADAITOR AS IF TOMORROW WILL BE 100 DEGREES
0340 Foad test - check engine performance, 2teering, suspension noise, transmizsion, and shift points.
0341 1zt mph 2nd_ mph  3rd_ mphd£th_

03.51 Decel test Service brakes % foot from 20 mph

03.60 Check Transmission Fluid Level.

03.80 Sample Engine Cil &t operating Temperaturs
0410 CTheck fuel, oil, water, air, tranz. & P53 lines under bus for rubbing, kinks, frays & leaks
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: KR34

Type: &
Item Mumber  Description
04 20 Check exhaust system.
0430 Brake Linings - check wear for wear.
04.31 RF LF RR LR
04.50 Record tire air pressure. 100 PSI 22.5 TIRE-110 PSI 19.5 TIRE
04.51 LF RF LRI LRO RFI RRO
04 60 Record tire tread depth - Minimum of 6/32° on Fronts & 4/32" REARS
04 61 LF RF LRI LR RRI RRO
04 63 Check brake stroke measurement with 90 to 100 PS5l -—- Fronts 1 34" Rears 2"
0464 Applied RF LF FR LR
0465 Released RF LF FR LR
04 66 Stroke Length RF LF RR LR
0470 Clean differential breather, check for fluid leaks
04 .80 Undercamiage inspaction.
0482 Spap &ir Bags and Check For Leaks
0434
04.90 Tie rods and ends.
0510 Check KING PINS & Front whesl bearng adjusiment.
05.20 Check steering gear and linkage.
05.20 Check wheel s=als.
0560 Check drive line and u-joints & center support bearing.
0570 Check shocks and bushings.
05.80 Check engine and transmission mountz; cradle supports.
0580 Lube chassis.
06.05 Check air cleansr filer mindsr & resst
0620 Check ground straps, battery cables, terminalz, and starter connections.
0630 Clean battery tops and terminals if nesded-Check water level-
0632 Clean battery compariment. Load teat both hatieries.
3 1) 2)
0640 Clean or replace heater filter on rear heater-A/C.
0690 Check fuel, cil, coolant, air, fransmission, & PS lines in engine compartment.
07 40 Check all side compartment door lafches, cean and lube.
07458 Check front wheel oil lsvsl
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: KR34
Type: &

Item Mumber Description

07 .50 Wheel =tud nuts - check for proger torgue.

07.51 If eguipped; Remove hard drive.Visw hard drive for about 2 min, to make surs all cameras and sound are
working normal. CHECK DATE, Time & bus number.

07.53 Lube WIC & rear exit door key locks with dry lube

0760 Check WiC lift operation

07.70 Lube WIC Piviot pointz & check fasiners.

07.80 Check inner barrier operation.

0781 Check ocuter barmer operation.

07 82 Check Threshold Warning Plate Alarm

07 82 Check cigarette ighter port and power port for power if equippsad.

07.87 Check file for driver defect shesats.

07.90 Take for a SHORT test drive & check for leaks and fluid level after defects are completed.
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Cherriots - Regional Inspections
B Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: KR34
Type: B

Itern Humber  Description

01.00 Date Milzage WO IMDs#

01.05 Install protective seat cover on drivers seat

01.20 Brake and accelerator pedal action and feel, pump down air eyatem.
01.22 Check throftle pedal 2pring on electronic confrol pedal.

01.30 Wamning buz=er, horn, tell tale lamps, drivers' controlz, and gauges

0132 Check route sign operation if eguipped.

01.40 Parking Brake operation - holds without movement, idie to 1200 rpm max
01.50 Check braks and accelerator interlock.

01.60 Check tilt steering whes! adjustment and telescope.

01.80 Check tum signals.

01.90 Check door operation - sensitive edges.

0210 Check wheelchair tie-down straps, seat beltz, and fold-up seats.

0220 Check interor and exterior for damage, nmissing parts, decals, seats, stanchions, vents, panelz, and locks.
0230 Check window operations including emergency features.

0240 Check all interior and exterior lights.

02.50 Check back-up lights and hom.

02.60 Check drivers mirror mounting and adjustment.

02.70 Check windshisld wipers and washers. Rinse windzhisid - do not allow scap to dry.
0271 Check engine belis-Fan -A/C -4t etc.

02.73 Check Braks Fluid Level

0277 Check power stesing fluid level.

02.80 Fill windshield washer resensoir.

0287 * Allow air compressor to build to 1300ks., cut off pressure, shut off engine.

0288 Loss of air pressurs in one minute, brake and accelerator applied. Record Loss

020.8 Bike rack - lube latch, hinges, and check all for proper operation

03230 Steam clean enging, transmizsion & radiator, before inspection and road test.

03.31 REMOWVE SIDE DOOR & CLEAN RADAITOR AS IF TOMORROW WILL BE 100 DEGREES
0340 Read test - check engine performance, atesring, suspension noise, transmizsion, and shift points.
0341 Tzt mph 2md__ mph  3rd__ mphSih_

03.51 Decel test Service brakes % fat from 20 mph

03.60 Check Transmission Fluid Level.
0380 Change cil and filter, take sample at cperating temperature. Torgue plug,use ECO il 15040 oil
0410 Check fuel, oil, water, air, trang. & PS lines under bus for rubhing, kinks, frays & leaks
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: KR34
Type: B

Item Mumber

Description

04.20
04.30
04.31
04.50
04.51

0460
0461
0463
0464
0465
0466
04.70
04.80
04.82
04.90
0310
0320
0520
0560
0370
0380
0390
06.00
06.05
0620
06.30
06.32
06.34
0640
0690
ar.m
0710

Check exhaust system.
Brake Linings - check wear for wear.
RF LF RR LR

Fecord tire air prezsure. Frontz pei- Rears pai --cold
LF RF LRI LR RRI

Fecord tire tread depth - Minimum of 87327 on Fronts & 432" Rears
LF RF LRI LR RRI

RRO

RRO

Check brake stroke measurement with 20 to 100 PSI1 - Fronts 1 34" Rears 2"
Applied RF LF RR LR

Released RF LF RR LR
Stroke Length  RF LF RR LR

Clean differential breather, check for fluid leaks

Undercamiage inspaction.

Soap &ir Bags and Check For Leaks

Tie rods and ends.

Check King Pins -check front whesl bearing adjustment.

Check steering gear and linkage.

Check wheel zealz.

Check drive line and u-joints & center support bearing.

Check shocks and bushings.

Check engine and transmizsion mounts; cradle supports.

Lube chassis.

Replace fusl fitters.

Check air cleansr filer mindsr & resst

Check ground straps, battery cables, terminals, and starter connections.
Clean battery tops and terminals if needed-Check watsr level- Load test hatteries.
Clean battery compariment. Load test both batteries.

1 2)

Clean or replace heater filter on rear heater-A/C.
Check fuel, cil, coolant, air, transmission, & PS lines in enging compartment.
Replace crank case breather filter-BIUS 358 & 359 OMLY

Check coolant pretection level (-25 to -40); check Nalcool with test strip {minirmum = 10)

[4/04/2018 17:56:53 [faylor-DWK-TT] & 2015 Flaet-Net Carporation {Ven: 02.08 [12/2/2015])
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: KR34
Type: B

Item Number

Description

0740
0745
0743
0750
07.51

0752
0760
0770
0760
07.81
or.az
0783
o7.ar
0790

Check all side compartment door latches, clean and lube.

Rotate or flip rear Tires from side to side if nesded. Fronts if side walls are bad.
Check front wheel oil level

Wheel stud nuts - check for proger torgue. Lbs

If eguipped; Remove hard drive. \Vigw hard drive for about 2 min, o make sure all cameras and sound are
working normal. CHECK DATE, Time & bus number.

Lube WICT & rear exit door key locks with dry lule

Check W/IC operation

Lube WIC Piviot points & check fasteners

Check inner barrier cperation.

Check outer barmier operation

Check Thershold warmning plate.

Check cigarstie lighter port and power port for power if equipped.

Check file for driver defect shests.

Take for & SHORT test drive & check for leaks and fluid levels. After PM defects are completed.
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Cherriots - Regional Inspections
C Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist [tems
Inspection Id: KR34
Type: C

Item Number Description
01.00 Date Milzage WOt IMDRE

01.05 Install protectve seat cover on drivers seat

01.20 Brake and accelerator pedal action and fesl, pump down air system.

01.22 Check throitle pedal spring on electronic conirel pedal.

01.30 Warning buzzer, horn, tell tale lamps, drivers' controls, and gauges

01.32 Check route sign operation if equipped.

0140 Parking Brake operation - holds without movement, idie to 1200 rpm max
01.50 Check brake and accelerator interlock.

0160 Check tilt steering whese! adjustment and telescope.

01.80 Check tum signals.

01.90 Check door operation - sensitive edges.

02.10 Check wheelchair tie-down straps, seat belts, and fold-up seats.

0220 Check interior and exterior for damage, missing parts, decals, sests, stanchions, vents, panelz, and locks.
0230 Check window cperations including emergency features.

02.40 Check all interior and exterior lights.

0250 Check back-up lights and hom.

02.60 Check drivers mirmor mounting and adjustment.

0270 Check windshigld wipers and washers. Rinse windshisld - do not allow scag to dry.
0271 Check engine belts-Fan -4/C -Alt etc.

02.73 Check Brake Fluid Level

0277 Check power stesing fluid level.

02.80 Al windshield washer reservoir.

0285 Bike rack - lube latch, hinges, and check all for proper operation

0287 * Allow air compressor to build to 120ibs., cut off pressure, shut off engine.

0288 Loss of air pressure in one minute, brake and accelerater applied. Record Loss

03.30 Steam clean engine, transmission & radiator, before inspection and road fest.

03.31 REMOVE SIDE DOOR & CLEAN RADAITOR AS IF TOMORROW WILL BE 100 DEGREES
0340 Road test - check engine performance, steering, suspension noise, fransmission, and shift points.
03.41 st mph 2Znd__ mph  3rd__ mphdth_

03.51 Decel test Service brakes e foot from 20 mph

03.60 Check Transmizsion Fluid Level.

03.80 Change ol and filter, take sample at operating temperature. Torgue plug,use ECO il 15040 oil.
03.85 Replace Trans Filters & ATF-use Mercon V- in the over head reels
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: KR34
Type: C

Iterm Mumber Description

0410 CTheck fuel, oil, water, air, tranz. & PS lines under bus for rubiing, kinks, frays & leaks
0420 CTheck exhaust system.
04 30 Brake Lining= - check wear for wear.

0431 RF LF RR LR
04 50 Record tire air pressure. Fronte pei- Rears pai --cold
04.51 LF RF LRI LRO RRI RRO

04 60 Record tire tread depth - Minimuem of 87327 on Fronts & £732 Rears

04 .61 LF RF LRI LRO RRI RRO
0463 Check braks stroke measurement with 90 to 100 PSI -— Fronts 1 3/4" Rears 2"

04 64 Applied RF LF RR LR

04 65 Releazed RF LF RR LR

04 66 Strokes Length RF LF RR LR

0470 Clean differential breather, check for fluid leaks

04 50 Undercariage inspection.

0482 Soap &ir Bags and Check For Leaks

04.90 Tie rods and ends.

0510 CTheck ball jointz-upper & lower -chack front wheel bearing adjustment.
0520 Check steering gear and linkage.

0330 Check wheel s=als.

0560 Check drive line and ujoints & center support bearing.

0570 CTheck shocks and bushings.

05.80 CTheck engine and transmizsion mountz; cradle supports.

05.90 Lube chassis.

06.00 Replace fuel filters.

06.05 Check air cleansr filer minder & resst

06.10 Replace Air Cleaner

0620 CTheck ground straps, battery cables, terminals, and starter connections.
0630 Clean battery tops and terminals if nesded-Check water level- Load test batteries.
0632 Clean battery compariment. Load test both batteries.

0634 1) 2)

05.40 Clean or replace heater filter on rear heater-A/C.

0620 CTheck fuel, oil, coolant, air, frangmission, & PS lines in engine compartment.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: KR34
Type: C

ltern Mumber Description

0700 Adjust Valves

07.01 Replace crank caze breather filler-BUS 358 & 359 ORNLY

0710 Check coolant pretection level (-25 to <20); check Nalcool with t2st stip (minimum = 10)
0721 Replace Hyd filter

0740 CTheck all zide compartment door latches, clean and lube.

07 45 Retate or flip rear Tires from side to side if needad. Fronts if side walls are bad.

07 49 Check front wheel oil level-check bearings if ol iz dizcolorad

07 50 Wheel stud nuts - check for proger torgue. Lks

07 51 W equipped; Remove hard drive.View hard drive for about 2 min, fo make surs all cameras and sound are
working normal. CHECK DATE, Time & bus number.

