
 

 
 

SALEM AREA MASS TRANSIT DISTRICT 
BOARD OF DIRECTORS 

 

Monday, October 10, 2016 
 

~ SPECIAL MEETING ~  
5:30 PM  

 

~ WORK SESSION ~ 
Immediately following Special Meeting 

 

Courthouse Square – Senator Hearing Room 
555 Court Street NE, Salem, Oregon 97301 

 

AGENDA 
 

SPECIAL MEETING 
 

1. CALL TO ORDER (President Bob Krebs) 
  

2. PUBLIC TESTIMONY 
  

3. AGENDA ITEM –  
  

 a. City of Salem’s Urban Growth Boundary Expansion Action  
  Continued Discussion and Consideration of the Board’s Action at the 

September 22, 2016 Regular Board Meeting ……………………………………….. 
 
1 

    

  Potential Action may be taken on the Board’s Position pertaining to the 
City of Salem’s Urban Growth Boundary Expansion Action. 

 

    

3. ADJOURN SPECIAL MEETING  
 
  

WORK SESSION 
  

1. CALL TO ORDER 
  

2. DISCUSSION 
 a. Proposed FY2018 Budget Calendar ……………………………….……………………. 23 
 b. Contract for Human Resources/Finance Software Replacement ….……… 29 
 c. SDIS Best Practices Checklist ………………………………………………………………. 33 

 d. Review Testimony of Director Lincoln for the October 12, 2016 City of 
Salem Public Hearing 

 



 
 
 

 

 
 

SPECIAL ACCOMODATIONS  Those individuals needing special accommodations such as sign or other language interpreters to participate in the 
Board meeting must request such services at least 48 hours prior to the meeting.  Please direct your request to the Board Secretary at 503-588-
2424.  Hearing impaired please call Oregon Telecommunications Relay Service, 711. 
 

NECESIDADES ESPECIALES  Aquellos individuos que necesiten servicios especiales como Interpretes para el lenguaje de señales u otros, para 
participar en la reunión de la Junta, deben solicitar dichos servicios al menos 48 horas antes de la reunión. Por favor dirigir su solicitud al Secretario 
de la Junta al 503-588-2424.  Las personas sordas por favor llamar al Servicio de Telecomunicaciones de Oregon, 711. 
 

 

Mission 
Connecting people with places through safe, friendly, and reliable public transportation services 

 

Values 
Safety – Service Excellence – Communication – Innovation – Accountability 

 

 
Cherriots Administration Office ~ 555 Court St NE, Suite 5230 ~ Salem, OR 97301   Phone (503) 588-2424 ~ www.cherriots.org 

 
\\cherriots\skt\District Share\BOD Agenda Items\WS 2016 10-10\FINAL\AGENDA SP-WS 10-10-16.docx 10/6/2016 2:12:16 PM 

    

3. GENERAL MANAGER COMMENTS  
 a. Calendar Review ……………………………………………………………………………….  
 b. Upcoming Board Agenda Items ………………………………………………………..  
 c. Draft Agenda for the October 27, 2016 Regular Meeting ………………….  
    

4. WORK SESSION ADJOURNED  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD MEETING PROCEDURES 
 

PUBLIC TESTIMONY Comments on specific items will be taken after the staff report and before Board discussion for each 
agenda item. 
 

APPEARANCE OF INTERESTED CITIZENS & AGENCIES Time is designated on every Board agenda for questions or statements 
by persons in the audience on any items of Board business, including those items appearing on the agenda that are subject to 
public hearing.  Individual citizens will be invited to come forward in a manner similar to that prescribed for public hearings 
and make any statement they wish, being limited to three minutes.  Members of any agency wishing to make statements 
should submit their statement in writing to the Clerk of the Board per the agenda deadline below.   
 

TO GET ITEMS ON THE AGENDA All communication and matters that appear on the Board agenda must be submitted to the 
Clerk of the Board by noon on Wednesday, one week prior to the Board meeting.  You are encouraged to mail, email or bring 
your written communication to the Cherriots Administration Office (address below). The Board of Directors email address is: 
Board@cherriots.org  

http://www.cherriots.org/
mailto:Board@cherriots.org
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Agenda Item No. SP.3.a 
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MEMO TO:  BOARD OF DIRECTORS 
 

FROM:  ALLAN POLLOCK, GENERAL MANAGER 
 

SUBJECT:   CITY OF SALEM UGB BOUNDARY EXPANSION ACTION 
 
Issue 
Shall the Board discuss their action taken at the September 22, 2016 meeting? 
 

Background and Findings 
At the Board’s September 22, 2016 meeting, the Board discussed the City of Salem 
proposed amendments to the Urban Growth Boundary, Salem Transportation System 
Plan, and a proposed exception to statewide planning goal #15 to allow for the proposed 
location of a new bridge across the Willamette River. As a result, the following motion 
was approved by a unanimous vote of the Board: 
 

“I move that the Board oppose the City of Salem current land use action to expand 
the City’s urban growth boundary and amend the transportation system plan and 
authorize Director Lincoln to testify at the October 12th joint public hearing on behalf 
of the Board of Directors.” 

