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Guiding
Principles



Success Outcomes



Organizational 
Tactics



Community Value Tactics



Customer Satisfaction Tactics



Culture of Ownership Tactics



Financial Sustainability Tactics



Tracking Tactics

https://docs.google.com/spreadsheets/d/1uZbG-wC21xVmseRcia6Ta7x
PdKpC_9-3/edit#gid=1267704288 

https://docs.google.com/spreadsheets/d/1uZbG-wC21xVmseRcia6Ta7xPdKpC_9-3/edit#gid=1267704288
https://docs.google.com/spreadsheets/d/1uZbG-wC21xVmseRcia6Ta7xPdKpC_9-3/edit#gid=1267704288


Quarter 1 Overview

.



Organizational 
Tactic Highlights



FY 23 Strategic Plan Rollout



Public-Facing Performance Dashboard



Launch DEI Plan



General Updates
● Rolling out to all Cherriots team 

members 
● Strategic Plan Materials on Website 

(interactive virtual version)
● TransDASH Cherriots dashboard 

shell complete
● Division Tactics underway as well



Plans for Q2
● Complete rollout to team Cherriots
● Continue achieving progress on 

Organizational and Division Tactics
● Q2 data uploaded to TransDASH in 

January