0753 Lube WiIC & rear exit door key locks with dry lulbe

07.60 Check W/IC operation

0770 Lube WIC Piviot pointe & check fastners.

07 .72 Remove pump module cover & inspect hoses, fittings, connections, cables, fuses & relays
0775 Inspect micro switchs for 2ecurity & adjusiment

07.80 Check inner barrier operation.

07.81 Check outer barrier opsration.

07.82 Check Threshold Warning Plate Alarm

07.83 CTheck cigarstie lighter port and power port for power if equippsd.
07.87 Check file for driver defect shests.

07.90 Take for & SHORT test drive & check for leaks and fluid levels.
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Cherriots - Regional Inspections
D Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: KR34
Type: D

Itermn Humber  Description

01.00 Date Mileage WO IMCs

01.05 Install protective seat cover on drivers seat

01.20 Brake and accelerator pedal action and fesl, pump down air 2ystem.
01.22 CTheck throttle pedal 2pring on electronic control pedal.

0130 Warmning buzzer, horn, tell tale lamps, drivers' controlz, and gauges

01.32 Check route sign operation if eguipped.

0140 Parking Brake operation - holds withcut movement, idle to 1200 rpm max
01.50 Check braks and accelerator interlock.

0160 CTheck tilt steering whes! adjustment and telescope.

0180 Check tum signals.

01590 CTheck door operation - sensitive edges.

0210 CTheck wheelchair tie-down straps, seat belts, and fold-up seats.

0220 Theck intenor and exterior for damage, miszing parts, decals, seats, stanchions, vents, panelz, and locks.
0230 Check window operations including emergency feafures.

0240 Theck all interior and exterior lights.

02.50 Theck back-up lights and hom.

02.60 CTheck drivers mirmor mounting and adjustment.

02.70 Check windshisld wipers and washers. Rinse windshield - do not allow scap fo dry.
0271 CTheck engine beltz-Fan -A7C -Alt efc.

02.73 Check Braks Fluid Level

0277 Check power stesing fluid level.

0280 Fill windshield washer resasrvoir.

0285 Bike rack - lube latch, hinges, and check all for proper operation

02.87 * Allow air compressor to build to 120Iks., cut off pressure, shut off engine.

02.88 Loss of air pressurs in one minute, brake and accelerator applied. Record Loss

0330 Steam clean engine, transmission & radiator, before inspection and road test

03.31 REMCVE SIDE DOOR & CLEAN RADAITOR AS IF TCMCRROW WILL BE 100 DEGREES
0340 Roadtest - check engine performance, steering, suspension noise, transmizsion, and shift points.
0341 1zt mph 2nd__ mph  3rd_ mph4th_

03.51 Decel test Service brakes % foot from 20 mph

0360 Check Transmission Fluid Level.
03.80 Change oil and filter, fake sample at coerating temperature. Torgue plug, Uss ECO O 15740 oil
03.85 Replace Trang Filters & ATF-uze Mercon V- in the over head regls
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: KR34
Type: D

Item Mumber Description

03.90 Change differential fluid -use 7 Fluid

03.91 Clean differential breather, check for fluid leaks

04.00 Change Anii-Freeze

0410 Check fuel, cil, water, air, tranz. & PS lines under bus for rubbing, kinks, frays & lzaks
0420 Check exhaust system.

0430 Brake Linings - check wear for wear.

0431 RF LF RR LR

04 .50 Record tire air pregsure. Fronts psi- Rears psi --cold
04 51 LF RF LRI LRO RRI RRO

04 60 Record tire fread depth - Minimum of 6327 on Fronts & 4/32 Rears

04 61 LF RF LRI LR RRI RRO
04 63 Check brake stroke measurement with 90 to 100 PSI -—- Fronts 1 3/4" Rears 2"

04 64 Applied RF LF RR LR

04.65 Released RF LF RR LR

04.66 Stroke Length RF LF RR LR

0480 Undercamriage inspection.

0452 Soap Ar Bags and Check For Leaks

04.90 Tie rods and ends.

0510 Check King pins & check front whesl bearing adjustment.

0520 Check steering gear and linkage.

05.30 Check wheel s=als.

0560 Check drive line and ujoints & center support bearing.

0570 Check shocks and bushings.

0580 Check engine and transmission mountz; cradle supports.

0590 Lube chassis.

06.00 Replace fuel filters.

06.05 Check air cleaner filer minder & resat

06.10 Replace Air Cleaner

0620 Check ground straps, battery cables, terminals, and starier connections.
0630 Clean battery tops and terminals if needed-Check water level- Load test batteries.
0632 Clean battery compariment. Load test both bafteries.

0634 1) 2)
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: KR34
Type: D

ltern Mumber Description

0840 Clean or replace heater filter on rear heater-A/C.

0690 Check fuel, cil, coolant, air, franamission, & PS lines in engine compartment.
07.00 Adjust valves

07.01 Replace crank case breather filler-BUS 358 & 259 OMNLY

0710 Theck coolant pretection level (-25 to <20); check Malcool with t2st strip {minimum = 10)
0712 Replace DPF filter-BUS 358 & 359 OMLY

0720 Thange Hyd oil

0721 Replace Hyd filter

07 40 Check all zide compartment door latches, cean and lube.

0742 Drain front hubs & refill with 85140 oil-check bearings if oil is discolored

07 45 Retate or flip rear Tires from side to side if needed. Frontz if side walls are bad.
0750 Wheel astud nuts - check for proper torgue. Lbs

0751 I equipped; Remove hard drive.Visw hard drive for about 2 min, fo make surs all cameras and sound are
working nommal. CHECK DATE, Time & bus number.

07.53 Lube WIC & rear exit door key locks with dry lube

0760 Check W/IC operation

0770 Lube WIC Piviot pointz & check fastners.

07.72 Remove pump madule cover & inspect hoses, fittings, connections, cables, fuses & relays
0773 Check fluid level-change if fluid locks contaminated

0775 Inspect micro switchs for security & adjustment

0780 Check inner barrier ogeration.

0781 Check outer barrier operation.

0782 CTheck Threshold Warning Plate Alarm

0783 CTheck cigarstie lighter port and power port for power if equippsd.

07.85 Check Tes In

07.87 Check file for driver defect sheets.

0750 Take for a SHORT teat drive & check for leaks and fluid levels. After PM defects are completed.
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Cherriots - Shop and Ride Inspections

A Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: ROL
Type: &

Item Number

Description

01.00
01.05
01.20
01.30
01.40
01.50
01.60
01.80
01.90
02.10
0220
02.30
0240
02.50
0z2.60
0270
0271
02.73
0277
0280
03.20
0340
0341
0331
03.60
0381

04.10
04.20
04.30
04.31
04.50
04.51

[4/04/2018 13:02:43 [faylart-DWK-TT] & 2018 Fleet-Net Corporation {Vsn: 09.08 [1222015])

Date Mileage WO IMCs#

Install protective seat cover an drivers seat

Check brake and accelerator pedal action and feel,

Check hom, t2ll tale lamps, driver's confrols, and gauges.
Check parking brake operation -- holds on a slope.

Check braks and accelerator intsrlock.

Check tilt stesring whesl adjustment and telescops.

Check tum signals.

Check door operation - sensitive edges.

Check wheelchair tie-down straps, seat belts, and fold-up seats.

Check interior and exterior for damage, misaing parts, decals, seats, stanchions, vents, panelz, and locks.

Check window operationz including emergency features.

Check all interior and exterior lights.

Check back-up lights and hom.

Check drivers mirror mounting and adjustment.

Check windshield wipers and washers. Rinse windzhield - do not allow scap to dry.

Check engine belis-Fan -A/C -Alt efc.

Check Brake Fluid Level

Check power stesing fluid level.

Fill windshield wazher ressrvoir,

Steam clean enging, transmission & radiator, before inspection and road test.

Fioad test - check engine performance, ateering, suspension noise, transmizsion, and shiff points.
et mph 2nd_ mph  3rd_ mphdth_

Decel test Service brakes % foot from 20 mph

Check Transmizsion Fluid Level.

Change cil and filter, take sample at operating temperature. Torgue plug , w20 oil. 7OT FORD-8QT
CHEWY

Check fuel, cil, water, air, trans. & P53 lines under bus for rubbing, kinks, frays & l=aks
Check exhaust system.
Brake Linings - check wear for wear MM OF-5MM or less brakes Due.

RF LF RR LR

Fecord tire air prezaure. Frontz 30 psi- Rears 80 psi —cold
LF RF LRI LRO RRlI RRO

Page 102
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems
Inspection Id: RDL

Type: &
ltem Number Description
04 60 Record tire tread depth - Minimum of 67327 on Fronts & 4/32" REARS
0481 LF RF LRI LRO RRI RRO
04 70 Clean differential breather, check for fluid leaks
04 50 Undercamriage inspection.
04.90 Tie rods and ends.
0510 Check ball joints-upper & lower -check front wheel bearing adjustment.
0520 CTheck steering gear and linkage.
05.30 Check wheel z=als.
0560 CTheck drive line and ujoints & center support bearing.
0570 Theck shocks and bushings.
05.80 Theck engine and transmizsion mounts; cradle supports.
0590 Lube chassis.
0620 Theck ground straps, battery cables, terminalz, and starter connections.
0630 Clean battery tops and terminals if needed-Check watsr level-
0632 Clean battery compariment. Load teat both batieries.
0634 1) 2)
06.40 Clean or replace heater filter on rear heater-A/C.

06.90
0740
07.50
07.51

0753
0760
0770
0780
0781
a7.az
0783
ar.ar
07.a8
0790

D4/04/2013 13:02:43 [ayion-DW-TT] & 2015 Fleet-Net Corporation {Wsn: 02.08 [12/2/2015]}

Check fuel, cil, coolant, air, fransmission, & PS lines in engine compartment.
Check all =side compartment door latches, clean and lube.
Wheel 2tud nuts - check for proger torgue. 150-1651bs

If equipped; Remove hard drive.\Visw hard drive for about 2 min, to make sure all cameras and sound are
working normal. CHECK DATE, Time & bus number.

Lube WIC & rear exit door key locks with dry luls

Check WIC lift cperation

Lube WIC Pivict pointz & check fasiners.

Check inner barrier operation.

Check outer barmier operation.

Check Threshold Warning Plate Alarm

Check cigarstte ighter port and power port for powsr if equipped.

Check file for driver defect sheets.

Feset oil change light if equippad with.

Take for & SHORT tesat drive & check for leaks and fluid level after defects are completed.

Page 2 of 2
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Cherriots - Shop and Ride Inspections
B Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: ROL
Type: B

Item Mumber  Description

01.00 Date Mileage WOt MO

01.05 Install protective seat cover on drivers seat

01.20 Check brake and accelerator pedal action and feel,

01.30 Check hom, t2ll tale lamps, driver's confrols, and gaugss.

01.40 Check parking brake operation - holdz on a slope.

01.50 Check braks and accelerator interlock.

01.60 Check tilt 2stesring whesl adjustment and telescops.

01.80 Check tumn signals.

01.80 Check door operation - sensitive edges.

0210 Check wheelchair tie-down straps, seat belts, and fold-up seats.

0220 Check interior and exterior for damage, missing parts, decals, seats, stanchions, vents, panelz, and locks.
02.30 Check window operations including emergency features.

0240 Check all interior and exterior lights.

0250 Check back-up lights and hom.

02.60 Check drivers miror mounting and adjustment.

0270 Check windshisld wipers and washers. Rinse windzhisid - do not allow scap to dry.
02.71 Check enging beliz - Fan - AC - Alf etc.

02.73 Check Braks Fluid Level

0277 Check power stesing fluid level.

0280 Fill windshield washer resersoir.

03.20 Steam clean enging, transmizsion & radiator, before inspection and road test.
0340 Road test - check engine performance, steering, suspension noise, transmission, and shift points.
0341 st mph 2rnd__ mph 3rd__ mph4ih_

0351 Decel test Service brakes % foot from 20 miph

0360 Check Transmission Fluid Level.

0381 Change ol and filter, take sample at cperating temperature. Torgue plug , Sw30 cil. 74T FORD-EQT
CHEWY

0410 Check fuel, il, water, air, trans. & P35 lines under bus for rubbing, kinks, frays & leaks
0420 Check exhaust system.

0430 Brake Linings - check wear for wear GMM OF-5MM or less brakes Due.

04.31 RF LF RR LR

04 50 Record tire air prezsure. Fronts 30 psi- Rears 80 psi —cold
0451 LF RF LRI LRO RRI RRO
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Ingpection Id: RDL
Type:B

ltern Mumber Description

04 60 Record tire tread depth - Minimuwm of 6327 on Fronts & £732" Rears
04 .61 LF RF LRI LRO RRI RRO
0470 Clean differential breather, check for fluid leaks

0480 Undercariage inspaction.

04.90 Tie rods and ends.

05.10 Theck kall jointz-upper & lower -check front wheel bearing adjustment.
0520 Check steering gear and linkage.

0530 Check wheel szals.

0560 Check drive line and u-joints & center support bearing.

05.70 Check shocks and bushings.

05.80 Check engine and transmission mountg; cradle supports.

05.80 Lube chassis.

06.00 Replace fuel filter ~DIESEL OMLY

0620 Theck ground straps, battery cables, terminals, and starter connections.
0E.30 Clean battery tops and terminals if nesded-Check water level- Load test batteries.
06.32 Clean battery compariment. Load test both batteries.