 

This action was taken based, in part, for the following reasons: 
• The City was rushing the action when technical reports are not complete to review on 

the Salem Alternative; 
• Jurisdiction of the bridge has not been determined; 
• The Salem River Crossing (SRC) Oversight Committee should have been reconvened 

to discuss the proposed action. This resulted in the Transit District not being included 
in the conversation. 

 

Since the Board’s action, the City of Salem published the October 12th public hearing notice 
on September 22; and on September 29, twelve (12) report addenda and summaries were 
posted on the City’s website. 
 

In addition, the Board received feedback from other members of the SRC and the Salem 
Area Chamber of Commerce requesting they reconsider their action. 
 

As a result, President Krebs called for a special meeting of the Board to discuss this situation 
and consider whether or not the action should be rescinded, modified, or left as is. 
 

Attachment A show a chronology of actions taken by the Board as it relates to the Salem 
River Crossing Project. 
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Recommendation  
None 
 

Proposed Motion 
None 
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   For Board Work Session of October 10, 2016 
Agenda Item # WS.2.a 

 
 

 
 
 
 
MEMO TO: BOARD OF DIRECTORS 

 
FROM: JARED ISAKSEN, FINANCE MANAGER 

THRU: ALLAN POLLOCK, GENERAL MANAGER 

SUBJECT:  FY 2017-2018 BUDGET CALENDAR 

Issue 
Shall the Board adopt the proposed Budget Calendar for the FY2017-18 budget 
preparation? 

 
Background and Findings 
Pursuant to Oregon Budget Law, the FY2017-18 budget must be adopted by the Board 
no later than June 30, 2017 in order for the District to continue to operate. 

 
As required under Oregon Budget Law, the Board selects a budget committee to review 
and approve a proposed budget.   Prior to the first Budget Committee meeting, a notice 
of the meeting must be published twice between 10 and 30 days before the meeting, 
separated by at least five days. The proposed calendar schedules these publications 
during the weeks of April 10 and April 17, 2017.  

 
The budget committee work begins with an orientation meeting, proposed for Thursday 
May 4, 2017. At its first meeting after the orientation, the budget committee receives the 
proposed budget presented by the General Manager. During this and any subsequent 
meetings, the committee reviews and ultimately approves the budget which then is 
presented to the Board of Directors for adoption. 
 
The Budget Committee schedule is at the discretion of the Board of Directors.  Typically, 
there are three meetings scheduled, one week apart.  Historically, the budget has been 
reviewed and approved by the Budget Committee in two meetings.  
 
This year, staff is presenting three options for the budget committee meeting schedule:  
 
• Option 1 

Three Thursday evenings starting at 6:00 PM:  May 11, May 18, and June 1 (if needed) 
 

• Option 2 
Thursday, May 11; Tuesday, May 16; and Thursday May18 (if needed) starting at 6:00 PM 

 

• Option 3 
One all-day meeting on Saturday, May 13 to review and approve the budget.   

 
  [SP/WK - 23]



   For Board Work Session of October 10, 2016 
Agenda Item # WS.2.a 

 
The agenda for a single Budget Committee meeting is proposed as follows: 
 

8:30 – 9:20 am Budget Message, Public Comment, Personnel Services & General Fund 

9:20 – 9:30 Break 

9:30 – 10:20 Budget Message, Public Comment, Personnel Services & General Fund 
(continued) 

10:20 – 10:30 Break 

10:30 – 11:30 Budget Message, Public Comment, Personnel Services & General Fund 
(continued) 

11:30 – 12:30 Lunch; Staff investigate questions from the morning sessions 

12:30 – 1:00 pm Staff answer questions from morning session 

1:00 – 1:20 Special Transportation Fund & Capital Project Fund 

1:20 – 1:30 Break 

1:30 – 2:20 Special Transportation Fund & Capital Project Fund (continued) 

2:20 – 2:30 Break 

2:30 – 3:30 Special Transportation Fund & Capital Project Fund (continued) 

3:30 – 4:00 Break; Staff investigate questions from afternoon sessions 

4:00 – 5:00 pm Staff answer questions from afternoon sessions and Budget Committee 
deliberate budget and take action to approve proposed budget 

 
The Budget Committee will present the approved budget to the Board at the June 22, 
2017 Board meeting; and the Board will hold a Budget Hearing. Prior to that meeting, the 
District is required to publish a summary of the budget, along with a notice of the budget 
hearing, between 5 and 30 days prior to the board meeting. This publication would 
occur the week of June 5, 2017. 

 
Recommendation 
Staff recommends the Board adopt the FY2017-18 Budget Calendar as proposed in one of 
three options described in detail in Attachment A. 
 
