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Guiding
Principles



2023 Success Outcomes

Customer Net Promoter Score:.......
Local 52………………………
Lift 51

Employee Engagement 
Score 62%                .....

87% of the community 
see value in the agency
……………….



2024 Success Outcomes



Organizational 
Tactics





Quarter 1 Overview

.



Organizational 
Tactic Highlights









Looking Ahead



Quarter 2

• Receive Customer and Community survey 
feedback

• FY 25 Strategic Planning
• Continue tracking metrics on TransDASH 

and adding a couple of new ones, including 
Net Greenhouse Gas Emission Benefit 

• National Quarterly Results Presentation is 
on December 6th 




