BOARD MEETING MEMO

Agenda Item C - Attachment A

ORDINANCE 2023-01
REPEALING ORDINANCE NO. 2019-01
ESTABLISHING SAMTD FARE CATEGORIES, RATES,
AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the Salem Area Mass Transit District (“SAMTD"”, herein) has determined
that fare categories and rates must be established to enhance operating efficiencies
and passenger service;

WHEREAS, SAMTD’s goals related to fares focus on using fare structure and policy to:
e Increase ridership

Improve equitable access to SAMTD's services

Facilitate creation of life-long public transportation users
Encourage choices that promote environmental sustainability
Balance fare levels to optimize affordability and cost recovery

WHEREAS, SAMTD shall consist of, and operate as a single zone for the purpose of
determining rates for transportation services provided by or through the District;

WHEREAS, the proposed fare rates were presented at a public hearing on December
15, 2022 and a second public hearing on January 26, 2023;

WHEREAS, a Title VI fare equity analysis conducted prior to the adoption of this
ordinance showed the proposed fare changes to not have any disparate impacts to
members of a group identified by race, color or national origin, or disproportionate
burdens to low-income populations; and

WHEREAS, fare categories, structure and prices for transportation services shall be
established by the Board of Directors from time to time by ordinance.

NOW, THEREFORE, IT IS ORDAINED BY THE SALEM AREA MASS TRANSIT DISTRICT
BOARD OF DIRECTORS:

THAT, the Board finds, determines and declares that the adoption of Ordinance 2023-
01 is necessary to ensure the continued safe and efficient operations of the District;

THAT, the following fare categories, prices and structure are hereby established for
transportation service;
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THAT, the effective date of Ordinance 2023-01 shall be March 1, 2023. Ordinance 2019-01
is repealed and the provisions of any other ordinance heretofore adopted are hereby
repealed to the extent that the same are in conflict with the provisions of this ordinance.

FARE CATEGORY

DESCRIPTION

Adult Passengers who do not fall under any other fare category.

Reduced Passengers, who qualify as elderly or disabled, according to the criteria of
SAMTD policy and procedure.

Youth Passengers 0 years old up through 18 years of age.

Cherriots LIFT

Passengers who meet the ADA eligibility requirements under CFR 49,
Section 37.123, of the Americans with Disabilities Act of 1990.

Employer Pass

Passengers using transportation service provided under the employer

Program program offered by, through or on behalf of SAMTD.
TABLE 1
Fare Prices and Fare Structure*

Current | Proposed | Current Proposed Current Proposed

Adult Adult Reduced Reduced Youth Youth
Cherriots Local
1 ride (cash) $1.60 $1.60 $0.80 $0.80 $0.50 $0.00
Day pass (cash) $3.25 $3.25 $1.50 $1.50 $1.00 $0.00
30-day pass $45.00 $45.00 $22.50 $22.50 $10.00 $0.00
Umo card or smartphone
app day fare capping N/A $3.20 N/A $1.50 N/A $0.00
Umo card or smartphone
app month fare capping N/A $45.00 N/A $22.50 N/A $0.00
Umo card or smartphone
app annual pass $540 $540 $270 $270 $120 $0.00

Current | Proposed | Current Proposed Current Proposed

Adult Adult Reduced Reduced Youth Youth
Cherriots Regional
1 ride (cash) $2.25 $1.60 $1.50 $0.80 $0.50 $0.00
Day pass (cash) $4.50 $3.25 $3.00 $1.50 $1.00 $0.00
Month pass $60.00 $45.00 $30.00 $22.50 $20.00 $0.00
Umo card or smartphone
app day fare capping N/A $3.20 N/A $1.50 N/A $0.00
Umo card or smartphone
app month fare capping N/A $45.00 N/A $22.50 N/A $0.00
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Current | Proposed | Current Proposed Current Proposed
Adult Adult Reduced Reduced Youth Youth
Umo card or smartphone
app annual pass N/A $540 N/A $270 N/A $0.00
Cherriots Shop and Ride
1 ride shopper shuttle N/A N/A $1.25 $1.25 N/A N/A
1 ride dial-a-ride N/A N/A $3.20 $3.20 N/A N/A
Ticket book (10 tickets) N/A N/A| $1250 | $12.50 N/A N/A
shopper shuttle
Cherriots LIFT
Single fare N/A N/A $3.20 $3.20 N/A N/A
Universal LIFT month pass N/A N/A N/A $90.00 N/A N/A
Cherriots Route 1X - Wilsonville/Salem Express
1 ride (cash) $3.00 $1.60 $1.50 $0.80 $0.50 $0.00
Day pass (cash) N/A $3.25 N/A $1.50 N/A $0.00
Universal month pass $85.00 N/A $42.50 N/A $42.50 N/A
30-day pass N/A|  $45.00 N/A|  $22.50 N/A $0.00
Umo card or smartphone
app day fare capping N/A $3.20 N/A $1.50 N/A $0.00
Umo card or smartphone
app month fare capping N/A $45.00 N/A $22.50 N/A $0.00
Umo card or smartphone
app annual pass N/A $540 N/A $270 N/A $0.00

* Proposed changes effective March 1, 2023

Fare Capping

The District may provide riders using stored value on a Umo card to purchase their fares
the ability to accumulate stored value on a calendar day and calendar month basis. By
accumulating stored value, riders will be charged only up to the eligible rate for qualifying
fare types and not more. For example, once a rider has paid total fares equal to the cost of
a day or monthly fare capping amount, no more fare is required to ride for the duration of
that day or calendar month. Monthly fare capping only applies to fares paid beginning the
first day of each month. When accessing stored value on a Umo mobile application or

smartcard:
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e Faresshall accumulate on a calendar day basis up to the eligible day fare capping
rate.

e Fares shall accumulate on a calendar month basis up to the eligible month fare
capping rate.

o Rides taken after reaching the maximum fare for the calendar period shall be
free for the remainder of that calendar period.

30-Day Passes

30-Day passes are available either as a swipe card or via the Umo electronic fare card
or smartphone application. These passes are valid on all Cherriots Local, Cherriots
Regional, and Route 1X buses.

Month Passes
Month passes are available as a flash pass. These are valid for the calendar month
printed on the pass on all Cherriots Local, Cherriots Regional, and Route 1X buses.

Universal LIFT Month Passes

Universal LIFT month passes are available to LIFT customers who would like to ride on
Cherriots LIFT, Cherriots Local, Cherriots Regional, and/or Route 1X buses and utilize
the Umo electronic fare card or smartphone application. Unlimited rides are granted
for the month in which the pass is first used.

Day Passes
Day passes are available to purchase on the bus with cash or via the Umo electronic

fare card or smartphone application. These passes are valid on all Cherriots Local,
Cherriots Regional, and Route 1X buses.

EMPLOYER PASS PROGRAM

e The Employer Pass Program is available to companies, organizations, and government
agencies with 10 or more employees

e The monthly rate for the Employer Pass Program is calculated by multiplying the
total number of employees by the qualifying rate. The monthly rate qualifies all
employees for a monthly pass:
o The qualifying rate for for-profit companies is $4.80 per employee.
o The qualifying rate for non-profits, state, and federal governments is $5.60 per

employee.
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SALEM AREA MASS TRANSIT DISTRICT

ATTEST: lan Davidson, Board President

[Name], Recording Secretary

APPROVED AS TO FORM

First Reading: December 15, 2022

Second Reading:  January 26, 2023

Adoption: January 26, 2023

Effective Date: March 1, 2023 Sara Sayles, District Legal Counsel
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