Proposed Motion 
I move the Board adopt the FY2017-18 Budget Calendar as proposed in Option ______. 
(Select A, B, or C).
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ATTACHMENT A 
 

Option 1 
 
 

Salem Area Mass Transit District 
 

BUDGET CALENDAR 
Fiscal Year 2017-2018 

 
Day Responsible Date Time Activity 

Thursday Finance 
October 27, 

2016 
6:30 PM 

Board adopts FY 2016-2017 budget 
calendar 

Mon - Fri Finance 
Week of April 10, 

2017 
  

Publish First Notice of Budget 
Committee Meeting (10-30 Days) 

Mon - Fri Finance 
Week of April 17, 

2017 
  

Publish Second Notice of Budget 
Committee Meeting (5-30 Days) 

Friday 
Executive 
Team 

April 28, 2017   
Executive Team approves draft for 
Budget Committee consideration 

Thursday Finance May 4, 2017 6:00 PM Budget Committee Orientation 

Option 1         

Thursday 
Executive 
Team 

May 11, 2017 6:00 PM 
First Budget Committee Meeting - 
Election of Officers & Budget Message 

Thursday Finance May 18, 2017 6:00 PM 
Second Budget Committee meeting - 
Deliberation & Approval 

Thursday Finance June 1, 2017 6:00 PM 
Third Budget Committee Meeting - 
Deliberation & Approval (if necessary) 

Mon - Fri Finance 
Week of June 5, 

2017 
  

Publish Budget Summary and Notice of 
Budget Hearing (5-30 Days) 

Thursday 
Budget 
Committee 

June 22, 2017 6:30 PM Board holds Budget Hearing 

Thursday Board June 22, 2017 6:30 PM 
Board of Directors adopts 2017/2018 
Budget, makes appropriation and levies 
taxes 

Friday Finance July 14, 2017   
Adopted budget and levy certification 
form due to County Assessors (July 15, 
2017) 
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Option 2 

 
 

Salem Area Mass Transit District 
 

BUDGET CALENDAR 
Fiscal Year 2017-2018 

 
Day Responsible Date Time Activity 

Thursday Finance 
October 27, 

2016 
6:30 PM 

Board adopts FY 2016-2017 budget 
calendar 

Mon - Fri Finance 
Week of April 10, 

2017 
  

Publish First Notice of Budget 
Committee Meeting (10-30 Days) 

Mon - Fri Finance 
Week of April 17, 

2017 
  

Publish Second Notice of Budget 
Committee Meeting (5-30 Days) 

Friday 
Executive 
Team 

April 28, 2017   
Executive Team approves draft for 
Budget Committee consideration 

Thursday Finance May 4, 2017 6:00 PM Budget Committee Orientation 

Option 2         

Thursday 
Executive 
Team 

May 11, 2017 6:00 PM 
First Budget Committee Meeting - 
Election of Officers & Budget Message 

Tuesday Finance May 16, 2017 6:00 PM 
Second Budget Committee meeting - 
Deliberation & Approval 

Thursday Finance May 18, 2017 6:00 PM 
Third Budget Committee Meeting - 
Deliberation & Approval (if necessary) 

Mon - Fri Finance 
Week of June 5, 

2017 
  

Publish Budget Summary and Notice of 
Budget Hearing (5-30 Days) 

Thursday 
Budget 
Committee 

June 22, 2017 6:30 PM Board holds Budget Hearing 

Thursday Board June 22, 2017 6:30 PM 
Board of Directors adopts 2017/2018 
Budget, makes appropriation and levies 
taxes 

Friday Finance July 14, 2017   
Adopted budget and levy certification 
form due to County Assessors (July 15, 
2017) 
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Option 3 

 
 

Salem Area Mass Transit District 
 

BUDGET CALENDAR 
Fiscal Year 2017-2018 

 
Day Responsible Date Time Activity 

Thursday Finance 
October 27, 

2016 
6:30 PM 

Board adopts FY 2016-2017 budget 
calendar 

Mon - Fri Finance 
Week of April 10, 

2017 
  

Publish First Notice of Budget 
Committee Meeting (10-30 Days) 

Mon - Fri Finance 
Week of April 17, 

2017 
  

Publish Second Notice of Budget 
Committee Meeting (5-30 Days) 

Friday 
Executive 
Team 

April 28, 2017   
Executive Team approves draft for 
Budget Committee consideration 

Thursday Finance May 4, 2017 6:00 PM Budget Committee Orientation 

Option 3         

Saturday 
Executive 
Team & 
Finance 

May 13, 2017 
8:30 AM 
– 5:00PM 

Budget Committee Meeting - Election 
of Officers, Budget Message, 
Deliberation & Approval 

Mon - Fri Finance 
Week of June 5, 

2017 
  

Publish Budget Summary and Notice of 
Budget Hearing (5-30 Days) 

