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Year in Review

• Rolled out the Strategic Plan to all 
employees

• Adopted a Long Range Transit Plan
• Employee Engagement Survey (wave 2)
• 2 Customer Satisfaction Surveys
• 2 Community Value Surveys
• Developed and adopted a Success 

Outcome Driven Budget
• Launched the TransDASH dashboard 

internally and externally



TransDASH

https://www.transproconsulting.com/national-dashboard-new/cherriots-salem-or/

https://www.transproconsulting.com/national-dashboard-new/cherriots-salem-or/


TransDASH

• TransDASH dashboard has gone live on the 
Cherriots website for external access!

• Working on end of Quarter 4 data 
submission

• National Quarterly Results Presentation is 
on September 7th 



Looking Ahead



FY24

• Refreshed Strategic Plan document 
reflecting new tactics

• Continue tracking metrics on TransDASH 
and adding a couple of new ones, including 
Net Greenhouse Gas Emission Benefit 

• Continue using survey feedback to guide 
the work plan