0634 1) 2)

0640 Clean or replace heater filter on rear heater-A/C.

0620 Check fuel, oil, coolant, air, frangmission, & PS linez in engine compartment.
0710 Theck coolant pretection level (-25 to 40)

0740 Theck all zide compartment door latches, clean and lube.

07 45 Rotate or flip rear Tires from side to side i needed. Fronts if side walls are bad.
07.50 Wheel gtud nuts - check for proger torgue. 150-1651ks

07.51 I equipped; Remove hard drive.View hard drive for about 2 min, fo make surg all cameras and sound are
working normal. CHECK DATE, Time & bus number.

0753 Lube WIC & rear exit door key locks with dry lube

07 60 Check W/C operation

07.70 Lube WIC Piviot points & check fasteners

0730 Check inner barrier operation.

07.81 Check outer barrier operation

07.82 CTheck Thershold warning plate.

07.83 Theck cigarstie lighter port and power port for powsr if equipped.
07.87 Check file for driver defect sheets.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: ROL
Type: B

Item Number Description

07 B8 Reset cil change light if equipped with.
07.90 Take for & SHORT test drive & check for leaks and fluid levelz. After PM defects are completed.
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Cherriots - Shop and Ride Inspections
C Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist [tems

Inspection Id: RDOL
Type: C

Itern HNumber  Description

01.00 Date Mileage WOt IMDs

01.05 Install protectve seat cover on drivers seat

01.20 Check braks and accelerator pedal action and feel,

01.30 Check hom, tell tale lamps, driver's confrols, and gauges.

0140 Theck parking brake operation -- holds on a slope.

01.50 Check braks and accelerator interlock.

0160 CTheck tilt steering whes! adjustmant and telescops.

01.80 Check tum signals.

01.80 Check door operation - sensifive edges.

0210 CTheck wheelchair tie-down straps, seat beltz, and fold-up seats.

0220 CTheck intenor and exterior for damage, misaing parts, decals, seats, stanchions, vents, panelz, and locks.
0230 CTheck window operations including emergency features.

0240 Check all interior and exterior lights.

0250 Check kack-up lights and hom.

02.60 CTheck drivers mirmor mounting and adjustment.

02.70 CTheck windshisld wipers and washers. Rinse windzhisid - do not allow scap to dry.
02.71 CTheck engins beliz-Fan -4/C -Alt efc.

02.73 Check Braks Fluid Level

02.77 Check power stesing fluid level.

02.80 Fll windshield washer resenvoir.

0330 Steam clean enging, transmizsion & radiator, before inspection and road test
0340 Road test - check engine performance, stesring, suspension noise, transmission, and shift points.
0341 et mph 2nd_ miph 3rd_ mphdth_

03.51 Deceltest Service brakes % foot from 20 mph

0360 Check Transmizsion Fluid Level

03.81 Change oil and filter, take sample at cperating temperature. Torgue plug , Sw30 cil. 74T FORD-8GT
CHEWY

03.85 Replace Trang pick up filter- changs ATF- Fill with Sgts Mercon LY

0410 CTheck fuel, cil, water, air, trans. & PS lines under bus for rubbing, kinks, frays & leaks
0420 CTheck exhaust system.

04 30 Brake Linings - check wear for wear GMM OK-5MM or less brakes Due.

04.31 RF LF RR LR

04 50 Record tire air pressure. Fronts 80 psi- Rears 50 psi —cold
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: ROL
Type: C

lterm Mumber Description

04.51 LF RF, LRI LRO RRI RRO

04 60 Record tire tread depth - Minimum of 67327 on Fronts & 4/32 Rears
04 61 LF RF LRI LRO RRI RRO
04.70 Clean differential breather, check for fluid leaks

04 20 Undercarriage inspection.

04.90 Tie rods and ends.

0510 Theck kall jointz-upper & lower -check front wheel bearing adjustment.
0520 CTheck steering gear and linkage.

05.30 Check wheel s=als.

0560 Check drive line and u-joints & center support bearing.

0570 CTheck shocks and bushings.

0580 Check engins and transmission mounts; cradle supports.

05.90 Lube chassis.

06.00 Replace fuel filter-DIESEL & GASOLINE

06.10 Replace air cleaner

0820 Check ground straps, battery cables, terminalz, and starier connections.
0630 Clean battery tops and terminals if nesded-Check water level- Load test batteries.
06832 Clean battery compariment. Load test both batteries.

0634 1) 2)

0640 Clean or replace heater filter on rear heater-4/C.

0620 Check fuel, oil, coolant, air, franzmission, & PS lines in engine compartmeant.
0710 CTheck coolant pretection level (-25 to 40)

07 40 Theck all side compartment door laiches, clean and lube.

07 45 Rotate or flip rear Tires from side to side if needed. Fronts if side walls are bad.
07.50 Rotate rear Tires from side to side if needed. Fronts if side walls are bad.

07 52 If equipped; Remove hard drive.Visw hard drive for about 2 min, to make sure all cameras and sound are
working normal. CHECK DATE, Time & bus number.

0753 Lube WIC & rear exit door key locks with dry lube

07.60 Check WIC operation

07.70 Lube WiC Piviot pointz & check fastners.

07.72 Remove pump module cover & inspect hozes, fittings, connections, cables, fuses & relays
07 75 Imspect micro switchs for security & adjustment

07 80 Check inner barrier operation.

[4/04/2013 18:05:09 [faylort-DWHM-TT] & 2018 Fleet-Net Corporation {Vsn: 09.08 [12/0/2015]) Page 2 of 3
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist Items

Inspection Id: RDL
Type: C

Iterm Mumber Description

07 81 Check outer barrier operatian.

0782 CTheck Threshold Warning Flate Alarm

0783 CTheck cigarstie ighter port and power port for powsr if equipped.
07.87 Check file for drivers defects

07 88 Reset cil change hight if equipped with.

07590 Take for @ SHORT test drive & check for leaks and fluid levels.
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Cherriots - Shop and Ride Inspections

D Service

SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: RDL
Type: D

Iterm Number

Description

01.05
01.20
01.30
01.40
01.50
0160
01.80
01.90
02.10
0220
02.30
0240
02.50
0z.60
02.70
02.71
02.73
0277
02.80
03.30
0340
0341
03.51
0360
03.81

03.85
03.90
03.91
04.00
04.10
0420

Date Mileage W= [MDa

Install protectve seat cover an drivers seat

Check braks and accelerator pedal action and feel,

Check hom, t2il tale lamps, driver's confrols, and gauges.

Check parking brake operation -- holds on a slope.

Check brake and accelerator interlock.

Check tilt steering whes! adjustment and telescops.

Check tum signalz.

Check door operation - sensitive edges.

Check wheelchair tie-down straps, seat beltz, and fold-up seats.

Check interior and exterior for damage, missing parts, decals, seats, stanchions, vents, panelz, and locks.
Check window cgerations including emergency fealures.

Check all interior and exterior lights.

Check back-up lights and hom.

Check drivers mirmor mounting and adjustment.

Check windzhisld wipers and washers. Rinse windzhisid - do not allow scap fo dry.
Check engine belta-Fan -&/C -Alt efc.

Check Braks Fluid Level

Check power stesing fluid level.

Fill windshield washer resersoir.

Steam clean enging, transmizsion & radiator, before inspection and road test.

Fioad test - check engine performance, steering, suspension noise, transmizsion, and shift points.

1at mph  2nd mph  2rd miph £th
Decel test Servics brakes S foot from 20 mph
Check Transmizsion Fluid Level

Change oil and filter, take sample at operating temperature. Torgue plug , Sw30 oil. 7OT FORD-SOT
CHEWY

Feplace Trang pick up filter- changs ATF- Fill with Sqis Mercon LY

Change differential fluid -use TSW-S0W fluid Sgallon can

Clean differential breather, check for fluid leaks

Change Anti-Freeze

Check fuel, cil, water, air, trans. & P53 lines under bus for rubbing, kinks, frays & leaks

Check exhaust system.
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Ingpection Id: RDL
Type: D

Itern Mumber Description

0430 Brake Linings - check wear for wear GMM OK-5MM or less brakes Dues.

04.31 RF LF RR LR
0450 Record tire air pressure. Fronte 30 psi- Rears 80 pai —cold
0451 LF RF LRI LRO RRI RRC

04 60 Record tire tread depth - Minimuwm of 6327 on Fronts & 2732 Rears
04 B1 LF RF LRI LRO RRI RRO

0480 Undercariage inspaction.

04.20 Tie rods and ends.

05.10 Theck kall jointz-upper & lower -check front wheel bearing adjustment.
0520 Check steering gear and linkage.

0530 Check wheel szals.

0560 Check drive line and u-joints & center support bearing.

05.70 Check shocks and bushings.

05.80 Theck engine and transmission mounts; cradle supports.

05.90 Lube chassis.

06.00 Replace fuel filter DIESEL & GASCLINE

06.10 Replace Air cleaner

0620 Check ground straps, battery cables, terminals, and starter connections.
0830 Clean battery tops and terminals if needed-Check water level- Load test hatieries.
06.32 Clean battery compariment. Load test both batieries.

0634 1) 2)

0640 Clean or replace heater filter on rear heater-A/C.

0620 Check fuel, oil, coolant, air, frangmission, & PS linez in engine compartment.
0710 Theck coolant pretection level (-25 to 40)

0740 Theck all zide compartment door latches, clean and lube.

07 42 Repack front wheel bearings

07 42 Rotate or flip rear Tires from side to side i nesded. Fronts if side walls are bad.
07 44 Replace PCV valve- if equipped

07 45 Replace Spark Plugs-if equipped

07.50 Wheel stud nuts - check for proger torgue_ 150-1651ks

07.52 If equipped; Remove hard drive.Visw hard drive for about 2 min, o make surs all cameras and sound are
working normal. CHECK DATE, Time & bus numiber. .

0753 Lube WIC & rear exit door key locks with dry lube
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SALEM AREA MASS TRANSIT DISTRICT

Inspection Checklist ltems

Inspection Id: ROL
Type: D

lterm Mumber  Description

07 60 Check WiC LIFToperation

07.70 Lube WiC Piviot pointz & check fastners.

07.72 Remove pump module cover & inspect hozes, fittings, connections, cables, fuses & relays
0773 Check fluid level-changs if fluid looks contaminated.

07.75 Inspect micro switchs for securty & adjustiment

07 80 Check outer barrier operation.

07.81 Check inner barrier operation.

07 82 Check Threshold Warning Plate Alarm

07 82 Check cigarstie lighter port and power port for power if equippsd.
0785 Check Tee In

07 87 Check file for drivers defects

07 88 Reset oil change light if equipped with.

07.90 Take for & SHORT test drive & check for leaks and fluid levels.
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APPENDIX B
Daily Vehicle Inspection Report

Daily Vehicle Inspection Report

Vehicle No. Date:
Operator's Name |Please Print) RT/Run# |RT/Run&|RT/Run#&|RT/Run#|RT / Run #RT / Run #
1
2
3.
4.
1] 2] 3] 4] Inspection kem [ 1] 2] 3] 4] Tnspection ltem

Hezdlights operational - High & Low beam
Turn signals complete and opestionsl

Emergency 4-way flashers operstional

Clearance lights operational & reflectors present

Mirrors are complete & in good condition
Bike rack is operstional

Windshields have no cracks/chips

Route signs are operational before departing
Tire Condition

Lug nuts tight, no rustor damage
Coolantlevel (Orion 7 only)

Check under engine for leaks

Brake lights are complete and oper=tional

operational

Fuel cap secured (Except CMG)

Sests and cushions are secure, no vandalism
Tie-downs operational - # of tie-downs:
Windows & panels secure before departing
First zid kit zip tie intact

Fire extinguisher present and fully charged

Triange reflectors - red tie present

Sesthelt cutter present
Check fire system says "OK"
Check camera system for “system ok”.

2-way radio is operational (key up mic)

Windshield wipers operational

Hom operational

Dioors operational

Knesling System ope r=tional

"W /C Ramp operating properly

Stesring wheel secure, no excessive play

List |owr air wa ming by 60psi)

A pplied brake loss (no more than 3 psiin 80 sec)
Air compressor cut in (min 85 psi)

Air compressor cut out|max 130 psi)

Parking breke complete and opersting propary

Braks padal feels good and stopping properly

Brake/throttle interlock operational

Log on to farebox, check oparstion
Shut all windows and vents once returned to the facility.

Passing items indicate with 2 V", failed items danote with an “K". Please explzin in detzil below any defect found with the vehicle ar

when 2 problemoccours prior to leaving the yard. Grcle the dizgrams below with any existing damage.