Thursday 
Budget 
Committee 

June 22, 2017 6:30 PM Board holds Budget Hearing 

Thursday Board June 22, 2017 6:30 PM 
Board of Directors adopts 2017/2018 
Budget, makes appropriation and levies 
taxes 

Friday Finance July 14, 2017   
Adopted budget and levy certification 
form due to County Assessors (July 15, 
2017) 
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MEMO TO:  BOARD OF DIRECTORS 
 
FROM:  JARED ISAKSEN, FINANCE MANAGER 
   PAULA DIXON, DIRECTOR OF ADMINISTRATION 
    
THRU:  ALLAN POLLOCK, GENERAL MANAGER 
 
SUBJECT:  CONTRACT FOR HR/FINANCE SOFTWARE REPLACEMENT 
 
 
Issue 
Shall the Board authorize the General Manager to execute a contract with Tyler 
Technologies for their Munis software as replacement software for Human Resources 
(HR) and Finance needs? 
 
Background and Findings 
Salem Area Mass Transit District (SAMTD) currently uses two different software solutions 
for its HR and Finance needs. These solutions were first implemented in 2008 (Finance) 
and 2009 (HR). Using two different systems requires duplication of data entry and 
presents difficulties in producing certain ad hoc reports.  In addition, neither system 
separately provides robust report writing capabilities or the capacity to implement 
electronic workflow.  To obtain a solution which will integrate and replace these systems, 
provide for adequate reports and implement electronic workflow, a Request for 
Proposals (RFP) was issued to procure replacement software. 
 
Since the replacement software will be funded with Federal 5307 Capital funds, the 
proposed contract was procured under procedures required by the Federal Transit 
Administration. The RFP was issued on February 16, 2016.   
 
The activities of the procurement process performed by SAMTD staff are listed below:   
 
1. RFP #2016-01 was issued on February 16, 2016. A pre-proposal conference was held 

on March 10, 2016, and the RFP process closed on April 21, 2016, at 3:00 p.m. 
2. Three (3) proposals were received by the due date of April 21, 2016.   
3. The responders were Fleet Net, Infinitek, and Tyler Technologies.   
4. An evaluation and selection committee, comprised of SAMTD staff, was appointed to 

review and evaluate proposals based on proposed costs, ability of proposer to meet 

[SP/WK - 29]
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requirements of software, quality of support, warranties, and services, conversion/ 
implementation plan, training, interview/presentation, and references.    

5. All proposals were determined to be responsive to the above-mentioned factors.  
6. The Evaluation Committee met on three (3) occasions for scoring, which included: 

individual scoring, technical scoring, and post-interview scoring.     
7. One (1) proposer was interviewed on July 26, 2016.     
8. The Evaluation Committee determined in their final meeting that Tyler Technologies’ 

Munis software was the most responsive to the procurement criteria as detailed in 
the table below. The proposed price includes purchase, implementation, data 
conversion, estimated travel expenses and the maintenance cost for the first year.   

 
 

 
  Price 
Module Licenses  $ 116,100 
Implementation  $ 127,450 
Data Conversion  $   27,800 
Estimated Travel Expenses  $   38,360 
Year One Maintenance  $     6,830 
Total Initial Cost  $ 316,540 
Contingency  $   30,000 
Total Cost with Contingency  $ 346,540 

Evaluation Criteria 
Maximum 

Score 
Possible 

Infinitek 
Tyler 

Technologies 
Fleet Net 

Total 5-Year Cost (Initial, 
maintenance, and support) 

500 410 480 450 

Ability to meet or exceed the 
requirements 

500 390 485 300 

Quality of Proposer’s support, 
warranties, and service 

500 430 480 370 

Conversion/Implementation 
Plan 

375 330 355 330 

Training 250 175 230 190 
References 250 120 200 90 
TOTAL SCORE 2,375 1,855 2,230 1,730 
References 250 N/A 200 N/A 
Interview/Presentation 200 N/A 195 N/A 
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Recommendation  
Staff recommends the Board authorize the General Manager to enter into a contract 
with Tyler Technologies for the Munis software in the not to exceed amount of $346,540, 
which includes a contingency of $30,000. 
 
Proposed Motion 
I move the Board authorize the General Manager to execute a contract with Tyler 
Technologies for their Munis software in the not to exceed amount of $346,540. 
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MEMO TO: BOARD OF DIRECTORS 
 
FROM: MICHIEL MAJORS, SAFETY & LOSS CONTROL SPECIALIST 
  PAULA DIXON, DIRECTOR OF ADMINISTRATION 
 
THRU: ALLAN POLLOCK, GENERAL MANAGER 
 
SUBJECT: SDIS BEST PRACTICES CHECKLIST  
 
Issue  
Shall the Board review and complete the SDIS Oregon Ethics Law Best Practices Checklist 
(Attachment A) in order to qualify for a liability premium discount? 
 
