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To: Board of Directors 

From:  Kathleen Smidt, Accountant 
Paula Dixon, Director of Administration 

Thru: Allan Pollock, General Manager 

Date: December 14, 2017 

Subject: FY2018 First Quarter Finance Report 

ISSUE 
Shall the Board receive the first quarter Finance Report for FY2017-18? 

BACKGROUND AND FINDINGS 
The Board adopts a Budget for the District on an annual basis.  The Budget is a plan that 
contains District resources and requirements.  

The quarterly Finance Report provides information about how that plan is being implemented 
and includes statements for the General Fund, Special Transportation Fund, and Capital 
Project Fund.  The Finance Report also contains a statement of budget to actual on a non-
GAAP basis that shows by fund the legal appropriations by category with actual amounts and 
variances.  

Overall Passenger Fares are just under one fourth of the amount anticipated that would be 
received.  The District received 1 percent of the projected Property Taxes in the first 
quarter of the year.  This is to be expected as most of the property taxes are received in 
November when tax payers take advantage of the 3 percent discount offered to those who 
pay the full amount at the first due date. On a positive note, Interest on Investments is 
performing above the anticipated earning level, at 39% of the annual budget.  

The General Fund is over budget in most appropriation levels. Under Transportation 
Development the expenses exceed one-fourth of the annual budget.  A portion of the 
excess is due to payment of an invoice in the amount of $34,562.50 for a project budgeted 
in last year’s budget but not paid until this fiscal year.   

Also, there were certain once yearly expenses that were paid in the first quarter, such as 
membership dues and insurance. Under Operations the West Salem Connector was 
budgeted for only six months.  At the end of the first quarter, the operation of the Connector 
used 37 percent of the amount budgeted for six months. In the Special Transportation 
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Fund, most programs are in line with spending one fourth of the annual budgeted 
amount.  

Overall the Capital Project Fund spent two percent of the approved budget.  Most of 
the capital projects are in the procurement stage.  Project expenses will increase as 
the year progresses. 

RECOMMENDATION 
Receive and file. 

PROPOSED MOTION 
None 
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Transportation Revenues/Resources

Transportation Programs Fund



[111]



{I) 

C 
0 

= /.0·-

.. 

Operations 

24% 

Actual 25% of 

Adopted 

Budget 

FY2017-18 

Adopted 

Budget 

Transportation  Expenses/Requirements Summary

[112]



Transportation Expenses/Requirements Summary

[113]



Transportation Expenses/Requirements Summary

[114]


	12-14-17 I.3 MEMO Finance FY18 Q1
	12-14-17 I.3 RPT Finance FY18 Q1