Ideciare that |have propery performed 3 vehicle inspection on the vehicleindicated above and have Inspected and marked the inspection items

isted above sccondingfy.
Operstor 15ignature:

Operstor 2 Signature:

Operstor 3 Signature:

Operstor 4 Signature:

O Reviewsd

O Moted for Repair

O Could not duplicate problem
O Repaired

Comments:

Technicizn's Signature:

Mzint. Sup. Signature:

Inspection of your vehide & required by federal law and must be performed before moving the vehicle.
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APPENDIX C
Transit Asset Management Targets

SAMTD TRANSIT ASSET MANAGEMENT 01/31/17
A Perf SAMTD Current
erformace urren
# | Reporting Categol Asset Invento Detail Type Requirement CPC(ULB TAM Targets
: ¢ £ - = . { } Measure Performance ¢
(ULB)
12 500K P t met 0% of fleet above (PC
1| Rolling Stock/ Urban Fised Route Bus (BU) 35t Diesel ysor Sy FICentmetor 0% orfleetaboe
miles exceeded ULB 1]k}
1| olingstecky Fined Route Bus 3U) 0k Diesel 12 yrs or 500K 5 Percent met ar 0% 0% of fleet above (PC
olling Stock/ Urban ixed Route Bus . ese miles yrs exceeded ULB m
12 500K P t met 0% of fleet above (PC
1| Rolling Stock/ Urban Fised Route B (BU) 35t NG ymor 1y FICentmetor 100% orflectaboe
miles exceeded ULB ULs
i ) 12 yrs or 500K Percent met ar 0% of fleet above (PC
1| Rolling Stockf Urban Fived Route Bus (BU) 40ft. (NG . 15yrs 55%
miles exceeded ULB 1]k}
10 yrs or 350K Percent met ar 0% of fleet above (PC
1 Rolling Stock/ Rural Fixed Route Bus (BU 32ft. Diesel /hybrid 12 13%
olling Stack/ Rura ived Raute Bus (BL) iesel /hybri miles yrs exceeded ULB ULB
10 350K Percent met 0% of fleet above (PC
1| Rolling Stock/ Rural Fixed Route Bus (BU) 33ft. Diesel vrsgr 12yrs FfcentmeLor 13% orileet ahote
miles exceeded ULB ULs
1| olingsteckyut Saratransit Sevice (CU) — . 5 yrs or 150K 5 Percent met ar 5% 0% of fleet above (PC
olling Stock/ Urban aratransit Service : as miles yrs exceeded ULB m
5 150K P t met 0% of fleet above (PC
1| RollingStockf Urban Paratransit Service (VN) 15ft. Gas yrsulr Byrs FICEntmet of 0% orfiestaboie
miles exceeded ULB uLe
) Covioment Norf v Ve Utility Non- Vaint bicky 5 10yrs.ar Percent met or 7% 0% of fleet above (PC
quipmen OIPREVENUE Sevice VEhicle Revenue Service aIMienance fckups s 150000 miles|  exceeded ULB ULB
) Equipment Nan-Revenue sevice Vehicle StaffNun\-Reuenue Supervizor vehicles By B-10yre. Flr Percent met ar 5% 0% of fleet above (PC
Vehicles and podl cars 150,000 miles|  exceeded ULB W[k}
-, Maintenance Operations Allsystems and SAMTD-Owned Defined by | % rated below 3on 100% at 3.0 or above
3 Facilities o o NA 100%
Facilities components Facilities FTA the TERM scale on TERM scale
3 aclities Administration Faciities Allsystems and SAMTD.-.D.WHEd " Defined by | % rated below 3on 100% 100% at 3.0 or above
compaonents Fadilities FTA the TERM scale on TERM scale
™ ) ) Allsystemsand | SAMTD-Owned Defined by | % rated below 3an 100% at 3.0 or above
3 Farilities Keizer Transit Centery Layover o A 1008
components Facilities FTA the TERM scale on TERM scale
; il Downtown Transit Center/ | Allsystems and SAMTD-Owned " Defined by | % rated below 3on L0%% 100% at 3.0 or above
s Layover compaonents Fadilities FTA the TERM scale on TERM scale

*Useful ife benchmark detal

*¥ETA Transit Economic Requirements Mode! Benchmark - Ratings below 3.0 for conditions
Equipment Benchmark - Age

Rolling Stock Benchmark - Age

Facilities Benchmark - Condition

Infrastructure Benchmark - Performance
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(‘CHERRIOTS

Mobility Management Work Plan

7/1/2019-6/30/2021

Highlight of changes from prior year:
Based on FY 19 evaluation analysis, additional performance measures were added as well as deleted

Reporting: Progress on goals will be reported on quarterly. An annual report will detail outcome achievements and a
detailed analysis of the performance measures per quarter.



Cherriots Mission Statement for Mobility Management:

Mobility Management: Mobility management projects are planning, training, and management activities for improving
coordination among public transportation and other transportation service providers, including human service agencies
and private providers. These projects build coordination among existing public transportation providers and other
transportation service providers, and increase service options that would not otherwise be available for seniors and
individuals with disabilities.

We intend to work towards meeting our mission by focusing efforts and attention on the following goals;

Promote Accessibility and Liveability
Focus on the Individual

Improve Coordination

Foster Education and Awareness

Howh =

Promote Accessibility and Liveability:

Promoting accessibility and liveability was determined to be a priority for Cherriots because we believe that ALL
community members should have accessible transportation so that the community is not limited in the locations they can
travel to. Liveability is about having transportation options that ensure that all community members can travel not only
where they need to but also where they want to. Providing accessible transportation is imperative so that accessibility is
not a barrier to traveling where community members need and want to go. Travel Training is a program that Cherriots
provides, free of charge to the trainee, that enables community members to utilize the transportation services offered and
provided within the community.

The performance measures we have identified will show progress towards the goal of promoting accessibility and
liveability are: the number of people successfully travel trained/number of travel trainings provided; the total number of trip
planning interactions from the outreach specialist and the Customer Service Representatives as well as the total number



of website trip planner hits; the number of outreach opportunities attended; and the number of individual contacts made
resulting from outreach opportunities attended.

Promote
accessibility
and
liveability

Promote
accessibility
and
liveability

Provide custom trip planning
for individuals to enable use
of the fixed route services

Customer Service
provides custom trip
planning for better
responsiveness and
improved customer
service.

outreach specialist

Customer Service
Representative (CSR)

# of trip planning interactions (% customer
service calls, number of travel training trip
planning interactions)

# of individual travel trainings
provided/completed

Website Trip Planning

Marketing Department

website and Transit App trip planner hits (from
Marketing)

Promote transportation
services that are accessible,
lead to livable communities
and improve quality of life

Greater mobility for
seniors, individuals
with disabilities, and
all other populations;
access to jobs,
essential shopping,
and recreational
activities are provided

mobility coordinator

# of Outreach event reports
# of individual contacts

Reduced fare ridership # on fixed routes




Focus on the Individual:

Focusing on the individual was determined to be a priority for Cherriots because providing transportation services
to ALL is a priority rather than just the majority of the population. Not all people can access one type of transportation
option therefore Cherriots commits to offering a variety of transportation options so that everyone within the community
has the ability to travel. In addition to providing transportation options for everyone within the community, Cherriots
believes that providing excellent customer service supports the goal of focusing on the individual. Transit Hosts are a
wonderful program where the individual is focused on which is a program that offers individualized services. The Transit
Host is available to assist riders from one bus to another on the transit center as well as answer questions.

The performance measures we have identified that will show progress towards the goal of focusing on the
individual are: daily data collected from the Transit Host’s interactions; the number of trips provided on Cherriots Shop and
Ride from the monthly report; and the number of Transit Hosts interactions on a quarterly basis. The Shop and Ride
monthly report will provide a way of tracking trips to individual riders on alternative modes of transportation focused on
seniors and people with disabilities to ensure Cherriots is providing transportation options that are accessible for all.

Focus on Provide and promote transportation | Passengers are Transit host Daily data collected of transit host interactions (CS
the services which are specific to assisted in trip Manager)
Individual individual’s needs planning, information | CS Manager

about fixed route
service and assisted
to correct route at
the transit mall

Focus on Increase RED Line utilization as a Increase Shop and Call Center # of trips provided by monthly report (Melissa’s
the transportation option Ride Dial-a-Ride CSR report)
Individual ridership for seniors




Focus on and people with Customer # of Shop and Ride denials due to rightsizing the
the disabilities with Service CSR | service to fit within the grant budget
Individual preference for
medical Mobility
appointments Coordinator
Focus on the quality of customer Better/more Transit Hosts | # of transit host interactions per quarter (Ron’s report)
service availability of
information available
to potential
customers
Mobility # of drafted, customized, and/or revised presentations
coordinator and literature for current and prospective riders-
example PowerPoints, informational material,
literature, flyers, ride guides, posters, collateral, etc.

Improve Coordination:

Improving coordination was determined to be a priority for Cherriots because the act of coordination and improving
is vital to the success of a mobility management program in addition to agencies within a community as well as the
members of the community. Improving coordination helps to prevent duplicative services, programs, efforts, initiatives,
etc. within a community and/or region. Ultimately, improving coordination saves resources that could otherwise be utilized
in other areas. Cherriots seeks opportunities for coordination improvement in both transportation as well as with human
service agencies, communities located outside of the Urban Growth Boundary, and businesses. Currently, the
coordination of transportation includes surrounding cities of Salem-Keizer, the Confederated Tribes of Grand Ronde,
Marion County Developmental Disabilities and Services, and Salem Hospital.



Improve
Coordination

Improve
Coordination

The performance measures that we have identified that show progress towards the goal of improving coordination
are: the number of partnered community events; and the number of external coordination and partnership

meetings/opportunities attended.

Establish partnerships to
coordinate transportation
services; programs, and

projects

Increase
coordination by
reaching out to
community
partners which
will promote
coordination of
transportation
services

mobility
coordinator

# of partnered community events

Improve services coordination

Increase
coordination by
reaching out to
community
partners which
will promote
coordination of
transportation
services

Mobility
Coordinator

# of service coordination and partnership opportunities ie:
SIT Meetings, STF Meetings, Outreach Meetings, etc.




Foster Education and Awareness:

Foster
Education
and
Awareness

Fostering education and awareness was determined to be a priority for Cherriots because without awareness of the
transportation services and programs that are available there would be less utilization. Education on the transportation
services available is vital so that people come to learn that they can access the available transportation which can
broaden and open up a person’s world. So many community members think that a person must be able to navigate stairs
in order to board a fixed route bus or are unaware that the buses have a talking feature so that the visually impaired can
hear their stop. Cherriots also provides many supporting programs like travel training, trip planning, mobility device
training, and transit hosts that bring more awareness and education to the current transportation system and creates more
utilization.
The performance measures that we have identified that show progress towards the goal of fostering education and
awareness are: the outreach event report on the number of individual contacts made; # of community meetings attended;
the number of presentations provided to agencies within the community; the number of website hits; and the number of
printed materials ordered and distributed.

Provide educational opportunities
by attending health and human
services forums, community partner
events, educational institution
events. Work to promote and
reinforce a positive outlook in
individual’s attitudes and behavior
toward public transportation
options.

Inform and
educate
through
outreach efforts
to the
Salem-Keizer
community as
well as
surrounding
rural
communities,

mobility
coordinator

CS
Manager

Marketing,

# of outreach event reports/ # of individual contacts

# of community meetings attended

# of presentations to agencies in the community




Foster
Education
and
Awareness

Foster
Education
and
Awareness

Provide printed/internet public
information on transportation
services and programs to bolster
the community’s awareness

we expect to
demonstrate an
increase of
awareness of
supportive
services and
programs

Cherriots
website,
outreach
events, and
C.S.R.s provide
information on
transportation
services and
programs
Printed
materials
available to
identify
transportation
services and
programs

Marketing
department

website hits

# of printed materials ordered and distributed

Reporting: Performance measures will be reported quarterly by the persons responsible. The report will include a project
summary in addition to specific quantitative data.
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Provider Category

Type of Service

Days/Hours of Service

Eligibility Requirement

Service Area

Number of Vehicles

Oregon DOT Rail & Public
Transit Division

Oregon POINT bus service
and Amtrak Cascades rail
service

www.amtrakcascades.com
WWwWWw.oregon-point.com

General public

Partial statewide coverage

Referring only to transit service operated by
ODOT: ODOT owns one trainset (around two
years old). ODOT has a security interest in one
bus (around two years old with approximately
300,000 miles on it)

City of Woodburn Transit

Fixed route: $1.00/ride

Dial-A-Ride: $2.50/ride

Monday - Friday from 7:00 a.m. —7:00
p.m. 24-hour notice advance
reservations are needed for Dial-A-Ride
service.

For Dial-A-Ride: seniors and disabled and
anyone not Triplink eligible.

Woodburn city limits for fixed route and Dial-a-Ride services. For
our Volunteer program between Portland-Salem.

2015 Gilig Bus-13,812, 2014 MV1- 11,382, 2011
Chevy Cutaway-36,792, 2011 Dodge Minivan-
36,164, 2009 Champion Bus-123,055, 2008 Ford
Cutaway-59,543, 2006 Champion Bus-120,528,
2006 Chevy Minivan-101,561, 2005 Ford
Cutaway-83,393, 2002 Chevy Minivan-107,204

West Valley Hospital

Door-to-door service for
medical appointments

Monday - Friday 8:30 a.m.—4:30 p.m.

Anyone in our service area must be ambulatory
or with a caregiver

Dallas, Monmouth, Independence, and Falls City

2001 Ford starlite 8 passenger bus w/wheelchair
lift and a2001 Ford 4-passenger van
w/wheelchair lift. Both vehicles have over 100k
miles

Salem-Keizer Transit CAC

None

Monday thru Friday 6:00 a.m. - 9:00 p.m.