Background 
Special Districts Insurance Services (SDIS) offers member districts the opportunity to 
receive up to a 10% discount on their property and liability premiums through five 
opportunities at 2% each. A 10% discount is equal to approximately $24,000. One of 
those opportunities is for the District to complete the SDIS Oregon Ethics Law Best 
Practices Checklist, and have members of the Board review and approve the answers.  
 
The checklist is not scored; but is to be used as a self-assessment tool for Districts to 
reduce their overall risk of loss.  
 
The District will qualify for the full 10% discount by completing the SDIS Oregon Ethics Law 
Best Practices Checklist. In addition to completing and approving this checklist, the District 
has met the other four (4) requirements by completing online training, attending training 
sponsored by SDIS, being a member of the Oregon Transit Association and Oregon PRIMA 
(an affiliated organization),  and by submitting the District’s Ethical Standards of Conduct 
Policy #412 (Attachment B) to the SDIS. 
 
Recommendation   
Staff recommends that the Board review and complete the checklist as attached.   
 
Proposed Motion  
I move that the Board, upon review, authorize President Krebs to sign the 
completed Oregon Ethics Law Best Practices Checklist, to complete the four 
requirements required by the SDIS, in order to qualify for a liability premium 
discount.    
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 UPDATED: October 6, 2016 
 

TO: BOARD OF DIRECTORS 
FROM: ALLAN POLLOCK, GENERAL MANAGER 
SUBJECT: 
 

CALENDAR OF SCHEDULED MEETINGS  

Meetings are held in the Senator Hearing Room at Courthouse Square, 555 Court St NE, unless otherwise noted 
 

• OCTOBER 2016 
4 Tue 3:00-4:30p STF Advisory Committee CANCELLED  
5 Wed 1:00-3:00p “Strong Town” Event with Chuck Marohn, Founder  
10 Mon 5:30 PM SAMTD Special Board Meeting and Work Session  

12 Wed 6:00 PM Special Session - City of Salem, City of Keizer, Marion County and 
Polk County re: UGB Issue Pertaining to Willamette River Crossing 

 

27 Thu 6:30 PM SAMTD Board of Directors Meeting  
     

• NOVEMBER 2016  
1 Tue 3:00-4:30p STF Advisory Committee  
6 Sun 2:00 AM   

. . . . . . . .   

11 Fri  HOLIDAY – Veteran’s Day 
SKT Administration Office / Customer Service Closed; NO Bus Service 

 

14 Mon 5:30 PM SAMTD Board Work Session  
24 Thu    

SKT Administration Office / Customer Service Closed; NO Bus Service 
 

     

• DECEMBER 2016  

8 Thu 6:30 PM SAMTD Board of Directors Meeting  
10 Sat  Iris Festival Parade  
25 Sun . . . . . . . . .  

26 Mon  
SKT Administration Office / Customer Service Closed; NO Bus Service 

 

     

• JANUARY 2017  

1 Sun . . . . . . . . . New Year’s Day  
2 Mon   

SKT Administration Office / Customer Service Closed; NO Bus Service 

 

3 Tue 3:00-4:30p STF Advisory Committee  
9 Mon 5:30 PM SAMTD Board Work Session  

26 Thu 6:30 PM SAMTD Board of Directors Meeting  

     

• FEBRUARY 2017  

1   79th Legislative Assembly convenes.   
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Month Work Session Board Meeting 

November 2016  
 

• CARTS Redesign Feedback Received From 
Public 

• Strategic Plan Discussion 
• Website Development Contract 

(NO REGULAR BOARD MEETING) 

December 2016  
 NO Work Session 

 

Board Meeting Scheduled Thursday, Dec 8 

• Approval of CFM Agreement Extension 
• STF Advisory Committee Appointments 
• Finance, Rideshare, Performance Reports – 1st Qtr 
• Website Development Contract 
• GM Performance Evaluation Policy/Resolution XX-xx 

January 2017 • Review Draft 2017 Legislative Priorities  
•  

• Adoption of 2017 Legislative Priorities  
• Approval of CARTS Service Redesign Plan 

February 2017 •  • Finance, Rideshare, Performance Report – 2nd Qtr 

March 2017 •  •  

April 2017 •   

May 2017 
 
 

• Review Draft FY18 Board Meeting Schedule • Finance, Rideshare, Performance Report – 3rd Qtr 
• Approval of Local Election Results 

June 2017 •  • Budget Hearing/Res#2017-XX Adopt FY18 Budget  
• Consent:  

o Adopt FY2018 BOD Meeting Schedule 
o Approval of FY2018 United Way Donation  

July 2017 •  • Oath of Office for Newly Elected Board (2017) 
• Election of Officers/Oath of Office (2017) 
• Accept Annual Preliminary Year-end Financial Rpt 

August 2017 • Board Committee Assignments (2017) • Accept Annual Security Report  
• Rideshare, Performance Report - 4th Qtr  
• Appoint Board Committee Assignments (2017)  
 

September 2017  • Fiscal Year End Performance Report  
• Approval of Annual SDIS Board Check List 
• Executive Session (GM CPE) – (2017) 

October 2017 • Proposed FY2018 Budget Calendar 
 

• Approval of FY2018 Budget Calendar 

To Be Determined: 
• Budget Committee Citizen Member Appointments for Subdistricts #3 and #5 
• Street Services RFP (Jan/Feb/Mar) 
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AGENDA 
  
REGULAR BOARD MEETING 
  

A. CALL TO ORDER & NOTE OF ATTENDANCE 
  

B. PLEDGE OF ALLEGIANCE – Director Colleen Busch 
  

C. ANNOUNCEMENTS & CHANGES TO AGENDA 
            

D. PRESENTATION   
   

E. PUBLIC COMMENT - Each person’s comments are limited to three (3) minutes.  
            

F. CONSENT CALENDAR 
 1. Approval of Minutes [Action]  
  a.  Board Meeting of September 22, 2016  
  b. Special Meeting and Work Session of October 10, 2016  
 2. Routine Business Items [Action]  
  a. PLACEHOLDER: Approval of the Special Districts Association of Oregon SDIS Board Check List  
    

G. ITEMS DEFERRED FROM THE CONSENT CALENDAR 
  

H. ACTION ITEMS 
 1. PLACEHOLDER: Approval of the Special Districts Association of Oregon SDIS Board Check List …..  
 2. Approval of the Contract between SAMTD and I-Dash Consolidated Finance and 

Human Resources Solutions  …………………….……………………………………………………… 
 

 3. Adopt the Proposed FY2018 Budget Calendar  ………………………………………………….  
  

I. INFORMATION ITEMS 
    

J. REPORTS 
 1. Board Subcommittee Reports and Minutes [Receive and File]   
  a. October 10, 2016 Work Session  ….………………………………………………..  
  b. August 26, 2016 Strategic Planning Subcommittee Meeting ……………………..  
  c. October 4, 2016 STF Advisory Committee Meeting ……………………………….  
  

K. BOARD & MANAGEMENT ISSUES 
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For an electronic copy of the Board meeting agenda packet, go to 
www.cherriots.org/board.  Regular Board meetings are televised 
on Channel 21; and can be viewed at any time on CCTV’s website 
at http://www.cctvsalem.org/    

 

SAMTD Board of Directors  Email: Board@cherriots.org 
General Manager’s Ofc / Cherriots Administration Ofc  
555 Court Street NE, Suite 5230 / Salem, OR  97301 
Phone (503) 588-2424 / Website: www.cherriots.org/board     
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 1. General Manager  
 2. Board President  
 3. Board of Directors  
    

L. ADJOURNMENT 
  

 Next Regular Board Meeting Date:   Thursday, December 8, 2016 
 
 
 
 

BOARD MEETING PROCEDURES 
 
• CONSENT CALENDAR AND AGENDA ITEMS All items on the Consent Calendar will be adopted as a group by a single motion unless a Board 

member requests to withdraw an item for discussion.  Action on items requested for discussion will be deferred until after adoption of the 
Consent Calendar. Comments on specific items will be taken after the staff report and before Board discussion for each agenda item. 

• APPEARANCE OF INTERESTED CITIZENS & AGENCIES Time is designated on every Board agenda for questions or statements by persons in 
the audience on any items of Board business, including those items appearing on the agenda that are subject to public hearing.  Individual 
citizens will be invited to come forward in a manner similar to that prescribed for public hearings and make any statement they wish, being 
limited to three minutes.  Members of any agency wishing to make statements should submit their statement in writing to the Clerk of the 
Board per the agenda deadline below.  At the designated meeting, the agency representative will be invited to come forward to speak for a limit of 
five minutes on their item. 

• TO GET ITEMS ON THE AGENDA All communication and matters that appear on the Board agenda must be submitted to the Clerk of the Board 
by noon on Wednesday, one week prior to the Board meeting.  You are encouraged to mail, email or bring your written communication to the 
Cherriots Administration Office (see address below). The Board of Directors email address is: Board@cherriots.org 

• SPECIAL ACCOMMODATIONS  Those individuals needing special accommodations such as sign or other language interpreters to participate in 
the Board meeting must request such services at least 48 hours prior to the meeting.  Please direct your request to the Clerk of the Board at 503-
588-2424.  Individuals with a hearing impairment may call Oregon Telecommunications Relay Service, 711. 

 
PROCEDIMIENTOS DE LA REUNIÓN 
 
• CALENDARIO DE CONSENTIMIENTO Y ARTÍCULOS DE AGENDA  Todos los artículos en el Calendario de Consentimiento serán adoptados como 

grupo por un única propuesta a menos que un miembro de la Junta solicita retirar un artículo para discusión.   La acción sobre artículos 
solicitados para discusión serán diferidos hasta después de la adopción del Calendario de Consentimiento.  Comentarios sobre artículos 
específicos serán adoptadas tras el informe de personal y antes de la discusión de la Junta para cada orden del día. 