General public

The urban growth boundaries of Salem and Keizer

City of Aumsville

Municipal government

Monday thru Friday 6:48 a.m. —5:54 p.m.
(CARTS service)
Dial-A-Ride Weekdays

General public

CARTS bus connections between Gates and Salem. Mon- Fri 3
times a day.

See CARTS Fleet description

Kaiser Permanente

None currently, though

We have many members who request help

As a healthcare provider, Kaiser Permanente Northwest serves

Northwest interest in developing finding affordable and accessible transit the Greater Portland Metro area, Southwest Washington and the
services services. Mid-Valley area of Oregon. In the Mid-Valley area the service
area include all of Marion and Polk counties. It also serves
portions of Linn and Benton counties. It will soon serve Lane
county.
SEDCOR None Marion, Polk and Yamhill County
Tillamook County Bus service 7 days per week from 5:00 a.m. to 9:30 General public, senior citizens, disabled Tillamook County with deviated fixed route services to Lincoln 11 cutaway coaches varying in seating capacity;
Transportation District Dial-A-Ride p.m. residents, youth and Medicaid clients assigned | City. Intercity buses have 28 to 33 seats while smaller

by the Ride Care Brokerage.

Intercity services between Tillamook and Portland as well as
between Lincoln City to Grand Ronde and Salem on weekends
plus Presidents Day and Veteran's Day. The District also provides
non-emergency medical transportation services from Tillamook
County to the Portland Area, Kelso/Longview, Salem,
McMinneville, Lincoln City, Corvallis and Eugene

low floor buses seating up to 25 are used for
local routes.

7 modified minivans, 2 large vans and 1 cutaway
15 passenger cutaway bus.

Note: Will be taking delivery of an additional
cutaway 15 passenger bus and 1 low floor 28
passenger bus.

AAMPO

Regional planning agency

Albany and Millersburg residents, depending
on the service. With the formation of the
Albany Area MPO, the cities of Jefferson,
Tangent, and Millersburg may also be
interested in the transit service.

The Albany Area MPO does not provide transit service, but
supports Albany Transit which serves the City of Albany, and Call-
A-Ride which serves Albany and Millersburg.

Kittelson & Associates, Inc.

Portland, Oregon
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Salem Area Mass Transit
District

Salem-Keizer Transit
provides transit and
paratransit service to the
Salem-Keizer area and
Marion and Polk counties.
All Salem-Keizer Transit
services operate Monday
through Friday. Cherriots
provides fixed route bus
service within Salem and
Keizer with connections to
Wilsonville and Grand
Ronde. Chemeketa Area
Regional Transportation
System (CARTS) provides
service to rural
communities in Marion
and Polk counties. Other
Salem-Keizer Transit
services include the RED
Line shopper and Dial-a-
Ride service, CherryLift
service, travel training and
rideshare information
including carpool and
vanpool matching. Also
new this year, is The West
Slem Connector, a dial-a-
ride service in West Salem,
that connects the rider to
the main, fixed route
service. (Current info from
the Cherriots.org website)

Cherriots Fixed route service Monday
through Friday, 6 am-9pm. No Holiday
service

Cherriots:
CARTS
CherryLift
Dial-A-Ride:
RED Line:

Services:
Cherriots' Fixed route service within the Salem/Keizer urban
growth boundary

Carts. The Chemeketa Area Regional Transportation System
(CARTS) bus system provides daily service to rural Marion and
Polk counties.

The RED Line is a shopper shuttle and dial-a-ride service for
seniors and people with disabilities. No application
is required.

Cherry Lift is our origin-to-destination transportation service for
people whose disability prevents them from being able to use
Cherriots.

West Salem Connector is a brand new service that will change
how people get around West Salem. It launched June 1, 2015 as
a one year pilot project. The West Salem Connector is flexible:
the bus comes to a point near your home when you request it,
and takes you to another Connector point within the service
zone, or connects you to regular Cherriots bus routes.

Find a Ride!

Cherriots Rideshare offers free carpool and vanpool matching
through Drive Less Connect, Oregon's online Ridematching tool.
With this free and easy to use tool, you'll connect with other
smart commuters who are looking to save money, time, and the
environment. They are your friends, neighbors and co-workers
who have the same travel needs as you.

Create a Transportation Options Program for Your Employees
Cherriots Rideshare offers a variety of free services and tools to
help you put together a successful Transportation Options
Program at your worksite. This is one more benefit that can be
added to your organization’s existing benefit plan at no cost to
you or your employees. Cherriots Rideshare serves employers in
Polk, Marion and Yamhill Counties.

The TripLink Call Center takes reservations for the Red Line and
CherryLift and nonemergency medical transportation. TripLink
also provides Non Emergent Medical Transportation (NEMT) to
eligible Oregon Health Plan (OHP) clients traveling to covered
medical services.

Through the TripLink Call Center, Salem-Keizer Transit provides
Non Emergent Medical Transportation (NEMT) to eligible Oregon
Health Plan (OHP) clients traveling to covered medical services.
TripLink will verify your eligibility prior to providing services. This
includes determining if you are in a managed care plan.

The following respondents noted that they did not provide any transit service: City of Monmouth, City of Gervais, City of Dallas, City of Keizer, City of Gates and City of Mill City. Note that Mill City is currently serviced by CARTS Route 30.

Kittelson & Associates, Inc.

Portland, Oregon
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PUBLIC NOTICE

FUNDS AVAILABLE FOR TRANSPORTATION PROJECTS
SERVING SENIORS AND INDIVIDUALS WITH DISABILITIES

The Federal Transit Administration has announced the
availability of federal fiscal year 2020 Section 5310 Formula
funds ($244,731). Salem Area Mass Tra#®i¢ District (SAMTD) is a
designated recipient of 5310(FTA\funisfror/the Salem-Keizer
urban area and is responsible for sdticitirig for projects on an
annual basis. Section 5310 fungs (3210(FTA)) can be used for
public transportation projectstervin’; seniors and individuals
with disabilities within thegatgem-igizer urban growth boundary
only. Matching local fung®iare required for this grant. The match
ratio is dependent on4)e typ® of project proposed. Projects
must be listed in thgmgheriots “Coordinated Public Transit -
Human Services Tragspprtation Plan” dated September 2019. A
link to this dbcumenwstn be found at Cherriots.org/grants, and
a list of eligibie'proji.cts can be found in the tables of Chapter 6,
beginning on p. 5¢.

During two public meetings, a Technical Advisory Committee
(TAC) will review and rank applications for 5310 dollars, and the
Special Transportation Fund Advisory Committee (STFAC) will
review grant proposals and make a project priority ranking
recommendation to the SAMTD Board. There will be time for
public testimony at the TAC and STFAC meetings. Full details of
the process including applications, instructions, and dates/times
of the public meetings will be available at Cherriots.org/grants
beginning April 10, 2020.

Please refer to the corresponding grant application instructions
for all of the eligibility requirements for organizations and
projects.

Virtual Training Session for new and returning applicants is
scheduled on April 16, 2020 from 2:00 p.m. to 3:00 p.m.
Participation is by phone or webcast only. There will be no in-



person gathering for this meeting. To register for the virtual
training session for assistance with the fippfication process for
your projects or for more informatidg, ccitagt Jolene White,
Email: jolene.white@cherriots.org LPhowe: 503-361-7521.

To submit an application, send it'ty:_Afn: Jolene White,
jolene.white@cherriots.org. [fapags copies will not be accepted.
Applications must be recgived,by 5:00 p.m., June 19, 2020 to be
considered.

Si desea una (Opia£e e3te aviso publico en espafiol, por favor
visite el sitio web a pa''tir del 10 de abril de 2020
(http://cherriots.orgigrants) o por teléfono: 503-588-2424.



mailto:jolene.white@cherriots.org
mailto:jolene.white@cherriots.org
http://cherriots.org/grant
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Section 531 O(FTA) Grants

Title 49 USC Section 531 0 authorizes the formula assistance program for the Enhanced Mobility of Seniors and Individuals with Disabilities

Program and provides formula funds to designated recipients to improve mobility femseniors and individuals with disabilities.

SAMTD is a designated recipient of Section 531 Ofunds (531 O(FTA)) for the SaleWg-K&gafirban area, and is responsible for soliciting for
projects on an annual basis. 531 O(FTA) funds can be used for public transg@r&tiorprojects serving seniors and individuals with disabilities
within the Salem-Keizer urban growth boundary only. The appropriationS@r Fisgal Year 2020 is $244,731. Matching local funds are required
for this grant. The match ratio is dependent on the type of project gfropdged. Qrojects must be listed in the Cherriots "Coordinated Public
Transit Human Services Transportation Plan" dated September FO1S8L ocal matches must be provided from sources other than Federal

Department of Transportation (DOT) funds. Farebox revenue maygnot be used as a local match. Farebox revenue is considered income and

is deducted from total operating cost to determine the netl cg6taf the activity.
The use of a non-cash local match is allowable ana%as®inclide volunteer transportation program services and physical improvements.

SAMTD's 531 0 program requires that all projects selected for award address at least one need or strategy identified in the Cherriots
Coordinated Public Transportation - Human Services Transportation Plan (The Coordinated Plan) dated September 2019. A list of eligible
projects can be found in the tables of Chapter 6, beginning on p. 54.

During two public meetings, a Technical Advisory Committee (TAC) will review and rank applications for 531 0 dollars, and the Special

Transportation Fund Advisory Committee (STFAC) will review grant proposals and make a project priority ranking recommendation to the

_ , = o p 1031AM
a8SeCETD £ A0 =




Appendix J: Sample STF Grant Application

2019-2021 Special Transportation
Fund (STF) Grant Application

for Projects Located Within Marion and
Polk Counties

@4 CHERRIOTS



2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

¢ Read the Cherriots 2019-2021STF Grant Application Instructions prior to completing this
application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

¢ Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization:
Employer Identification Number (EIN):
Contact Person:
Contact Person Title:
Address:
Telephone:

Email:



2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency []

Private Not-for-Profit []

Other []
Area of service (check one)

Inside Marion and Polk Counties [

Outside Marion and Polk Counties (]

Both inside and outside Marion and Polk Counties [
Organization Days and Hours of Operation

Day Hours

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Please list any planned periods of service

closure greater than 3 days (i.e., closed the

week between Christmas Day and New

Year’'s Day)
Total transportation program costs by year

FY18 (historical | FY19 (projected, | FY20 FY21

data, if if applicable) (projected) (projected)

applicable)

$ $ $ $

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary

West boundary

South boundary

East boundary

Other general geographic area (i.e.,
within the City of Woodburn)
Optional: please provide a map of your service area as a separate single page 8.5”"x11” attachment.




2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Start date
Provide the date of first work that will be charged to the grant.

Project Service Types (check all that apply) What type of services will be
supported with this STF grant?

A. Open to the general public at all times L]
B. Open only to seniors and individuals with disabilities ]
C. Demand response L]
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential ]
home)
F. Deviated route (]
G. Other (define): (]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service
Transit Operations L] [

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TIT|OmMmMoOo|w >

OOgigjo|oo s
OOggig|oio

Total STF funds requested

$
Total grant funds requested by year
FY20 FY21
STF project $ $

Scalable STF Grant Request by Year

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your STF
funding request, how you scaled down your request and what aspects of the program would not
be funded under this funding scenario below. Then enter your scaled down request amounts.



2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Scalability Description (200 words max.):

FY20 FY21 Total
Scaled request: | $ $ $

Identify the project’s additional sources of funding in the table below:

Estimated Additional Project Resources

Source of Funds Dollar Amount
2019-2021 STF Program Request (Important!)
Local Resources

Federal Resources

Other (provide description):

Project Grand Total

AP AR RSP

[J The award of this STF Grant will enable federal funds to be brought to the project.
Coordinated Plan

Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [ Yes [1 No If yes, what page(s)? p.

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description
a.) Describe services or capital investment to be provided by STF funding (/imit 500
words). Answer the following questions in your description:

* Who will you serve?
« What geographic area will you serve?
» What level of service will be provided to customers?

» Operational activities; how will customers request and receive rides, including scheduling
and dispatching?

+ Describe if volunteers will be utilized to provide service and how this will occur (will the
volunteer program be supported with STF or other funds? Will you provide mileage
reimbursement to volunteers using their own vehicles?).

* How will the service be marketed?



2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

b.) Will you coordinate between providers to avoid duplication? Describe what level
of coordination between partners is done and how duplication is avoided. Limit 200
words.

c.) Expected Outcomes
Describe the expected outcomes of this project on seniors and people with disabilities. Why
is this project the best method to address the needs identified in the Coordinated Plan? Limit
400 words.

2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount

Labor (payroll)

Contracted services

Materials and supplies

Operations

Preventive maintenance

Capital equipment

Technology

Marketing

Other (describe)
Other (describe)
Other (describe)

DD P DR PP | PP PP




2019-2021 STF Grant Application
for Projects Located Within Marion and Polk Counties

Project Total

Amount requested in this grant

3. Provide a timeline for the project in the following table:

Milestone Description

Completion Date

O |~ W IN-

4. Is your application for a replacement vehicle?

L1 Yes (continue to #5)

L1 No (go on to Section C)

5. Enter the following information about each vehicle to be replaced:

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each ($) w/ADA ADA Capacity | Type* Order Delivery
($) Deployed | Stations Date Date*
Choose Choose
an item. an
item.