• COMPARECENCIA DE LOS CIUDADANOS Y AGENCIAS INTERESADAS  Este es el tiempo designado en cada orden del día de la Junta para 
preguntas o declaraciones por las personas en la audiencia, de cualquiera de los puntos de los asuntos de la Junta, incluyendo aquellos puntos 
que aparecen en el orden del día que estén sujetos a una audiencia pública. Se le invita a los ciudadanos individuales a presentarse en una forma 
similar a los prescritos para las audiencias públicas y a hacer cualquier declaración que deseen, estando limitadas a (3) minutos. Cualquier 
miembro de una agencia que desee hacer declaraciones en ese momento debe enviar la información al personal de la Junta de acuerdo a los 
plazos abajo mencionados. En la reunión designada, el miembro de la agencia será invitado a presentarse para hablar, con un límite de (5) 
minutos en su asunto. 

• PARA TENER ASUNTOS EN EL ORDEN DEL DIA  Para que todas las comunicaciones y asuntos aparezcan en el orden del día de la Junta, deben ser 
enviados al personal de la Junta antes del mediodía del miércoles de la semana previa a la reunión de la Junta. Si Ud. tiene algún asunto que 
quiera presentar ante la Junta en el futuro, le animamos a mandarlo por correo o traer una comunicación por escrito al Distrito de Transito del Área 
de Salem, 555 Court St NE, Suite 5230, Salem, OR 97301; 503-588-2424; Board@cherriots.org  

• NECESIDADES ESPECIALES  Aquellos individuos que necesiten servicios especiales como Interpretes para el lenguaje de señales u otros, para 
participar en la reunión de la Junta, deben solicitar dichos servicios al menos 48 horas antes de la reunión. Por favor dirigir su solicitud al 
Secretario de la Junta al 503-588-2424.  Las personas sordas por favor llamar al Servicio de Telecomunicaciones de Oregón, 711. 
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Regarding SRC and the UGB 
 
Inbox x 
Board of Directors x 
loreenwells <loreenwells@zoho.com> 
 

9:58 PM (10 
hours ago) 

to Board 
 

 
To the Cherriots board,  
This is a big thank you for standing up for transit. Thank you for taking a stand 
against the current push to get the "Salem Alternative" and the changes in the 
Urban Growth Boundaries supposed to be necessary for that plan. I understand 
you have been getting pressure from other entities, plus, I suppose threats or 
implied funding cuts. I sincerely hope you can stick to your guns on this issue.  
 
This coming decision will shape Salem's transportation planning for decades. That 
planning will not be for transit, which we desperately need. It makes no sense to 
keep building for more cars when younger generations are not driving. We are 
dealing with bullies here. Your funding has been severely damaged in recent 
years. This was a time to invest instead of cut. What more can they do to you 
than make transit a skeleton of its former self? Its former self was already 
inadequate. Nothing left much to cut at a time when that funding is desperately 
needed.   
 
My experience with bullies is that if you give an inch, they'll be back for more. 
Bullies count on you to give in, even if it's only an inch, so to speak. Once you 
give even a bit, you will get pushed again. Eventually there is nothing left. It is so 
important to stand up to them. This particular bunch of bullies has been doing 
the rest of us damage for years, including transit. I saw that the canyon transit 
can no longer be funded. What happens to them now?   
   
I saw that Salem Hospital requested funding from your board to bolster transit 
for the hospital, then used the money you gave them to run a campaign against 
funding you, At least that is my understanding. If those folks can be so brazen 
and get away with that you cannot trust anything they say or promise.  
 
We have a whole new generation of younger Salem Council members who look to 
be going another direction. I think the bullies can see themselves lose power in 
the not too distant future. What seems important to me is to stick in there until 
after that power has shifted. Then we might see some big changes in thoughts 
and budgets. At least I hope so. What you do now will likely change 
transportation for decades. I hope you stick with it for just long enough to start a 
different direction. A stronger transit system would be a gift to many. 
 
Loreen Wells 
 





Fwd: Re: [no3rdbridge:2664] URGENT: Send an Email to the Cherriots Board 
Inbox x 
Allan Pollock 
to Board, me 

9:48 AM (15 
minutes ago 

Board, 
 

FYI 
 

Thanks. 
 