Choose Choose
an item. an

item.
Choose Choose
an item. an

item.
Choose Choose
an item. an

item.
Choose Choose
an item. an

item.
Totals: Grand | 0

Total:




2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,
(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.
*Estimated Delivery Date: Minimum 160 days if ADA accessible.

5a. Will you use the ODOT/DAS state price agreement contract? (Yes/No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style
vehicles, no contracts for buses larger than 44 passengers, etc.).

5b. Vehicles to be purchased (expansion vehicles only):

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each ($) w/ADA ADA Capacity | Type* Order Delivery
($) Deployed | Stations Date Date*
Choose Choose
an item. an
item.
Choose Choose
an item. an
item.
Choose Choose
an item. an
item.



http://www.oregon.gov/ODOT/PT/resources/guidance-library/vehicle-descriptions-usefullife-standards.pdf
http://www.oregon.gov/ODOT/PT/resources/guidance-library/vehicle-descriptions-usefullife-standards.pdf

2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

Eligible to enter into agreements with SAMTD;
Has the legal, managerial and operational capacity to do the work to be paid for by the STF;
Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
health, as applicable;

Complies with the laws or rules of the STF Program;

Properly uses and accounts for the STF Program’s goals; and

Will operate the project or service in a safe, prudent and timely manner.

Signature of Authorized Organization Officer Title Date



2019-2021 STF Grant Application

for Projects Located Within Marion and Polk Counties

Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Atrticles of Incorporation Number:

Date of Incorporation:

Certifying Representative

Name (print):

Title (print):

Signature: Date:



http://sos.oregon.gov/business/Pages/find.aspx
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2019-21 Cherriots STF Grant Application Instructions

Instructions for the 2019-2021 Cherriots STF Grant Application
for Projects Located within Marion and Polk Counties, Oregon

Please read carefully!

Introduction

These instructions cover the application process for the Special Transportation
Formula Fund (STF) Program for the 2019-2021 biennium.

Fund Source

STF revenues come from cigarette taxes, sales of ID cards, non-auto gas taxes,
and the State of Oregon General Fund. Biennial targets are estimates of each of
these revenue sources, including an estimate of the General Fund dollars that
depend on legislative approval of the Governor's Budget.

. Grant Applications Available: Applications for the 2019-2021 Salem Area
Mass Transit District (SAMTD) STF Program are available now at
Cherriots.org/grants. Originating from the Oregon Department of
Transportation (ODOT), these programs fund transportation services for
seniors and individuals with disabilities with the geographic constraint that
the projects must be within Marion and Polk Counties.

Il Available Funding: In total, $1,992,724 is available for fiscal years
2019-2021. These funds represent the biennial allocation of STF
from ODOT. Contracts will be in place on July 1, 2019. The term of these
STF agreements will be July 1, 2019 through June 30, 2021.

lll.  Program Goal

The goal of the program is to provide a flexible, coordinated, reliable, and
continuing source of revenue in support of transportation services for seniors and
individuals with disabilities.

Eligible Applicants

Eligible applicants are the 42 designated Oregon STF Agencies. Eligible
subrecipients of STF funds from an STF Agency include: cities, counties,
transportation districts, public or private agencies, and Indian tribes.


https://www.cherriots.org/grants

2019-21 Cherriots STF Grant Application Instructions

Eligible Activities

Eligible grant activities include maintenance of existing transportation programs
and services for the target population, expansion of such services, creation of new
services, and planning and development of services for those not currently served.
Some examples of projects are: dial-a-ride services for the general public, seniors,
or individuals with disabilities; mileage reimbursement programs; marketing;
capital asset purchases; coordination activities; and matching funds for federally-
funded projects providing service for seniors and individuals with disabilities.

Biennial Application

The STF application is for projects for the entire 2019-2021 biennium. Please apply
for the full two-year period, using the estimated two-year allocation. ODOT Rail
and Public Transit Division (RPDT) will write two-year grant agreements based on
your application.

Two key components to evaluate during the selection process are the qualifications of
the applicant organization and the qualifications of the proposed project.

Applicant Qualifications
In the applicant evaluation process, SAMTD will determine that:

e Applicant has a positive history of past grants, accurate and timely reporting,
etc.;

e (If a non-profit agency) Applicant is current in incorporation, registration, and
annual report submissions to state and federal governments;

e Applicant is fiscally responsible and capable of managing grant funds;

e Applicant has a budget which includes all sources and uses of funds, and the
budget is adopted, managed, and revised as necessary by the governing board;

e Applicant has adequate staff and resources to manage the project;

e Applicant staff has basic knowledge of transportation and receives training as
required;

e Services currently operated by applicant have no pattern of complaints,
accidents, or service disruptions; and

e Vehicles are maintained in a state of good repair.

Project Qualifications
In the project evaluation process, SAMTD will determine that:
e Project design is for, or benefits, seniors and/or individuals with disabilities;
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Project design is appropriate to the purpose and type of project;

Project is derived from the adopted Coordinated Public Transportation -
Human Services Transportation Plan (“The Coordinated Plan”), dated August,
2016;

Service is accessible to individuals with disabilities in conformance to the
Americans with Disabilities Act (ADA);

Vehicles are appropriate for the type of service;

Service is efficient and effective for the type of service; and

Applicant has adequate revenue to maintain services (in addition to the STF
request).

Selection Criteria

Each project submitted to SAMTD will be reviewed for regional value.
Priorities for projects are established in the adopted Coordinated Public
Transportation - Human Services Transportation Plan (“The Coordinated
Plan"), dated August, 2016.

How to Apply for STF Funds:

. Application forms are available beginning December 11, 2018.

Applications are available for download online at Cherriots.org/grants. The
application is provided as a fillable PDF document.

Completed applications must be received by 12:00 p.m. on January 15, 2019
in order to be considered eligible for funding:
e Use the online fillable PDF form and email the document to
ted.stonecliffe@cherriots.org
e Paper copies will NOT be accepted

Incomplete and/or late applications will not be eligible for award.

Applicants will be notified of project award after the February 28, 2019
SAMTD Board of Directors Meeting. Alternative formats are available upon
request.
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VI.

VII.

VIIL.
A. Organization Information

2019-21 Cherriots STF Grant Application Instructions

Grant Award Process:

SAMTD, as the state-designated STF body for Marion and Polk Counties,
coordinates the grant process for these funds, selects the projects, and
sends copies of the agreements to ODOT RPTD for their records. A
Technical Advisory Committee (TAC) made up of STF Advisory Committee
(STFAC) members, two members of the public, and one representative of the
Mid-Willamette Valley Council of Governments (MWVCOG) will convene at a
meeting one week after the application deadline. Applicants are required to
present their project ideas to the TAC in order for funding recommendations
to be made to the STFAC. The STFAC will review the TAC's recommendation
and make project recommendations to the SAMTD Board.

Once the funding recommendation is approved by the SAMTD Board of
Directors, SAMTD staff drafts agreements with recipients and sends a
courtesy copy to ODOT RPTD. Grant awards are eligible for reimbursement
through June 30, 2021.

Project Match for Special Transportation Funds

There are no local match requirements for the 2019-2021 SAMTD STF
Program. STF dollars may be used as local match for other federally funded
projects, but do not require a local match when used alone.

Application Instructions:

In Section A on page 1, provide your organization’s information including
the legal name of the organization, the Employer Identification Number
(EIN), the name and title of a contact person, the mailing address,
telephone number, and email of the contact person.

Type of Organization
Indicate what type of organization is applying for grant funds. Note,
individuals may not receive STF grant awards.

Area of service
Choose one option that best describes where the project will be located.
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Note, applications will not necessarily be denied if some service will be
provided outside of Marion or Polk counties. If all service supported by the
grant will be outside of Marion and Polk Counties, your project will most
likely need to be submitted to another STF Agency.

Organization Days and Hours of Operation

Indicate the hours of operation in the “hours” column for the service
supported with the STF grant. Also, list any periods of service greater than 3
days that service would not be provided, if applicable.

Total transportation program costs by year
Provide the total costs of all transportation services provided by your
agency or organization for the fiscal years indicated.

. PROJECT INFORMATION

Follow the instructions provided above each text box or table. Note, this
information is very important for the SAMTD STF Advisory Committee to be
able to understand the projects submitted and to make recommendations
for funding.

. ORGANIZATIONAL CERTIFICATION

An authorized signature must be provided by a person in the organization
delegated signing authority to make financial decisions for the
organization.

Timeline:

Tuesday, Dec. 11, 2018 - Public Notice published in Statesman Journal and
applications made available on Cherriots.org/grants

Tuesday, Dec. 18, 2018 - Application training session at the Cherriots
Administration Offices, 555 Court St NE, 5*" Floor, Salem, Oregon (strongly
encouraged for new Technical Advisory Committee (TAC) members and
applicants to learn more about the STF and 5310 programs and to have all
of their questions about the application process answered)

Tuesday, January 15, 2019 - All applications due at Cherriots by 12:00
p-m.

Tuesday, January 15, 2019 - Applications mailed and emailed to TAC
members
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o Tuesday, January 29, 2019 (9:30 a.m. - 1:30 p.m.) - TAC meets to hear
applicant presentations and forms a recommendation of ranked projects
for the STF Advisory Committee (STFAC)

o Tuesday, February 5, 2019 (3:00 p.m. - 4:30 p.m.) - STFAC meets to
recommend a prioritization ranking of projects to the SAMTD Board of
Directors

o Thursday, February 28, 2019 - SAMTD Board approval of STFAC
recommendations at the regular Board meeting

e March 15, 2019 - Approved applications submitted to ODOT for
consideration

e July 11,2019 -5310 grant agreements executed

Questions? Contact:

Ted Stonecliffe, Long-Range Planning Analyst, Cherriots
(503) 588-2424, ted.stonecliffe@cherriots.org

555 Court St NE, Suite 5230, Salem, OR 97301
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2019-2021 Section 5310(ODOT) Formula Grant Application

for Projects Located Within Marion and Polk Counties

INTRODUCTION

e Read the Cherriots 2019-2021 Section 56310(ODOT) Formula Grant Application
Instructions prior to completing this application.

e Each project submitted for funding consideration must have its own application.

e DO NOT submit the application for subrecipients on the “Funding Opportunities”
section of the ODOT RPTD website. Only submit this application to Salem Area Mass
Transit District (SAMTD) following the instructions referenced above.

e Selection criteria are detailed in the Application Instructions.

¢ This form must be filled out using the online form and submitted in Adobe .pdf format.
Paper applications will NOT be accepted.

e Signature pages should be scanned and attached as separate pages to each application.

Submittal Checklist
Make sure

v Application is complete, signed, and dated

Submit
v Proof of agency status (template included in application packet)

v" Maintenance Plan (if submitting an application for preventive maintenance)

A. ORGANIZATION INFORMATION
Name of Organization:
Employer Identification Number (EIN):
Contact Person:
Contact Person Title:
Address:
Telephone:

Email:
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for Projects Located Within Marion and Polk Counties

Type of Organization (check one)

Government Agency ]

Private Not-for-Profit ]

Other []
Area of service (check one)

Inside Marion and Polk Counties [

Outside Marion and Polk Counties (]

Both inside and outside Marion and Polk Counties [
Organization Days and Hours of Operation

Day Hours

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Please list any planned periods of service

closure greater than 3 days (i.e., closed the

week between Christmas Day and New

Year’'s Day)
Total transportation program costs by year

FY18 (historical | FY19 (projected, | FY20 FY21

data, if if applicable) (projected) (projected)

applicable)

$ $ $ $
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for Projects Located Within Marion and Polk Counties

Risk Assessment

Yes No
Are any FTA-funded buildings that your transit agency owns ] L]
located in a flood zone?
If yes, do you have flood insurance? [] L]
Did your agency have any turnover of management or ] L]
financial staff in the last two years?
Does your agency have an accounting system that allows L] L]
you to completely and accurately track the receipt and
disbursement of funds related to the award?
Does your agency have a system in place that will account O (]
for 100 percent of each employee’s time?
Did your staff members attend required trainings and ] L]
meetings during prior grant awards?
Was your agency audited by the Federal government in the ] L]
past two years?
If yes, did the audit result in one or more audit findings? O (]
Did your agency stay on budget in the past two years? L] L]

Manual | Automated | Combined

What type of accounting system does your O ] (]
agency use?

B. PROJECT INFORMATION
Project Title (will be used for reviewer reference and in public comment process. Example:
Mobility Management for City of Utopia Transit Service)

Project service area to be served (indicate the geographic features that define your service area
such as streets, rivers, or jurisdictional boundaries)

North boundary

West boundary

South boundary

East boundary

Other general geographic area (i.e.,
within the City of Woodburn)
Optional: please provide a map of your service area as a separate single page 8.5”x11” attachment.

Start date
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for Projects Located Within Marion and Polk Counties

Project Service Types (check all that apply) What type of services will be
supported with this Section 5310(0ODOT) grant?

A. Open to the general public at all times L]
B. Open only to seniors and individuals with disabilities ]
C. Demand response L]
D. Open to the general public on a space-available basis O
E. Limited to defined clientele (i.e., group residential ]
home)
F. Deviated route [
G. Other (define): ]

Project Type (check one) Select the project type that you wish to include in your
application.

Project Type Existing New
Service | Service
Purchased service ] ]

Mobility Management

Replacement Vehicle(s)

Service Expansion and Right-sizing Vehicles
Preventive Maintenance

Equipment

Signs and Other Bus Stop Amenities
Passenger Shelters

Facilities (Bus Barns and Other Buildings)

TII|OMmMOo W >

OoggigioiQ
OoggigioiQ

Total Section 5310(ODOT) funds requested

$
Total grant funds requested by year
FY20 FY21
Section 5310 project | $ $

Scalable Section 5310(ODOT) Grant Request

You are strongly encouraged to request the full amount of funding that is needed for each project,
including funding for new projects; however, funding is limited. Describe the scalability of your
5310(0ODOT) funding request, how you scaled down your request and what aspects of the
program would not be funded under this funding scenario below. Then enter your scaled down
request amounts.
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for Projects Located Within Marion and Polk Counties

Scalability Description:
FY20 FY21
Scaled request: | $ $

Identify the project’s additional sources of funding in the table below

Estimated Additional Project Resources

Source of Funds Dollar Amount
2019-2021 Section 5310(ODOT) Grant Request (Important!)
Local Resources (to meet matching requirements)

Federal Resources

Other (provide description):

Project Grand Total

PR N|AP | R|P

Coordinated Plan

Is project derived from the Cherriots Coordinated Public Transit — Human Services Transportation
Plan dated August, 20167 [ Yes [1No If yes, what page(s)? .

If no, explain why the project is not part of the Coordinated Plan.
For example: Is the project part of another plan (please name)? Is the plan still being finalized?

1. Project Description
a.) Describe services or capital investment to be provided by Section 5310 funding by
answering the questions below based on the type of project (limit 500 words):

e For Purchased Service projects, please provide the following:

o Explain how your project is planned, designed, and carried out to meet the special
needs of seniors and individuals with disabilities when general public transit is either
insufficient, inappropriate, or not available.

o Is this project part of a group of activities or projects that are dependent on each other
(for example, a new transit service that requires capital and operating funds)?
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for Projects Located Within Marion and Polk Counties

o Does your agency have an existing contract with Cherriots and/or ODOT to provide
transit services? If yes, name the contractor. If no, describe how the transit agency will
procure the service and name contractor.

For Mobility Management projects, please:

o Explain how your project is planned, designed, and carried out to meet the special
needs of seniors and individuals with disabilities when general public transit is either
insufficient, inappropriate, or not available.

o ldentify the estimated number of customer contacts, customers trained, or mobility
products/services produced. Describe the method you will use to measure output from
the project.

For Vehicle Purchases (replacement or expansion vehicles), please:

o Describe how the vehicles will be used in service to seniors and individuals with
disabilities

For Equipment, Signs, Amenities, and Shelter projects:

o Will this project disturb the ground? If yes, an environmental worksheet including site
map(s) showing placement of each item must be submitted to Cherriots and ODOT,
and approved by FTA prior to payment for any ground-disturbing activities. Submittal of
the draft environmental worksheets at the time of this application is optional.

o Describe why these equipment, signs, amenities, and/or shelters are needed and how
they will be used in providing transit service to seniors and individuals with disabilities.

For Facilities including Transit Centers, Bus Barns, and Transit Agency Building projects:

o Will this project disturb the ground? If yes, an environmental worksheet including site
map(s) showing placement of each item must be submitted to RPTD and approved by
FTA prior to payment for any ground-disturbing activities.

o Explain why this facility project is needed and how the facility will be used in providing
transit service to seniors and individuals with disabilities

o Provide a description of the facility project request as one of the following:

+ Siting and Right-of-Way, Planning, Architecture, Engineering, Project Management,
Construction Contracting, Inspecting and Permitting, Interior Surfaces and
Furnishings

b.) Describe how this project coordinates with other services to provide services to
seniors and individuals with disabilities. Limit 200 words.
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for Projects Located Within Marion and Polk Counties

c.) Expected Outcomes

e For Purchased Service projects, please provide:
o Estimated number of unduplicated individuals (older adults and individuals with

disabilities) this project proposes to support in the biennial grant period
o Estimated number of one-way rides this project proposes to provide in the biennial
grant period
e For Mobility Management projects, please:

o ldentify the estimated number of customer contacts, customers trained, or mobility
products/services produced. Describe the method you will use to measure output
from the project.

e For all projects, please explain why is this project the best method to address the needs
identified in the Coordinated Plan? Limit 400 words.

d.) Is this project part of a group of activities or projects that are dependent on each
other (for example, a bus washing station that is dependent on a facility)? If yes,

please describe.

e.) For vehicle purchases and preventive maintenance projects, a Vehicle Preventive
Maintenance Plan must be submitted by the time the grant agreement is signed. A
plan reflecting current fleet policies, fleet procedures, and vehicle and lift equipment
manufacturer's recommended maintenance schedules is required. (add an optional
button to attach an electronic document).

2. Project Budget

Enter all costs involved in the total cost of the project.

Type Amount

Labor (payroll) $
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Contracted services

Materials and supplies

Purchased Service

Preventive maintenance

Capital equipment

Technology

Marketing

Other (describe)
Other (describe)
Other (describe)

Project Total

AP\ | D PR PR | AP | PR P

Amount requested in this grant

2a. Describe the source of your local match funds in the field below (examples: funds from
your budget or STF funds). If the matching funds are not available now, describe when they
will be (examples: next fiscal year, month/year). Please be specific.

3. Provide the timeline of the project in the following table

Milestone Description Completion Date

O |~ WOIDN =

4. Is your application for a new vehicle?
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O] Yes (continue to #5)

[1 No (go on to Section C)

5. Enter the following information about each vehicle to be replaced:

Make/
Model

Year

Vehicle
Category*

VIN

Total
Seats

ADA
Seats

Current
Mileage

Vehicle
Condition

Maintenance

History (Issues,

repairs, etc.)

Choose
an
item.

Choose
an
item.

Choose
an
item.

Choose
an
item.

Choose
an
item.

5a. Will you use the ODOT/DAS state price agreement contract? (Yes/No).

If No, describe the needs not addressed in state contracts (e.g., no contracts for trolley-style

vehicles, no contracts for buses larger than 44 passengers, etc.). Note that under new FTA

guidelines, piggybacking on outside contracts is strictly limited.

5b. Vehicles to be purchased:

Vehicle Qty Cost Total | No. Seats | No. of Total Fuel Estimated | Estimated
Category* | (#) Each ($) w/ADA ADA Capacity | Type* Order Delivery
(%) Deployed | Stations Date Date*
Choose Choose
an item. an
item.
Choose Choose
an item. an
item.
Choose Choose
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an item. an
item.

Choose Choose

an item. an
item.

Choose Choose

an item. an
item.

Totals: 0 Grand | 0

Total:

*Vehicle Category Descriptions: http://www.oregon.gov/ODOT/PT/resources/quidance-
library/vehicle-descriptions-usefullife-standards.pdf

*Fuel Type Options: (G) Gas, (D) Diesel, (B) Biodiesel, (HG) Hybrid-gas, (HD) Hybrid-diesel,

(CNG) Compressed Natural Gas, (OF) Other alternative Fuel.

*Estimated Delivery Date: Minimum 160 days if ADA accessible.

6. For Facilities projects only (including Transit Centers, Bus Barns, and Transit Agency
Buildings), please complete the questions below about your facility project. Please be
brief, but thorough, and answer all questions. If your project is tentatively accepted for
funding, you may be asked to complete a supplemental application.

A.Total scope of entire facility project

B.Portion of project scope applied for in this grant. (If all, state this)

C.Proposed total square feet of facility

D.Other secured funding sources for this project

E.Other anticipated funding sources for this project

F.Who are the designated partner agencies for this project?

10
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G. Who are the other stakeholders for this project, and how is their support being enlisted?

H.Describe how support from local elected officials or bodies has been formally received
for this project.

|. Describe how the project fits into the regional coordinated plan.

J. Has this project been thoroughly discussed with your Rail and Public Transit Section
Regional Transit Coordinator and has the Regional Transit Coordinator been involved
with preliminary project planning efforts? (Yes/No).

K.Has your local Area Commission on Transportation been involved and is it in support of
this project? (Yes/No).

L. Project Milestones: List each of the project's major phases or milestones below. Include
associated costs and completion date for each item.

Estimated final completion date of all project activities

M. Is property for facility owned by your agency or an affiliate body? (Yes/No).
If an acquisition, has a firm offer been made on this project, and when?

<

Has preliminary project planning been accomplished for this project? (Yes/No).

O. Have requisite local agency planning, zoning, building permits and all approvals been
applied for and received for this project? (Yes/No).

v

Does this project involve changes to any railroad rights of way? (Yes/No).

Q. Have all relevant project documents been attached to your grant application? If not,
please send them via email to ted.stonecliffe@cherriots.org. (Yes/No).

R. Is there any other information you wish reviewers to understand about this project?
(Yes/No).

11
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C. ORGANIZATIONAL CERTIFICATION

By submitting this document via email to Salem Area Mass Transit District (SAMTD), | certify that
the submitted materials and data included are complete, true and correct. Also, | certify that my
organization is:

Eligible to enter into agreements with SAMTD;

Has the legal, managerial and operational capacity to do the work to be paid for by the
Section 5310 Program;

Not debarred or suspended from federal grants;

In compliance with federal, state and local laws and regulations including, and not limited
to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and
health, as applicable;

Complies with the laws or rules of the Section 5310 Program;

Properly uses and accounts for the Section 5310 Program’s goals; and

Will operate the project or service in a safe, prudent and timely manner.

Signature of Authorized Organization Officer Title Date

12
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Private Nonprofit Agency — Corporation Status Inquiry and Certification

If your agency or organization is claiming eligibility as a Section 5310 or STF Program applicant based
on its status as a private nonprofit organization, you must obtain verification of its incorporation number
and current legal standing from the Oregon Secretary of State Information Retrieval/ Certification &
Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to the
application. To assist your agency or organization in obtaining this information, use one of these two
methods:

To obtain Corporate Records Information over the Internet, go to:
http://sos.oregon.gov/business/Pages/find.aspx Enter the name of your agency or organization. If its
status is active, print the page and submit it as proof.

Private Non-profits
Legal Name of Non-profit Applicant:
State of Oregon Articles of Incorporation Number:

Date of Incorporation:

Certifying Representative

Name (print):

Title (print):

Signature: Date:

13
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2019-2021 Cherriots Section 5310(ODOT) Formula Grant Application Instructions

. Introduction
Title 49 USC 5310 authorizes the formula assistance program for the Enhanced Mobility
of Seniors and Individuals with Disabilities Program and provides formula funds to
designated recipients to improve mobility for seniors and individuals with disabilities.

Cherriots (Salem Area Mass Transit District) is the agency responsible for distributing
formula allocations for projects located within Marion and Polk Counties. The total
allocation for the 2019-2021 biennium is $2,132,664.

Grant Applications Available: Applications for the 2019-2021 Cherriots 5310 Program
are available now at Cherriots.org/grants. Originating from the Oregon Department of
Transportation (ODOT), these programs fund transportation services for seniors and
individuals with disabilities with the geographic constraint that the projects must be
within Marion and Polk Counties.

These instructions cover the application process for subrecipients to apply to Salem
Area Mass Transit District (SAMTD) for federal Section 5310 funding. The application is
for projects for the entire 2019-2021 biennium. SAMTD is the Special Transportation
Fund (STF) Agency for Marion and Polk Counties and will apply to the ODOT Rail and
Public Transit Division (RPTD) on behalf of the subrecipients for approval of these grant
funds.

Fund Source
The Federal Transit Administration (FTA) allocates funds to Oregon for the Enhanced
Mobility of Seniors and Individuals with Disabilities (Section 5310) program.

Program Goal

The goal of the program is to improve mobility throughout the country by removing
barriers to transportation services and expanding the transportation options available
for transit-dependent populations, especially transportation of seniors and individuals
with disabilities.

Eligible Transit Agencies

Eligible transit agencies are counties, mass transit districts, transportation districts,
transportation service districts, Indian tribal governments, cities, councils of
government, and private non-profit organizations. The funds may be used in all areas of
the state: urban, small urban, and rural.
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Eligible Activities

Eligible grant activities include capital purchases such as vehicles, passenger shelters,
and equipment that support transportation to meet the special needs of seniors and
individuals with disabilities. The program also funds projects such as contracted service,
vehicle and facility preventive maintenance, and the development of new systems for
improving access to transportation (e.g., travel training, marketing, or centralized call
centers), provided the projects are designed to meet the special needs of the target
population.

Funding

RPTD established the 5310 program as a base source of ongoing funding to support
coordinated transportation plans and to assist communities to provide mobility choices
for seniors and individuals with disabilities.

Special Note for Non-profit Agencies

If your agency is a private non-profit organization that has not applied for a recent
Section 5310(0ODQT) grant, please provide the following agency information:

« Articles of Incorporation

» Adopted Corporate Bylaws

» 501(c)3 non-profit approval letter from the Internal Revenue Service

« Adescription of transportation services and other grants received by your
agency

Private non-profit agencies (for both new and returning applicants) must be
registered with the Oregon Secretary of State Corporation Division
(http://www.filinginoregon.com/business/index.htm) to do business in Oregon.