Allan Pollock 
General Manager/CEO 
 

---------- Forwarded message ---------- 
From: allanpollock <allanpollock@comcast.net> 
Date: Wed, Oct 5, 2016 at 9:46 AM 
Subject: Fwd: Re: [no3rdbridge:2664] URGENT: Send an Email to the Cherriots Board 
To: Allan Pollock <Allan.Pollock@cherriots.org> 
 

-------- Original message-------'' 

On Oct 4, 2016, at 6:31 PM, Jim Scheppke <jscheppke@comcast.net> wrote: 

Dear NO 3rd Bridge Supporters:  
We learned today that there is a major effort underway to have the Salem-Keizer Transit District Board water 
down their strong opposition to land use actions related to the 3rd Bridge. At their last meeting they passed this 
motion unanimously: 
 

"I move the Board oppose the City of Salem's current land use action to expand the City's urban growth 
boundary and amend the Transportation System Plan, and authorize Director Lincoln to testify at the October 
12 joint public hearing on behalf of the Board of Directors.” 
 

At their next meeting next Monday, October 10th, at 5:30 pm they may reconsider this motion and pass a much 
milder version. This would be in response to threats of retaliation from the Salem Area Chamber of 
Commerce. I need to ask all of you to send an email to the Cherriots Board thanking them for their vote at their 
last meeting and urging them to not back down to threats of retaliation. 
 

You can send an email to the entire Cherriots Board at this address: Board@Cherriots.org 
 

Here is a model message, but you will want to put it in your own words … 
 

Dear Salem-Keizer Transit District Board: 
 

I am writing to thank you for voting to oppose land use actions to expand the City’s UGB and amend the Salem 
Transportation System plan to include the Salem River Crossing Preferred Alternative at your last meeting. I 
understand that your actions at this meeting have not been well received by some powerful interest groups that 
support the Salem River Crossing. Please be assured that your motion is looked on very favorably by the 
majority of Salem area citizens who do not support the Salem River Crossing project. We believe instead that 
with better transit service and other improvements to the existing bridges our peak hour congestion problems 
could be solved for many years to come. Please hold steadfast in your opposition to these land use actions that 
will just lead to more wasteful spending on consultants for a project that will never be built. We support you! 
Don’t back down. 
 

Sincerely, 
 

[Name] 
 

If you want to come and speak in person to the Cherriots Board, their meeting will be next Monday, October 
10th, at 5:30 pm in the Senator Room of Courthouse Square (just inside the Court St. entrance) 
 

Let me know if you have any questions about this. Please help out by sending an email to the Cherriots Board. 
 

Jim 
Jim Scheppke 
no3rdbridge@comcast.net 
503-269-1559 

mailto:allanpollock@comcast.net
mailto:Allan.Pollock@cherriots.org
mailto:jscheppke@comcast.net
mailto:Board@cherriots.org
mailto:no3rdbridge@comcast.net




 

CITY OF KEIZER 
NOTICE OF MEETING 

KEIZER CITY COUNCIL SPECIAL SESSION 
 
 The Keizer City Council will meet with the Keizer Planning Commission, Salem 

City Council, Marion County Board of Commissioners, Polk County Board of 

Commissioners, and the Polk County Planning Commission for a joint Special Session 

on Wednesday, October 12th, 2016 at 6:00 p.m.   This meeting will be held at the 

50+ Center, 2615 Portland Road NE, Salem, Oregon for the purpose of receiving 

testimony regarding proposed amendments to the Salem-Keizer Urban Growth 

Boundary (UGB), Salem Area Comprehensive Plan, and Salem Transportation System 

Plan (TSP), and an exception to Statewide Planning Goal 15 (Willamette Greenway), to 

allow for construction of a proposed new bridge across the Willamette River. The UGB 

is proposed to be amended in three locations:   

• Expansion of approximately 12 acres associated with the northern portion of 

the Marine Drive extension, near River Bend Road NW;   

• Approximately 16 acres associated with the segment of the new bridge 

extending from the west side of the Willamette River to Marine Drive and 

Wallace Road; and 

• Approximately 7 acres associated with the southern part of the Marine Drive 

extension, near Cameo Street NW.   

Maps and information about the proposed amendments are available at: 

http://www.keizer.org/Third-Crossing-Urban-Growth-Boundary-Amendment  and at 

www.cityofsalem.net/CA16-04 

 Amendments to the City of Keizer Comprehensive Plan, Marion County 

Comprehensive Plan, Polk County Comprehensive Plan, and supporting ordinances by 

the City of Keizer, Polk County and Marion County will also be considered. 

 The location of the meeting is accessible to the disabled.  Please contact the 

City Recorder at (503) 856-3412 if you will need any special accommodations to 

attend the meeting. 

http://www.keizer.org/Third-Crossing-Urban-Growth-Boundary-Amendment
http://www.cityofsalem.net/CA16-04


 If you have any questions regarding this meeting, please contact Chris Eppley, 

City Manager at (503) 390-3700.  

 
 DATED this 4th day of October, 2016. 
 
Tracy L. Davis, MMC 
City Recorder 
 

Notice for Information Purposes Only. 
 
 

Upon request, auxiliary aids and/or special services for those with disabilities will be provided.  
To request services, please contact us at 390-3700 or through Oregon Relay 1-800-735-2900 at 

least two working days (48 hours) in advance.. 
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