= Private non-profit organizations must provide transportation services targeted
to seniors and people with disabilities and:

o Services provided are not duplications of existing public transportation
and the non-profit organization must demonstrate that the investment of
grant funds benefits the community’s overall transportation program,
including meeting needs otherwise not met.

o Non-profit agency applicants must submit documentation of non-profit
status when submitting an application for funding. The Oregon Secretary
of State maintains a website listing all non-profit agencies with current
business registrations. SAMTD checks the status of non-profit applicants
prior to completing agreements and amendments, at a minimum.

3
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o A plan for sharing vehicles must be provided with applications for
agencies providing transportation services to clients only (service is
not open to the public or non-client seniors or individuals with
disabilities).

Il Coordination Requirements

ODOT's 5310 program requires that all projects selected for award address at least
one need or strategy identified in the Cherriots Coordinated Public Transportation -
Human Services Transportation Plan dated August, 2016 (“The Coordinated Plan”). A
link to this document can be found at Cherriots.org/grants.

lll.  Local Match Requirements

A local funding match is required for Section 5310(0ODOT) grants at the rate of
10.27% for all projects.

Local match must be provided from sources other than Federal Department of
Transportation (DOT) funds. Examples of sources of local match that may be used
include the following:

- State or local appropriations

» Other non-DOT Federal funds

» Dedicated tax revenues

» Private donations

» Revenue from human service contracts

« Netincome generated from advertising and concessions

Farebox revenue may not be used as local match. Farebox revenue is considered
income and is deducted from total operating cost to determine the net cost of the
activity.

The use of a non-cash local match is allowable and can include volunteer
transportation program services, physical improvements, and computer work
station hardware and software.
IV.  Application Submittal Instructions

1. Application forms are available beginning December 11, 2018.

2. Applications are available for download online at Cherriots.org/grants. The
application is provided as a fillable PDF form.
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3. Completed applications must be received by 12:00 p.m. on January 15, 2019 in
order to be considered eligible for funding:
e Use the online fillable PDF form and email the document to
ted.stonecliffe@cherriots.org
e Paper copies will NOT be accepted

4. Incomplete and/or late applications will not be eligible for award.

5. Applicants will be notified of project award after the February 28, 2019 Cherriots
Board of Directors Meeting. Alternative formats are available upon request.

V. Grant Award Process:

Cherriots, as the state-designated STF and Section 5310 body for Marion and Polk
Counties, coordinates the grant process for these funds, selects the projects, and
sends copies of the agreements to ODOT RPTD for their records. A Technical Advisory
Committee (TAC) made up of STF Advisory Committee (STFAC) members, two members
of the public, and one representative of the Mid-Willamette Valley Council of
Governments (MWVCOG) will convene at a meeting two weeks after the application
deadline. Applicants are required to present their project ideas to the TAC in order for
funding recommendations to be made to the STFAC. The STFAC will review the TAC's
recommendation and make project recommendations to the SAMTD Board of
Directors.

Once the funding recommendation is approved by the SAMTD Board of Directors,
SAMTD staff will draft agreements with recipients and send a courtesy copy to ODOT
RPTD. Grant awards are eligible for reimbursement through June 30, 2021.
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VI. Selection Criteria

Each project submitted to Cherriots will be reviewed for regional value. Priorities for
projects are established in the adopted Coordinated Plan, dated August, 2016.

VII. Application Instructions:
A. Organization Information
In Section A on page 1, provide your organization’s information including the
legal name of the organization, the Employer Identification Number (EIN), the
name and title of a contact person, the mailing address, telephone number,
and email of the contact person.

Type of Organization
Indicate what type of organization is applying for grant funds. Note, individuals
may not receive STF grant awards.

Area of service

Choose one option that best describes where the project will be located. Note,
applications will not necessarily be denied if some service will be provided
outside of Marion or Polk counties. If all service supported by the grant will be
outside of Marion and Polk Counties, your project will most likely need to be
submitted to another STF Agency.

Organization Days and Hours of Operation

Indicate the hours of operation in the “hours” column for the service supported
with the STF grant. Also, list any periods of service greater than 3 days that
service would not be provided, if applicable.

Total transportation program costs by year
Provide the total costs of all transportation services provided by your agency or
organization for the fiscal years indicated.

Risk Assessment

This is a new section required of all applicants. Answers to these questions will
help RPTD identify relative risks of agencies applying for federal funding. The
goal is to help transit agencies be successful and to target training to any areas
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(such as negative audit findings or weak management systems) that need
improvement.

B. PROJECT INFORMATION
Follow the instructions provided above each text box or table. Note, this
information is very important for the Cherriots STF Advisory Committee to be
able to understand the projects submitted and to make recommendations for
funding.

1. Project description

Provide a description of the proposed project, while answering the questions
based on the type of project proposed (Purchased Service, Mobility
Management, Vehicle Purchases, Equipment, Signs, Amenities, and Shelters, or
Facilities including Transit Centers, Bus Barns, and Transit Agency Buildings).

Purchased services are transportation services purchased by your agency to
conduct service or a portion of service in your stead; your agency does not
directly operate the service. In these cases, the contractor operates the transit
vehicles and provides the service. The transit agency or the contracted service
provider may provide vehicles or maintenance facilities. Purchased service
projects must meet at least one of the following criteria:

e Awritten agreement, signed by both parties, exists that obligates the
contractor to provide the service for a specific monetary consideration;

e Awritten agreement, signed by both parties, exists that specifies a
contractual relationship for a certain time period and service;

e Awritten agreement, signed by both parties, exists that obligates the
contractor to provide to the transit agency the operating statistics
required by the National Transit Database (NTD) Annual Report;

e Awritten agreement, signed by both parties, that the transit agency pays
the contractor the full costs of operating the service. The contractor does
not receive any public funding for operating the service except from the
transit agency. The transit agency purchasing the service must report
fully allocated costs and service, assets, and resource data that the NTD
requires; and

e A written agreement, signed by both parties, that the purchased service
is branded under the transit agency buying the service. Users of the
service must recognize that the buyer of the service is actively managing
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and funding the service and that the contractor operates the service on
behalf of the transit agency.

Mobility management helps communities and individuals create and succeed
with their mobility options. Mobility management encourages innovation and
flexibility to reach the "right fit" solution for customers. Easy access to
information and referral services can assist customers in learning about and
using services. This project category includes administrative and operating
start-up costs. Mobility management does not include operating public
transportation services or selling public transit tickets. Capital purchases are
not eligible. If also requesting capital assets, describe the link to this mobility
management project in the capital section narrative.

1b. Project coordination

Describe how your agency or organization will coordinate services with other
STF and Section 5310 recipients in Marion and Polk Counties. For example, a
vehicle purchased with STF or 5310 funds may be transferred to another
organization within the region if the capital asset is not being utilized to its
fullest potential.

1c. Expected outcomes
Follow the instructions on the application for purchased service and mobility
management projects. For these and other projects, answer the last question.

1d and 1e.
Answer the questions briefly.

2. Project budget

Provide total project costs in each category for the two year biennium (July 1,
2019 to June 30, 2021). The amount in the last line (“Amount requested in this
grant”) does not have to equal the amount of the “Project Total,” especially if
local funds will be applied to the project.

3. Project Schedule

A timeline of the project should include clear milestones that can be tracked
and adhered to. Time-based goals should be reasonable and likely within the
two year biennium. Please contact Ted Stonecliffe (contact information at the
bottom of these instructions) for assistance if the project milestones will go
beyond June 30, 2021.



2019-2021 Cherriots Section 5310(ODOT) Formula Grant Application Instructions

4. New Vehicle Question

Mark the “Yes” box if your project request is for the purchase of a replacement
or new vehicle. If the project is a replacement vehicle, each vehicle to be
replaced must meet or exceed the age and/or mileage useful life standards for
its category. Mark “No” if this project is a different type of project and skip
question 5. Facility projects go to question 6 and all others continue to Section
ug

5. Vehicle Information
Enter Year, Make (manufacturer), and Model (name) of each vehicle being

replaced. (For example: 2010 E/Dorado AeroLite or 2008 Gillig New Flyer
C35LF)

e Select a Category from A to E using the drop-down menu (For descriptions,
see “Find definitions for Categories A-E and their useful life benchmarks” on
the RPTD website: https://www.oregon.gov/ODOT/RPTD/Pages/Buy-a-
Vehicle.aspx.)

e Enter Vehicle Identification Number

e Enter Total Number of Seats including ADA seats

e Enter number of ADA Stations

e Enter Current Mileage

Condition of Vehicles: Enter the VIN and indicate the condition (Adequate,
Marginal, or Poor) for each vehicle. Explain the reason for a marginal or poor
determination in the Vehicle Maintenance History box (e.g., extensive
maintenance issues, unexpected repairs, etc.). If you have selected a condition
of Adequate, please provide the replacement justification. Keep explanations
simple. (For example: VIN ### Poor - 5 years over useful life; VIN #### Adequate
vehicle at maximum passenger capacity, requesting a larger vehicle.)

5a. Will you use the ODOT/DAS state price agreement contract?

Select the “Yes” radio button or the “No” radio button.

NOTE: Purchase of vehicles via the Department of Administrative Services ADA
vehicle price agreement is required. If you select “No”, state the reason your
agency must conduct its own procurement, you are required to obtain approval
from RPTD prior to the procurement.
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5b. Vehicles to be purchased: Complete the chart for each vehicle to be
purchased. These vehicles should correspond in number and category to the
vehicles listed for replacement. If not a like-for-like replacement project, please
return to section C and select the Expansion Vehicles instead.

e Select a Category from A to E using the drop-down menu. (For descriptions,
see “Find definitions for Categories A-E and their useful life benchmarks” on
the RPTD website: https://www.oregon.gov/ODOT/RPTD/Pages/Buy-a-
Vehicle.aspx.)

e Enter the quantity of each vehicle type to be purchased.

e Enter the full cost of each vehicle with options (including graphics and
equipment costs required to put the vehicle into service). Work with vendor
representatives for cost estimates as needed before completing this section.
Annual vehicle price adjustments are allowed for new model year vehicles.

e Enter the total cost for each vehicle category.

e Enter the number of seats when all ADA stations are occupied.

e Enter the total number of ADA stations.

e The total capacity will be the previous two columns added together.

e Select the fuel type from the drop-down box: Gas, Diesel, Electric, CNG
(compressed natural gas), Hybrid Gas, or Hybrid Diesel.

e Enter estimated order and delivery dates. Check with your vendor for a
typical delivery schedule if needed.

6. Facility questions:

Please contact Ted Stonecliffe at Cherriots (contact information provided below)
before you apply if you are considering a large-scale, multi-phase project that
will require funding beyond the biennium for which you are applying.

Will this project disturb the ground? Select the “Yes” radio button if you will be
disturbing the ground and submitting the required DCE Worksheet. If “Yes”,
upload your draft environmental worksheet by selecting the orange “upload”
box. DCE Worksheets and concurrence by FTA are required prior to project
work for any project potentially affecting the environment or historical and
cultural areas. The DCE Worksheet is located online on the “Buy a Non-Vehicle
Capital Asset” tab of the Rail and Public Transit website, or at this link:
https://www.oregon.gov/ODOT/RPTD/Pages/Buy-Other-Asset.aspx.

Major capital projects are often not eligible for a documented exclusion.
Consultation with local planning and environmental officials is mandatory for
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planning these types of projects. Include detailed site maps and building plans
along with the DCE worksheet.

. ORGANIZATIONAL CERTIFICATION

An authorized signature must be provided by a person in the organization
delegated signing authority to make financial decisions for the organization.

VIIl. Timeline:

Tuesday, Dec. 11, 2018 - Public Notice published in Statesman Journal and
applications made available on Cherriots.org/grants

Tuesday, Dec. 18, 2018 - Application training session at the Cherriots
Administration Offices, 555 Court St NE, 5t Floor, Salem, Oregon (strongly
encouraged for new TAC members and applicants to learn more about the STF
and 5310 programs and to have all of their questions about the application
process answered)

Tuesday, January 15, 2019 - All applications due at Cherriots by 12:00 p.m.
Tuesday, January 15, 2019 - Applications mailed and emailed to Technical
Advisory Committee (TAC) members

Tuesday, January 29, 2019 (9:30 a.m. - 1:30 p.m.) - TAC meets to hear applicant
presentations and forms a recommendation of ranked projects for the STF
Advisory Committee (STFAC)

Tuesday, February 5, 2019 (3:00 p.m. - 4:30 p.m.) - STFAC meets to recommend
a prioritization ranking of projects to the SAMTD Board of Directors

Thursday, February 28, 2019 - SAMTD Board approval of STFAC
recommendations at the regular Board meeting

March 15, 2019 - Approved applications submitted to ODOT for consideration
July 1, 2019 - 5310 grant agreements executed

Questions? Contact:

Ted Stonecliffe, Transit Planner I, Programs, Cherriots
(503) 588-2424, ted.stonecliffe@cherriots.org

555 Court St NE, Suite 5230, Salem, OR 97301
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